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““If an organization or business is If an organization or business is 
unable to operate profitably, it unable to operate profitably, it 
will not long survive and will will not long survive and will 

have little impact on preserving have little impact on preserving 
the worldthe world’’s natural and cultural s natural and cultural 

resources.resources.””

Adventure Travel Society 



Funding Mechanism for Funding Mechanism for PAsPAs

Funds appropriated in national budgetFunds appropriated in national budget
Entry Fees (charge for visitation)Entry Fees (charge for visitation)
Leases/Leases/LicencesLicences/Concessions/Concessions
GrantsGrants
Taxes/LeviesTaxes/Levies



TCI A nature based tourism TCI A nature based tourism 
dependant economy dependant economy 
34 PA34 PA’’s established s established 
19 Include a Marine component19 Include a Marine component

TCI Protected Area System TCI Protected Area System 
formed 1992formed 1992





TCI A nature based tourism TCI A nature based tourism 
dependant economy dependant economy 
34 PA34 PA’’s established s established 
19 Include a Marine component19 Include a Marine component
Low Priority afforded to funding Low Priority afforded to funding 
of protected area system of protected area system (less than (less than 
US$ 150,000 in 1992 US$ 150,000 in 1992 estimated 2% of need)estimated 2% of need)

TCI Protected Area System TCI Protected Area System 
formed 1992formed 1992



Need for a funding mechanism Need for a funding mechanism 
identified as early as 1990identified as early as 1990’’ss
By 1995 parks still largely By 1995 parks still largely ‘‘paper parkspaper parks’’
Project and Fund concepts developedProject and Fund concepts developed

TCI Conservation Fund: TCI Conservation Fund: 
Background, 1992Background, 1992--19981998



A model was proposed:A model was proposed:
Controlling boardControlling board
Financial PlanFinancial Plan
Raising of endowment fundsRaising of endowment funds
Collection of user feesCollection of user fees
Independent auditIndependent audit

19951995 A Social and Economic A Social and Economic 
Assessment of Protected AreasAssessment of Protected Areas



11stst April 1998 beginning of financial yearApril 1998 beginning of financial year
Coastal Resources Management Coastal Resources Management 
Project (CRMP) started (UK + TCI Project (CRMP) started (UK + TCI 
Gov)Gov)
Establishment of the fund was a Establishment of the fund was a 
condition of UK project financing condition of UK project financing 
Conservation Fund established as a Conservation Fund established as a 
Special Fund under Finance AuditSpecial Fund under Finance Audit

1998 Project and Fund 1998 Project and Fund 
StartStart



The Fund has successfully replaced Donor fundsThe Fund has successfully replaced Donor funds

Protected Areas DepartmentProtected Areas Department

‘‘The Donor DreamThe Donor Dream’’
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PurposePurpose
Initiate a programme for the effective Initiate a programme for the effective 
management of the protected area management of the protected area 
system and enhance national system and enhance national 
environmental awareness.environmental awareness.

Coastal Resources Coastal Resources 
Management Project  Management Project  
(CRMP)(CRMP)



1.1. Develop a National Parks Service Develop a National Parks Service 
(now PAD)(now PAD)

2.2. Management in 3 pilot marine parksManagement in 3 pilot marine parks
3.3. Support and capacity building to the Support and capacity building to the 

National TrustNational Trust
4.4. Plan to extend management to all 33 Plan to extend management to all 33 

protected areas protected areas 
5.5. Establish a National Environment Establish a National Environment 

CentreCentre

Project outputsProject outputs



National Environment Center National Environment Center 
(NEC)(NEC)



Funded by a 1% tax on hotel and Funded by a 1% tax on hotel and 
restaurant revenuerestaurant revenue
It collected with the other 9% of It collected with the other 9% of 
Accommodation Tax as a standard Accommodation Tax as a standard 
10% charge on every transaction10% charge on every transaction
Collected by Treasury through the Collected by Treasury through the 
normal tax collection systemnormal tax collection system

Protected Areas DepartmentProtected Areas Department

The Conservation FundThe Conservation Fund



Conservation Fund maintained as a Conservation Fund maintained as a 
subsub--account of the Consolidated account of the Consolidated 
FundFund
Only paper not physical separation of Only paper not physical separation of 
fundsfunds
Hypothecated once per year Hypothecated once per year –– which which 
is a legal obligationis a legal obligation

Structure of the TCI Structure of the TCI 
Conservation Fund (CF)Conservation Fund (CF)



Governed by TCIG overall financial Governed by TCIG overall financial 
proceduresprocedures
Has an Accounting Officer appointedHas an Accounting Officer appointed
Separately audited by the Audit Separately audited by the Audit 
Office which is established Office which is established 
independently from governmentindependently from government

Protected Areas DepartmentProtected Areas Department

Financial ManagementFinancial Management



Performance of TCI Conservation Fund 
(1998-2006)
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> $3.1 million available> $3.1 million available
70% Management of Protected Areas 70% Management of Protected Areas 

(shared between PAD and National Trust)(shared between PAD and National Trust)

20% Community Conservation    20% Community Conservation    
Projects Projects 

10% Reserve10% Reserve

Protected Areas DepartmentProtected Areas Department

Distribution Policy Distribution Policy 
of the Fund of the Fund 



Community Conservation Projects;Community Conservation Projects;
Criterions / areas of priority for the Criterions / areas of priority for the 
selection and awarding of selection and awarding of 
projects.;projects.;
oo Reef ConservationReef Conservation
oo Beach ManagementBeach Management
oo Coastal Clean UpCoastal Clean Up
oo Cultural & Historical PreservationCultural & Historical Preservation
oo Environmental EducationEnvironmental Education
oo Protected Areas SupportProtected Areas Support
oo EcoEco--Tourism & Nature TrailsTourism & Nature Trails
oo Environmental ResearchEnvironmental Research



Examples of Project Funded Examples of Project Funded 
by Conservation Fund;by Conservation Fund;





























Positive mechanism for engaging stakeholders Positive mechanism for engaging stakeholders 
and carrying out conservation workand carrying out conservation work

However:However:
High transaction costsHigh transaction costs
difficult to managedifficult to manage
difficult to monitordifficult to monitor
Insufficient Stakeholder participation in projectsInsufficient Stakeholder participation in projects

Protected Areas DepartmentProtected Areas Department
Community Conservation Community Conservation 

ProjectsProjects



CF is now well established and providing CF is now well established and providing 
significant funds to the PA system in significant funds to the PA system in 
comparison with prior allocationscomparison with prior allocations
Management is broadly within guidelines Management is broadly within guidelines 
but improvements can be madebut improvements can be made

Protected Areas DepartmentProtected Areas Department

Conclusions Conclusions --11



Political commitment remains highPolitical commitment remains high
Institutional arrangements are still Institutional arrangements are still 
evolvingevolving
Challenge is to improve function Challenge is to improve function 
and expand to all 33 protected and expand to all 33 protected 
areasareas

Protected Areas DepartmentProtected Areas Department

Conclusions Conclusions --22



1.1. Improve regular management of the fund Improve regular management of the fund 
to provide quarterly income and to provide quarterly income and 
expenditureexpenditure

2.2. Better publicize the fundBetter publicize the fund
3.3. Revise goals and objective for the fundRevise goals and objective for the fund
4.4. Produce public annual reportProduce public annual report

Recommendations for future Recommendations for future 
development of the CF development of the CF -- 

ImmediateImmediate
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