Sustainable Tourism Conference Press Conference

Hon. Charles E. Clifford

Ladies and gentlemen of the media, thank you for joining us this morning. 

I hope that the Conference sessions you have attended so far have proved both inspiring and motivating. In my opening remarks on Monday evening I mentioned that 2007 is an excellent time for the Cayman Islands to host CTO’s Sustainable Tourism Conference as a number of things are converging this year: the review and update of our National Tourism Management Policy; the tabling of the National Conservation Bill; the launch of the Cayman Islands Environmental Project for the Tourism Sector; and growing community-wide willingness to change our individual behaviours and business practices.

Although I am going to expand on some of these projects and programmes now, time does now allow me to go into the depth of detail some of you may want, so if you have any further questions please feel free to send them in to Kathy Jackson or Jo Gammage at the Cayman Islands Department of Tourism – and if you don’t have their email addresses (which you probably should!) they are kjackson@caymanislands.ky and jgammage@caymanislands.ky . 

With that housekeeping aside, allow me to continue …

The complexities and nature of the tourism business dictate that the industry needs to be carefully managed and monitored so that benefits are maximised and adverse impacts minimised. The Cayman Islands National Tourism Management Policy does just this, providing a policy framework for tourism development which supports the overall goal for tourism in the Cayman Islands.

The success of the NTMP requires that both residents’ perception of the tourism industry; and their general attitude towards tourism and tourism’s economic and non-economic impact on their lives, households and communities be seriously factored into any meaningful sustainable tourism policy-making process for the tourism sector.

Bearing this in mind, extensive public consultation – District Town Hall meetings, Stakeholder Group meetings, one-on-one meetings with key government agencies and survey feedback – was sought for the update of the NTMP for the period 2008-2012 and we expect the new Strategy and Action plan to be available for public dissemination and discussion by next month. 

One thing is for sure though that sustainable tourism development will be the bedrock and cornerstone of the Plan and that it will, once again, address issues and concerns such as:

· Providing a high quality product for the visitor;

· Presenting a distinctive Caymanian experience;

· Adopting a sustainable approach to tourism development;

· Protecting and enhancing the marine resource;

· Attracting a more discerning and higher spending visitor;

· Developing a highly skilled Caymanian tourism workforce;

· Developing eco-tourism on the Sister Islands;

· Organising tourism in the Cayman Islands more effectively; and

· Researching and monitoring tourism more effectively.

Moving on to recently enacted amendments to the Marine Conservation Law, these provide a framework for the regulation of watersports activities involving the interaction of divers and snorkellers with marine life.

Two of our most visited tourism attractions, Stingray City and the Sandbar, which some of you may have visited on Tuesday, have been designated as Wildlife Interactions Zones and this designation will help us to manage these areas in a way that ensures their viability in the long-term. 
The new regulations will address three main areas: 
· protection of the rays through controlling the way that people interact with them; 
· protection of the reefs and natural environment in and around the designated zones; and 
· the licensing of tourist boats entering the areas. 
Tourist boats entering designated Wildlife Interaction Zones will be required to have a licence granted by the Marine Conservation Board and this licensing process is due to begin this June. 

A third initiative and one which is a joint initiative between the Departments of Environment and Tourism is the CAYMAN ISLANDS ENVIRONMENTAL PROJECT FOR THE TOURISM SECTOR or CEPTS. CEPTS will involve a public-private sector partnership for improved environmental performance in the Cayman Islands tourism sector. 

Phase I of the programme will focus on conducting environmental audits and establishing environmental management systems for the tourist accommodation sector. Among other things, the audits will review occupancy, water consumption, wastewater generation, and electricity consumption data for a baseline period, and compare the property’s environmental performance with industry benchmarks established through recognised environmental certification programmes like Green Globe 21. Specific actions that can be taken to improve the property’s environmental performance will then be identified and recommended and improvements monitored. The ultimate goal will be for the properties to achieve Green Globe 21 Certification.

Through CEPTS, the DoE and DoT will collaborate on the formulation and implementation of policies and incentives designed to encourage new and existing tourist accommodation properties to adopt environmental management practices which will hopefully be translated into a healthier environment as well as cost savings for these businesses. 

Phase 1 is scheduled to start later on this year and a range of accommodations have expressed interest in being a part of the programme.

Later Phases will include “greening” other tourism-related sectors/businesses, such as restaurants, tour operators, watersports operators and attractions. 

The final thing I am going to talk about is Cayman PRIDE programme, which is an all encompassing culture of customer service which provides benchmarking, training, tools and measures – all of which will improve front line customer service levels from good to great.

The government is committed to Cayman PRIDE and as such is putting in place a designated Project Team of three members to oversee its implementation and to ensure its sustainability in the years to come. 

The logo and branding for Cayman PRIDE is in the final stages of development and will be unveiled soon – creating a branded product which will be advertised and promoted throughout the island to raise awareness of the need for increased customer service. 

Ladies and gentlemen, I hope I have managed to give you more of an insight into some of the sustainable tourism policies and programmes which will help the Cayman Islands to develop, manage and preserve its tourism industry not only for ourselves and for the Caymanian generations to come, but also for the generations of visitors who will call upon our shores in future years. 
