Bullet points Commissioner Rhuggenaath
· ON BEHALF OF THE ISLAND GOVERNMENT OF , I WOULD LIKE TO THANK THE CTO FOR GIVING CURAÇAO THE HONOR OF HOSTING THIS CONFERENCE AND FOR ME TO GIVE THE FEATURE ADDRESS
· I ALSO THANK ALL ORGANIZERS FOR THEIR HARD WORK; I AM PARTICULARLY PROUD OF THE TOURIST BOARD TEAM.  THANK YOU AS WELL TO ALL THE PARTICIPANTS FOR ATTENDING THIS VERY IMPORTANT CONFERENCE, DURING THESE TRYING TIMES, AND FOR REMAINING COMMITTED TO THE DEVELOPMENT OF OUR HUMAN POTENTIAL.
· ALLOW ME TO FIRST ELABORATE ON THE TOURISM SECTOR OF THE ISLAND, AND SUBSEQUENTLY EXPAND ON SOME PROJECTS THAT WE ARE CURRENTLY UNDERTAKING, RELATED TO HUMAN RESOURCE DEVELOPMENT  
· THE TOURISM SECTOR OF CURAÇAO IS CHARACTERIZED AS A MORE DIVERSIFIED SECTOR WHEN COMPARED TO OUR NEIGHBOURS IN THE CARIBBEAN REGION.  

TYPICALLY, THE TOURISM EXPERIENCE EMBRACES A NUMBER OF INTERRELATED AND INTER-DEPENDANT ELEMENTS SUCH AS NATURAL ATTRACTIONS, HISTORICAL & CULTURAL ATTRACTIONS, PEOPLE AND LIFESTYLE, ACCESSIBILITY, THE ENVIRONMENT, FACILITIES AND SERVICES. 
· TOGETHER THESE ELEMENTS COMBINE A ‘PRODUCT’ OR RATHER ‘AN EXPERIENCE’ THAT GENERATES DEMAND FROM VISITORS. 
· CURAÇAO’S PRODUCT, WHILE CATEGORIZED BY NOTICEABLE STRENGTHS, HAS SOME PREVALENT WEAKNESSES., INCLUDING NUMEROUS CHALLENGES IN THE AREA OF HUMAN RESOURCE.
· IN 2007, ACCORDING TO THE LATEST FIGURES AVAILABLE, ABOUT 4,358 PEOPLE, I.E. 8.1 % OF THE TOTAL LABOUR FORCE, WERE EMPLOYED IN LOCAL HOTELS AND RESTAURANTS. IN 2006, CURAÇAO HAD A LABOR FORCE OF ABOUT 63,038 PERSONS. OF THESE, JUST UNDER 54,000 (53,797) WERE EMPLOYED WITH A 14.7% UNEMPLOYMENT RATE LEAVING ABOUT 9,241 PERSONS UNEMPLOYED. THERE ARE INDICATIONS THOUGH THAT THE UNEMPLOYMENT RATE DECREASED SIGNIFICANTLY. FOR THE TOURISM SECTOR IS ESTIMATED TO EMPLOY APPROXIMATELY 8,000 PERSONS OR ABOUT 17% OF THE EMPLOYED WORKFORCE.    

· THIS FIGURE IS EXPECTED TO GROW TO AROUND 11,000 JOBS IN THE SECTOR BY 2011 AS NEW HOTEL AND RESORT DEVELOPMENTS COME ON STREAM AND ADD TO THE PROJECTED 4,000 NEW ROOMS OF THE CURRENT ROOM STOCK,  

· THE PRIVATE SECTOR IS ALSO MAKING SIGNIFICANT INVESTMENTS IN PRODUCT DEVELOPMENT TO ENSURE OPTIMAL RETURNS ON INVESTMENT. FOR EXAMPLE SOME LOCAL HOTELIERS, COGNIZANT OF GROWING COMPETITION FOR QUALITY STAFF AMONG BOTH THE UPCOMING AND ESTABLISHED PROPERTIES ARE MAKING SERIOUS INVESTMENTS IN TRAINING, IN-SERVICE SKILLS DEVELOPMENT AS WELL AS ON-THE-JOB APPRENTICESHIP PROGRAMS. SOME PROPERTIES HAVE GONE EVEN FURTHER BY ESTABLISHING SCHOLARSHIP PROGRAMS, OFFERING CONTINUOUS EDUCTATION AND TRAINING OPPORTUNITIES TO THEIR EMPLOYEES.   

· STILL OTHERS ARE INITIATING MAJOR INFRASTRUCTURE IMPROVEMENTS AND PLANT UPGRADES, ALSO EXPANDING PROPERTY MARKETING ACTIVITIES TO KEEP OCCUPANCY LEVELS UP AND INCREASE SHARE IN THE STAY-OVER VISITOR MARKET IN THESE TURBULENT TIMES. THE APPEAL OF CURAÇAO’S DESTINATION POTENTIAL IS WELL RECOGNIZED BY THE TOURISM INVESTOR COMMUNITY, WHICH IS FUELING SEVERAL HIGH-END PROPERTY DEVELOPMENTS AROUND THE ISLAND. THUS, TOTAL CURRENT ROOM STOCK IS INCREASING AND WILL RISE FROM 4.497 (EXCLUDING APARTMENTS AND SMALL GUEST HOUSES) TO MORE THAN 8,000 ROOMS BY 2011.     
· UNDERSTANDEBLY, THIS IN IT OF ITSELF PRESENTS SOME CHALLENGES FOR THE SUSTAINABLE DEVELOPMENT OF THE TOURISM PRODUCT.
· AS A RESULT OF THE ABOVE, DUE TO ITS INHERENT BENEFITS, MORE AND MORE DESTINATIONS ARE ADOPTING A MORE HOLISTIC, I.E. SUSTAINABLE DEVELOPMENT OF THEIR TOURISM PRODUCT.  

· AS A RESULT, IN ORDER TE REMAIN COMPETITIVE, AND TO REDUCE THE VULNERABILITY OF THE SECTOR, IT IS NECESSARY TO INTEGRATE QUALITY PARAMETERS IN ALL STAGES OF THE TOURISM VALUE CHAIN OF CURAÇAO, IN ANY CASE TO ENSURE THAT VISITORS FEEL THAT THEY ARE EXPERIENCING GOOD VALUE (FOR MONEY) AND, MORE IMPORTANTLY, AN UNFORGETTABLE EXPERIENCE.
· CONSEQUENLTY, THE PRINCIPLES OF SUSTAINABLE TOURISM DEVELOPMENT ARE ALSO APPLICABLE TOWARDS BENEFITING LOCAL COMMUNITIES AND OTHER STAKEHOLDERS, THROUGH SUCH MEANS AS TRAINING, EDUCATION, SELF-RELAINCE BUILDING, PARTICIPATION IN MANAGEMENT, ETC.

· FOR THIS TO HAPPEN, THERE NEEDS TO BE EXTENSIVE TRAINING OF HUMAN RESOURCES AT ALL LEVELS – AT CRAFT LEVEL, SUPERVISORY/MANAGEMENT LEVEL AND CUSTOMER CARE. NOW, IN ORDER TO DELIVER THE GROWTH PLANS ACROSS THE SECTOR AND THE FOCUS ON HIGH QUALITY TOURISM, IT IS ESSENTIAL TO DEVELOP THE PRODUCT NOT ONLY BY IMPROVING THE PHYSICAL TOURISM PRODUCT BUT ALSO THE HUMAN RESOURCES COMPONENT. IN THIS, THE AVAILABILITY OF APPROPIATELY TRAINED MANPOWER IS CRUCIAL TO SUCCESS.    

· OUR MASTERPLAN FOR TOURISM DEVELOPMENT STATES AS OUR MAIN OBJECTIVE: TO A.O. ADDRESS THE HUMAN RESOURCE DEVELOPMENT NEEDS OF THE INDUSTRY OVER THE NEXT YEARS,

· LIKE OTHER COUNTRIES, CURAÇAO ALSO EXPERIENCED SOME WORKFORCE DEVELOPMENT CHALLENGES, NAMELY:

· INDUSTRY RECRUITMENT CHALLENGES,

· INDUSTRY SKILLS SHORTAGES, AND 

· MISMATCH OF THE SCHOOL CURRICULUM WITH THE INDUSTRY NEEDS,

· THIS CHALLENGE IS BECOMING EVEN GREATER WITH THE INCREASING RECOGNITION OF THE IMPORTANCE AND GROWTH POTENTIAL OF THE TOURISM INDUSTRY FOR OUR ECONOMY AND THE INCREASING CALLS FROM THE COMMUNITY AND POLITICIANS FOR LOCAL EMPLOYEMENT.  THE LATTER OF COURSE IS A CHALLENGE WE POSED ON OURSELVES GIVEN OUR SENSE OF SOCIAL RESPONSIBILITY, AIM TO COMPLY SUSTAINABLE DEVELOPMENT PRINCIPLES AND OF COURSE OUR VISION OF A ‘DUSHI KORSOU’, ENTAILING A TOURISM EXPERIECE WITH AN AUTENTHIC AND PREDOMINANTLY LOCAL FLAVOR.   

· IN ORDER TO ARRIVE TO A PROPER MATCHING OF SUPPLY AND DEMAND, THE TOURIST BOARD AND ITS PARTNERS HAVE DEVELOPED A SYSTEM TO EFFECTIVELY AND EFFICIENTLY ACHIEVE THIS BALANCE, THROUGH THE RESOURCES INFRASTRUCTURE SYSTEM (HRIS). 

THE VISION BEHIND THIS PROJECT IS TO REDUCE THE GAP BETWEEN SUPPLY AND DEMAND OF HUMAN RESOURCES, WORKING OR WILLING TO WORK IN THE TOURISM SECTOR AND TO ALIGN THE SKILLS AND QUALIFICATIONS OF PERSONNEL WITH THE JOB REQUIREMENTS WITHIN THIS SECTOR. THIS SYSTEM ALSO ALLOWS US TO TRACK THE HISTORY OF EACH PERSON AS THE GO TROUGH THE RECRUITEMENT AND EMPLOYMENT CYCLE, THUS ALLOWING US TO IMPROVE THEIR CHANCES FOR DURABLE EMPLOYMENT. 
· AS YOU MAY NOTICE, THE PROJECT VISION STATEMENT CONTAINS BOTH A QUANTITATIVE AND A QUALITATIVE ASPECT.

· THE QUANTITATIVE PART IS RELATED TO THE TIMELY FILLING OF VACANCIES WITHIN THE SECTOR, WHILE THE QUALITATIVE PART FOCUSES ON HAVING THE RIGHT PEOPLE FOR A JOB. 
· THE HRIS SYSTEM ENABLES ONE TO GENERATE REPORTS, SUCH AS STAFFING AND/OR FUNCTION REPORTS, JOB VACANCY REPORTS, PROJECT REPORTS, EDUCATION REPORTS AND MATCHING REPORTS. HERE THE RESULTS STEMMING FROM THIS EXERCISE IS THE ALIGNMENT OF THE TOURISM LABOR SUPPLY AND DEMAND. IN ADDITION, OUR THE DEPARTMENT OF LABOR AND INCOME (DWI) CAN BE TO POPULATE JOBSEEKERS INFORMATION IN TO THE SYSTEM, ONE THE ONE HAND FACILITATING THEIR EMPLOYMENT MEDIATIATION EFFORTS AND, ON THE OTHER HAND, ENABLING RECRUITERS TO CONSULT AN ‘ELECTRONIC WORKERS DATABASE’ FROM THEIR PLACE OF BUSINESS.   
· ANOTHER PROJECT CURRENTLY IN THE IMPLEMENTATION PHASE, IS THE SO-CALLED “CRASH-COURSE TRAINING PROGRAM FOR JOBSEEKERS (‘Horeca Training voor Werkzoekenden’).  
· THE OBJECTIVE OF THIS PROGRAM IS TO TRAIN A SELECTED GROUP OF JOB SEEKERS IN ORDER TO ACHIEVE A POOL OF SKILLED WORKERS FOR THE TOURISM SECTOR. THE ANTICIPATED RESULT HERE IS THAT WE ANTICIPATE AN INCREASE IN THE NUMBER OF EMPLOYEES FOR THE TOURISM LABOR MARKET. THIS PROJECT IS FUNDED BY A SPECIAL PROGRAM TITLED “SOCIAL ECONOMIC INITIATIVE”, FUNDED BY THE GOVERNMENT OF THE NETHERLANDS. WHILE WE HAVE ALREADY COMMENCED WITH THE PILOT GROUP OF SECURITY ASSISTANTS, WE ANTICIPATE THAT WITHIN TWO MONTHS WE WILL BE STARTING WITH OTHER PILOT GROUPS AS WELL, NAMELY ROOM ATTENDANTS AND HOUSEMEN. THE RELEVANT STAKEHOLDERS FOR THIS PROJECT INCLUDES THE CURAÇAO TOURIST BOARD (CTB), THE CURAÇAO HOSPITALITY AND TOURISM ASSOCIATION (CHATA), DEPARTMENT OF LABOR AND INCOME ALONG WITH THE CURAÇAO HOSPITALITY AND TRAINING FOUNDATION, AND I AM PROUD TO SAY IS A JOINTLY FUNDED PUBLIC/PRIVATE INITIATIVE.  

· FINALLY, IN AN EFFORT TO PROMOTE THE CO-OPERATION BETWEEN TOURISM EDUCATION AND THE TOURISM LABOR MARKET ON THE ONE HAND, AND THE NEED FOR SCHOOLING AND TRAINING ON THE OTHER HAND, THE TOURISM BOARD ALONG WITH ITS STAKEHOLDERS HAVE INSTITUTED A SO-CALLED ‘HUMAN RESOURCE BOARD.’

· THIS BOARD CONSISTS OF THE TOURIST BOARD (CTB), WHO PRESIDES THE BOARD, THE HOSPITALITY ASSOCIATION (CHATA), DEPARTMENT OF ECONOMIC AFFAIRS, THE VOCATIONAL TRAINING INSTITUTION,  THE DEPARTMENT OF EDUCATIONAL AFFAIRS AND THE TRADE/LABOUR UNION.   

· THE HR BOARD ALSO SERVES AS AN ADVISORY BODY FOR THE ISLAND GOVERNMENT ON MATTERS OF TOURISM EDUCATION AND LABOUR MARKET,

· FOR THE PAST YEARS ON TWO OCCASIONS, THE HR BOARD HAS PRODUCED A REPORT/STUDY CALLED “QUICK SCAN OF THE TOURISM LABOR MARKET.  

· THE REPORT/STUDY, BASED ON INFORMATION GATHERED MADE A FORECASTING ON THE SUPPLY AND DEMAND IN THE TOURISM LABOR MARKET,    

· AS A RESULT OF THIS, IT WAS POSSIBLE FOR THE SECTOR TO INCREASE THE KNOWLEDGE ON THE PREDICTED GAP IN THE TOURISM LABOR MARKET, ALSO ALIGN TOURISM LABOR SUPPLY AND DEMAND, HAVE OPEN DISCUSSIONS WITH REPRESENTATIVES OF BOTH EDUCATION AND THE PRIVATE SECTOR BASED ENTITIES ON THE PREDICTED GAP IN THE TOURISM LABOR MARKET   

· OTHER TASKS THE HR BOARD ALSO PURSUES. ARE:

· TO WORK IN CLOSE COLLABORATION WITH THE DEPARTMENT OF LABOR AND INCOME REGARDING THE RECRUITMENT OF PEOPLE THAT ARE WILLING TO WORK IN THE TOURISM SECTOR,     
· TO WORK IN CLOSE COLLABORATION WITH THE EDUCATIONAL SECTOR, IN ORDER TO INCREASE THE INTEREST OF STUDENTS TO PURSUE A CAREER IN THE TOURISM/HOSPITALITY INDUSTRY, 

· TO PROVIDE INFORMATION TO STUDENTS ABOUT CAREER IN TOURISM, 

· TO FURTHER IMPROVE COMMUNICATION WITH SCHOOL CO-ORDINATORS, AND FINALLY 

· TO IMPROVE ALIGNMENT OF TOURISM EDUCATION AND INDUSTRY NEEDS,

· WITHOUT GOING TO TOO MUCH DETAIL, I ALSO WOULD LIKE TO MENTION AND RECOGNIZE THE (IN MY VIEW PIONEERING) EFFORTS OF CURACAO HOSPITALITY TRAINING FOUDATION (CHTF) WITH THEIR ACADEMY HOTEL. THIS HOTEL IS SITUATED IN OUR UNESCO ‘WORLD HERITGE’ CITY, IN A HISTORICAL BUILDING THAT REFLECTS THE TYPICAL ARCHITECTURAL TREASURES OF OUR ‘DUSHI KORSOU’. IN ADDITION TO BEIING A FULLY FUNCTIONAL VENUE FOR PRACTICAL TRAINING FOR MORE OR LESS 80 STUDENTS PER MONTH (FROM SEVERAL LOCAL SCHOOLS), IT CONTRIBUTES WITH GOOD QUALITY ROOMS AT COMPETITIVE RATES.  ALSO WORHT MENTIONING IS THAT THIS INITIATIVE BOASTS FULL SUPPORT OF THREE GOVERNMENTS (KINGDOM, FEDERAL/NATIONAL AND ISLAND GOVERNMENT), THE TOURIST BOARD AND SEVERAL SPONSORS FROM OUR BUSINESS COMMUNITY. COLLABORATIN SUCH AS THIS SHOULD BECOME THE PRACTICE IN CURACAO AND IN THE CARIBBEAN. BECAUSE OF THIS I RECOMMEND YOU TO VISIT OUR ACADEMY HOTEL DURING YOUR VISIT.
· ANOTHER BRAND NEW PROJECT THAT IS WORTH MENTIONING IS THE ‘KNOWLEDGE CENTER FOR ENTREPRISE AND VOCATIONAL TRAINING’, WHICH WILL ALSO AIM TO IMPROVE THE MATCH ‘DEMAND AND SUPPLY’ BY FUNCTIONING AS A BRIDGE BETWEEN THE BUSINESS SECTOR AND EDUCATION & TRAINING.  THIS KNOWLEDGE CENTER HAS AS MAIN OBJECTIVE TO BETTER SYNCHRONIZE EDUCATION AND THE DEMANDS OF THE LABOR MARKET AND TO ENSURE OPTIMAL USE OF OUR HUMAN CAPITAL.  AMONG OTHERS, THIS INSTITUTE WILL SET QUALITY STANDARDS FOR VOCATIONAL TRANING (END TERMS) AS WELL AS FOR INTERNSHIP PROGRAMS, INTRODUCE STANDARDIZED INTERNSHIP CONTRACTS/AGREEMENTS  BETWEEN SCHOOLS AND BUSINENESS AND (RE)INTRODUCE CERTIFIED ON THE JOB TEACHERS/COACHES (‘LEERMEESTERS’).  THE FIRST SECTORS TO BE ADDRESSED BY THIS NEW INSTITUTE WILL BE THE HOSPITALITY AND CONSTRUCTION
· I WOULD ALSO LIKE TO MENTION AND RECOGNIZE THE ‘BACHELOR PROGRAM IN HOSPITALITY MANAGEMENT OF THE CURACAO INSTITUTE FOR SOCIAL ECONOMIC SIENCES (CURISES), WHO RECENTLY CELEBRATED THEIR 1ST GRADUATING CLASS.
· I WOULD LIKE TO RECOGNIZE AND THANK THE LEADERS OF THE CURACAO TOURISM DEVELOPMENT FOUNDATION (CTDF) AND THE CURACAO HOSPITALITY AND TOURISM FOUNDATION (CHATA), WHOM RECENTLY SIGNED AN MEMORANDUM OF UNDERSTANGING (MOU) TO FOSTER A BETTER WORKING RELATIONSHIP BETWEEN THE PUBLIC AND PRIVATE SECTOR AND TO STRENGTHEN THEIR COLLABORATION.  IN THIS MOU HUMAN RESOURCE DEVELOPMENT, WAS INCLUDED AS A CENTRAL THEME.  
· LADIES AND GENTLEMEN, ONE LAST INITIATIVE THAT I NEED TO MENTION IS THE INTENTION OF THE CURAÇAO TOURIST BOARD TO EMBARK ON A PROJECT THAT THE CARIBBEAN TOURISM ORGANIZATION IS CURRENTLY IMPLEMENTING THE REGION,

· NAMELY, THE HOSPITALITY ASSURED PROGRAM. AS SOME OF YOU MAY BE AWARE, THE HOSPITALITY ASSURED PROGRAM IS A PROGRAMME THAT RECOGNISES EXCELLENCE IN THE SERVICE ENVIRONMENT, WHICH MEANS MEETING THE EXPECTATIONS OF A RANGE OF CUSTOMERS ON A CONSISTENT AND REGULAR BASIS. 

· AS I UNDERSTOOD, THE TOURIST BOARD HAD A FRUITHFULL MEETING WITH A NUMBER OF LOCAL COMPANIES THAT ARE MEMBERS OF THE CHATA HR COMMITTEE, AFTER A PRESENTATION BY MRS. BONITA MORGAN, THEY EXPRESSED INTEREST IN ADOPTING THIS PROGRAM.    

· AS SEVERAL PROJECTS AND INITIATIVES MENTIONED HAVE ALREADY SHOWN, OUR SUCCESS, RECIALIIANCE AND ABILITY TO REALIZE OUR FULL POTENTIAL, BOTH ECONOMICALLY AND SOCIALLY, LIES IN OUR WILLINGNESS AND OUR ABILITY TO WORK TOGETHER.  THIS COUNTS FOR CURACAO, BUT SURELY ALSO FOR OUR ‘ONE CARRIBEAN’.  YES WE CAN!

· JUST IMAGINE WHAT WE CAN ACHIEVE IF WE JUST BY WORKING TOGETHER IN THE CARIBBEAN AS GOVERNMENTS, TOURISM PARTNERS AND EDUCATIONAL INSTITUTIONS, IN TERMS OF ECONOMIES OF SCALE, DIVERSITY IN EDUCATION PROGRAM OFFERINGS, KNOWLEDGE EXCHANGE AND THE BREADTH & WEALTH OF EXPERIENCE FOR EACH STUDENT AND SON OF THE CARIBBEAN SOIL.  I OFFER THIS AS SOMETHING TO TALK ABOUT IN THE COMING DAYS.   YES WE CAN!

· ONCE AGAIN, I AM GRATEFUL  FOR THE OPPORTUNITY GIVEN TO GIVE THE FEATURE ADDRESS AND WOULD LIKE TO END BY WISHING YOU A PLEASANT AND PRODUCTIVE HR CONFERENCE.

I THANK YOU FOR YOUR TIME AND ATTENTION

COMMISSIONER OF ECONOMIC AFFAIRS AND TOURISM
MR. EUGENE RHUGGENAATH
