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Introduction
In the quest to enhance the competitiveness and sustainability of the vital tourism industry, Caribbean Tourism Organisation (CTO) member countries must improve their tourism management practices, whether at the public or private sector levels, in all possible spheres of operation. Best practices are simply the most effective & efficient methods or systems for solving problems or doing things, while minimizing risks and costs. However, best practices must be relevant, realistic and must be part of a continuous improvement strategy. As such, best practices are based on the best available information and in the context of the region’s tourism development goals, must involve management practices and operational processes that lead to world-class performance. 

The Caribbean Tourism Organization, in collaboration with the EU-funded Caribbean Regional Sustainable Tourism Development Programme (CRSTDP), plans to work with member countries in adopting a best practices approach to the management of their tourism development processes, including placing information on actual and best practices at their disposal. This activity will provide member countries with a wider menu of options to address tourism-related operational and management issues thereby reducing the need to “reinvent the wheel”.

Objective
The main purpose of the exercise would be to inform member countries and their respective tourism sectors of the most effective, efficient and relevant measures for executing some of their tourism development objectives. However, the initiative would also provide member states with the following benefits: 

· A greater awareness of new, and possibly better, ways of managing tourism information and management processes 

· Facilitate and encourage external bench-marking (self-evaluation based on international standards) and internal networking (intra-institutional, intra-country and intra-regional collaboration and cooperation in standards setting and improvement)

· Assist in the pursuit of excellence and create improvement in existing management methods 

· Allow consistent achievement of objectives 

· Promote alternative approaches to problem-solving 

· Re-focus organizational perspectives and objectives 

· Avoid unnecessary duplication of effort 

· Provide feedback on experiences in implementing various practices and sharing the lessons learnt. 

Components
The proposed approach would include the identification, research and dissemination of information on the following: 

· Best Skills 

· Best Processes 

· Best Solutions 

· Best Strategies 

· Best Operational Frameworks 

· Most Appropriate Resources 

Methodology
A number of guidelines will have to be met, some by CTO and others by member countries themselves, including: 

· Facilitating an environment for cooperation, information sharing and networking between and among countries; 

· Letting all ideas contend and being open to learning new and updated methods of doing things; 

· Ensuring that all proposed practices are realistic and relevant to the needs and resources of member countries; 

· Putting in place the tools needed for effective, efficient publication and dissemination 

This process would be assisted by the following activities: 

· Submission by member countries of desired practices and comments on the process; 

· Research, analysis and compilation of best practices; 

· Selection, consolidation and documentation of leading candidates and examples; 

· Dissemination of results to all member countries; 

· Development of a database of best practices and updating that database as required 

Next Steps 

· Feedback to CTO from member countries on the proposed system as outlined above; 

· Member countries need to indicate the areas of tourism management for which they would most like to see best practices identified and suggest a prioritization of those areas. The development of a system of tourism best practices for the region must be member driven and requires some consensus for the exercise to be meaningful. 

Initial List of Best Practices 
A suggested list of possible Best Practice areas, which is merely indicative, is provided below for comments: 

· Structure of National Tourism Organisations (NTO) 

· Funding Mechanism for NTOs 

· Marketing and Promotion 

· Tourism Information Management 

· Data Capture, processing and data management 

· E/D Card Design 

· Business Reporting 

· Customer Relationship Management 

· Public Relations 

· Tourism Satellite Accounting 

· Website Design and Management 

· Tourism Inventory Management 

· Tourism Legislation 

· Human Resource Development 

· Multi-Destination Marketing and Promotion 

· Security and Safety 

· Environmental Management Practices 

· Public/Private Sector Cooperation 

Current Status 

· CTO’s Secretary General has maintained a dialogue with the Directors of Tourism and has assigned it a high priority in the Organization’s future work programme. 

· CTO has already created a Best Practices section on its OneCaribbean.org corporate site and has uploaded a few documents in it. This section can be reached by going to onecaribbean.org and clicking on the Information Centre tab and selecting Best Practice Resources. We would be grateful for the advice and guidance of member countries on the development of this section. 

· Please note that OneCaribbean.org will be undergoing a major upgrade in the near future and that Best Practices will be a prominent feature of this new system. 

· McHale Andrew, Research and Development Adviser will initially spearhead the work on Best Practices development under the CRSTDP programme. He will be working within and in close collaboration with the CTO’s Information Management and Research Department. 

