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Good morning (Buenos dias) Puerto Rico thank’s you for your invitation at this important event;  and my congratulation to the Government of Grand Cayman Island in the effort to achieve Sustainability.  I think its  was fantastic yesterday study-tour about Agri-tourism.   
Well,  in this room we know that Sustainability is more than plant a tree, and this is because represents the new and only way of life,  there’s no option.  Issues as Global Warming, poor communities, environmental contamination and coast erosion are just a few problems that Caribbean governments should be manage with new planning vision. We have in our hands the future not only of tourism, but also the future of national and local economic developments.  

Sustainability as a complex planning model, should be reach working-on  in  the following dimensions :
· New Economic Structure (sustainable indicators, business opportunities, incentives )
· Land Use Policies (planning, coast management, new zoning, mitigation strategies)
· Social Conscious transformation (community empowerment, education)
It’s inspiring the theme of this Conference:  Health and Wellness,  because this action evidences that sustainability, in fact, impact so directly the quality of life of human beings.  So, this annual conference is a big effort to achieve the sustainability transformation of Caribbean societies.
Now, I am going to present some of the initiatives that we are working-on in Puerto Rico.
Last year we presented the new Puerto Rico’s Public Policy based on sustainability. This legal framework was adopted as the Sustainable Development Act of 2004, with the purpose of promoting the harmonization of social, economic and environmental public policies and programs. What this legislation proposes is to establish a healthy balance between man’s activities and environmental protection, as well as satisfying the needs of the present generations while safeguarding the right of future generations to satisfy their own needs.  That’s define Sustain Development.
In 2004, the Puerto Rico Tourism Company embarked on the sustainable development wave, recognizing that our tourism industry depends on our beautiful natural resources and that we could not allow them to be ruined; but at the same time recognizing that economic and social development was necessary and had to be harmonized with the conservation of natural resources. So we started identifying initiatives that would help steer the Island’s tourism industry in a responsible way. 
We have been working hard to establish a strong legal framework that would withhold changes in the government, and give authority of law to sustainable development and sustainable tourism projects. 

So, we decided to give a more specific legal framework for the development and support of sustainable tourism. For the last three years, we have been working on the Public Policy Law for the Sustainable Development of Tourism in Puerto Rico and I am pleasant to announce that it was adopted in Law by the Governor on November 2006. We are very excited about this, because this law establishes that from now on, all tourism activities and developments done in Puerto Rico will have to be sustainable. 
To support the law, we have also developed the Environmental Public Policy, which provides the detailed Tourism Company environmental guidelines.

…This is the Legal Framework, which forms the foundation on which we can build our strategies to become a more sustainable destination. 
Now, let’s talk about the concrete initiatives that we are carrying out in Puerto Rico. 
Over the past few years and under the leadership of our Executive Director Terestella González Denton, we have been very proactive with initiating sustainable tourism projects. Here are some of the most prominent and significant. 
Let me start with our flagship project , the Humacao Natural Reserve. I have chosen to present this project because I believe it is a great example of ecotourism project, insofar as it really embraces the three main aspects of sustainable tourism: 
· economic and social development, 
· through the protection and enjoyment of the environment. 

The Humacao Natural Reserve is located in the Southeast coast of Puerto Rico and includes swamps, marshes, channels, a system of interconnected lagoons, and a sandy beach. It presents a highly diverse ecological system, with a Bloodwood Swamp forest, and over 100 species of birds, including endangered species. It has all what we can dream of for an ecotourism attraction. 
This project requires good teamwork. The Ecotourism Project of Humacao is a joint effort of the PRTC, the Department of Natural and Environmental Resources (DRNA), and a local NGO called the Community Education for Commitment and Service Program (named PECES). 
The components of the project are: 
1. Community economic development program

This contemplates the creation of  20 community enterprises within 3 years through training and technical assistance. We expect this will generate 26 direct, 5 indirect and 9 induced jobs.  The project will also support local businesses. 
We are pleasant to inform that  design phase of the project is now finalized, and we plan to lay the inaugural stone the fourth quarter of  2007. In the meantime, we have been carrying out trainings for community business owners, and 6 communities’ base businesses started operations inside the Reserve about 10 months ago. So, even if the whole project is not finalized, you can already enjoy the Reserve on foot, kayak or bike, and buy local crafts and snacks. 

I would also like to talk about another project we have… this time in Utuado. Utuado is located in the very center of Puerto Rico, and it now enjoys easy road access. There’s a beautiful lake, Dos Bocas Lake, surrounded by tropical forests and mountains; it has a pier and ferry service; and there are several restaurants and small lodgings in the area. Our goal is to convert this area into a sustainable tourism hub and attraction, integrating all aspects of the region: lake, mountains, forest, and even downtown Utuado. 
The strategic plan we are working on will be designed so as to support the long-term well-being of local communities, minimize negative and maximize positive impacts to the natural and cultural environment. 

In addition, there is a facility in the Río Abajo Forest, close to the Dos Bocas Lake, that has about 30 separate and useless cabins, that could very well become Puerto Rico’s first eco-lodge… The three neighboring communities have expressed interest in co-managing an eco-lodge there. Their objective is to protect the forest, create jobs, and promote responsible tourism. What is so exciting about this project is that the initiative came from the communities themselves.  We are pleasant to inform you that the community right now is initiate the business plan on a cooperatives model. 
Other positive aspects are that the facilities already exist, so there won’t be new construction impacting the environment because of the recycling of existing facilities. 
Also, Tourism Company works in the requirements for the implementation of the following new tourism concepts:  Bed and Breakfast (B&B) and Agro-Tourism.  B&B concept have a low negative environmental impact and promote economic development in local communities.  Agro- tourism conserves agriculture lands as a tourist main attraction. We think agro-tourism has a extraordinary future in the tourism industrie because it contains and promotes multidisciplinary elements such as: business communities, culture, nutrition, botanicals, aromatherapy, culinary, education, agriculture production and land use protection.   Two years ago CTPR endorsed the first private agro-hotel (Hacienda El Jibarito)  in San Sebastian. We are making a joint venture with the Department of Agriculture for development of new agro-projects. It’s exciting to see how good the complement between agriculture and tourism, is in a sustainable way…  

Again, with those initiatives, we reach out to the three components of sustainable tourism: economic development, social development and environmental protection. It is very important not to lose sight of the first two. If you want to convince government and elected officials and businessmen to pursue sustainable development, you have to show them that environmental protection is a tool to obtain economic and social benefits for your people. 

Instead of cutting more trees to make way for more rooms, we could use existing structures, and transform them into tourism facilities. Right now, we are working on a catalog of government-owned properties all around the Island, that would have the potential to be converted into hotels
Actually, we have already started. We acquired a former penitentiary located on the Southeast Coast of Puerto Rico, in Punta Lima, with gorgeous scenic views of the Caribbean sea.  We plan to develop the facility into an sustainable hotel, while ensuring conservation of the surrounding areas. We also plan the rehabilitation of a former sugar factory in Aguirre as a tourism attraction. And we have several other similar projects on the pipeline as the old Guavate Penitentiary Camp in the middle of the Carite Forest.  
We have to remember that land use, and structures recycling, means sustainability.
With the same idea in mind—to use existing facilities instead of building new ones—we are also contributing to revitalization of old urban centers. In Puerto Rico, many urban centers have been deserted because of newer housing developments outside of town. 
As part of our sustainable development goals, we are trying to revive those urban centers, in a general effort involving all levels of private and public sectors promoting economic clusters. The Tourism Company part, is to identify historical structures in town centers that can be converted into hotels. We call this projects “Posadas en la Plaza”. 
We believe these are sustainable initiatives, not only because negative environmental impact, but also because they represent a great potential for economic and social development.  
However, we don’t forget that we will still need to build new structures, in addition to renovating existing ones. This is the reason why we have developed Design Guidelines for Ecotourism and Sustainable Tourism facilities. These guidelines are very detailed and very demanding with regards to sustainability and environmental protection. And, in the case that—eco-building still involves a higher cost, we are working on an incentive program for developments that follow these guidelines. 
 Also we working right know with experts to promote the LEED or green building certifications, on  new touristic projects. In fact, its on the pipeline the very first LEED certification private project in the north part of Puerto Rico. 
Also, in the last quarter of 2007 we will be ready to initiate the construction of the first private ecotourism project in island municipality of Culebra.
Because all these laws and ecotourism initiatives cannot be totally successful,  if we don’t invest in education. 
You may have heard of the Blue Flag beach certification program. Some Caribbean islands have been very proactive with this. In Puerto Rico too…: right now, there are three beaches running for certification, and we are also promoting the Blue Flag program in marinas. 

Last year, we started the Eco-School program in a dozen schools. Under this program, we identify environmental problems in the school and its surroundings, and create work groups between students, teachers and the municipality to address and solve them. We love this program because it allows the students to take responsibility for their own surroundings, they learn a lot, and when they go home, they teach their families… 
I am glad to announce that this is but a glimpse of what we are doing in Puerto Rico in order to achieve higher sustainability and to attract conscious visitors. We are working on many projects, some really small, some bigger—but all significant. 
For instance, we have an agreement with low income communities to help them establish tourism micro-businesses; we launched a program to promote the use of locally-grown produce in Small hospitalities facilities and restaurants; we have a project with Puerto Rico’s Lighthouses; we work with the Correction Department to clean and maintain some tourist areas and roadways in a Program named: Mi Isla Preciosa; and we regularly train our staff on sustainable tourism and ecotourism principles and issues, achieving green globe certifications. Also we are developing new sustainable tourism indicators in our Statistic Division in order to move in the new wave of THE environmental economy. We are working on a new ecotourism circuit in central mountain region (Adjuntas, Utuado, Jayuya)  with amazing natural attractions.  Tourism Company is also involved in the Roosevelt Roads Master Plan: the first and unique Regional and economic sustainable plan on a old military facility,  in the East coast of Puerto Rico. 
We see the Tourism: as the new engine of Puerto Rico’s economy.  The New economic model have based on sustainable framework, not only considering issues such global warming, also because represent the future of humanity in this Planet.
We are aware, however, that achieving sustainability will not come easily; there are many challenges. But we are to starting in a firm way . I hope these initiatives happening in Puerto Rico have inspired you, and Remember friends,  that we have a big responsibility to change the route of the development in our countries, and don’t forget, that God will help us, in this historic momentum  . 
Thank you.
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