Good Morning/Afternoon, it is indeed an honor  and a pleasure to be here and to get the opportunity to present to you the plans for the Historic Core Cottage Hotel, or Unique Inn, or ….. The project is in the development phase so the name is not yet decided upon.

You can call this a case study because in general it is about heritage preservation, historical heritage in this case, and tourism development.

The cottage hotel concept is a continuation of the HC restoration project so I will give an explanation on that project first, preceded by, very brief, the historical context of Statia’s heritage and I will end with, also very brief, another heritage tourism project. 

It has been said before. As an Island we have to look at what makes us special and unique. Statia’s nature is nice but not comparable to the luscious forests as for instance here in Dominica. Diving, yes, that is very good on Statia. Entertainment? You better go to St. Maarten. What we do have on Statia is our history and our historic ties with both Europe and the United States, as we will see later. For further reading I refer to books as “the First Salute” by Barbara Tuchman and “The Golden Rock” by the British naval historian Ronald Hurst. 

These facts can be used in the promotion of the Island providing that the product is in accordance with the promotion. A restored town center and the historic experience of staying in a historic building as a guest can contribute to that product.

St. Eustatius (or Statia in the West Indian vernacular), is of volcanic origin with the dormant volcano known as the Quill  on the eastern end and the eroded remains of extinct volcanoes on the northwestern end. The central portion is relatively flat. Oranjestad is the only town. 

Statia is also very small, approx. 8 km long and 2,5 km wide in the middle.

As all our Islands, St. Eustatius was first settled by Indians, no native people were on the island however when French settlers first arrived in 1624. Statia became Dutch in 1636 but switched flag 22 times before the island remained under the Dutch flag continuously after 1816.

In present times, Statia, together with Saba, St. Maarten, Bonaire and Curaçao form the Netherlands Antilles which is an autonomous part of the Kingdom of the Netherlands. Not for long because the process of dissolving the Netherlands Antilles is in full swing. Most probably a status as Kingdom Island or Crown Dependency will be Statia’s political future.

Statia receives relatively little rain and was therefore not particularly well suited to growing sugar on the scale found on other West Indian islands. Trade turned out to be a better alternative. During the 1720s, Statia became a prime slave trading entrepot.

Statia’s geographical position in the north eastern part of the Caribbean arch, in between French, English, Swedish and Danish islands, together with good anchor grounds, it’s free port status and probably some Dutch commercial spirit, guided the colony towards commercial success.
During the 18th century, Statia developed into the market place of the West Indies where about everything was bought and sold. In its heyday’s, over 3,400 ships a year from Europe, Africa and the Americas landed here earning the island its nickname--The Golden Rock.

Especially the illicit trade in sugar was very profitable. To avoid high taxes imposed by the mother country, planters from the surrounding Islands smuggled their products to Statia where it was further processed and sold on the free market, at a great profit, both for the planter and the trader.  The scale of this illegal sugar trade is illustrated by the fact that in 1779, Statia produced only 5,000 kilos (13,600 pounds) of sugar and exported almost 9.3 million kilos (25 million pounds)!

Especially this illicit trade brought great wealth to the Island and to facilitate this trade, some 600 warehouses and shops were built along the shore below Oranjestad.

Off which the ruins are still visible

We cannot discuss Statia’s history without mentioning it’s role in the American Revolution where the merchants on St. Eustatius provided much of the arms, gunpowder and ammunition used by the rebels and off course the eleven gun shots that were fired on November 16, 1776 from Fort Oranje in reply to a salute by the American brigantine Andrew Doria. This event went into history as the First Salute to the American Flag.

The Dutch and the British fought many wars in those days and the assistance to the American rebels was enough ground for the British to start another one, in Dutch History Books called the Fourth English War and one of the first acts of the British was capturing and ransacking the island.

Here the hero’s of this drama, Governor of Statia De Graaff and the commander of the British Fleet, admiral Sir George Bridges Rodney.

November 16th is still celebrated on Statia as Statia – America Day and in 1991 president George H. Bush declared November 16 Dutch American Heritage Day.
After 1820, trade activities shifted from the West Indies to North America resulting in the depression of Statia’s economy. The plantation owners and traders left the Island and the remaining Statians turned to growing yams as an export product to support themselves.

The residential part of Oranjestad remained in use and largely untouched for some 150 years until the nineteen sixties. 

… when the economy started to pick up and the 1965 people started to move to new and more comfortable houses in newly developed areas around town, leaving their old buildings empty and falling into disrepair but again leaving the historic town largely untouched. 

Compare for instance this picture that was taken in 1910

With this one that was taken 4 weeks ago from approx the same position.

In the nineteen eighties Statia started to realize that a dilapidated town center is not a good show case for an Island with tourism aspirations. Also an inventory concluded that of the 87 objects in the heart of town, 57 are considered monuments, which says something about the potential of a historic townscape. 

So the Historic Core Renovation project was born, aiming at the preservation and protection of the historic townscape and at revitalizing the town center. These objectives were laid down in a Physical Development Plan 

Within the framework of this project, larger objects were restored, such as Fort Oranje, the Jewish synagogue, The Government Guest House, And the Simon Doncker house where the St. Eustatius Historical Foundation operates a museum, 
The character of the town center however is largely determined by the de traditional wooden houses and to stimulate the mostly private owners to restore their property, a subsidy program was established, with the financial assistance of the Dutch Government.

Within this program 18 houses have been restored up to now of which I would like to show you some before and after the restoration.

Pg 35: Here you see an addition to the building, in the same style but in concrete, to show clearly that it is not part of the original building. This addition houses the facilities the old building did not have: a bathroom an a kitchen

Here an example of a building as it was in 1980s

Just before it was destroyed by fire.

 Pg 38: Fortunately, for the inventory of the project, the measurements of this building were taken and with that information, together with old pictures we were able to make a reconstruction plan.

Pg 49: The center of the hotel, with the lobby etc, will be the Government Guesthouse, presently the seat of the executive council.

Pg 50: As an illustration, here is a map on which the progress of the project is indicated

The target group for the hotel are our present visitors, mostly divers, people that are looking for tranquility, if you want to work undisturbed on your memoirs, this is the perfect spot and off course historically interested persons, both passive and active and for the last group we set up a project under the name SECAR, St. Eustatius Center for Archaeological Research, under the directorship of Dr. Grant Gilmore.

Because Statia entered the new era relatively late, not only standing monuments remained but also archaeological sites, both from the pre-Columbus and the colonial period, earning Statia again a nickname: the Pompeii of the new world.

And here by the warehouse ruins along the Bay, under the watchful eye of Dr. Gilmore.

