








CARIBBEAN TOURISM HUMAN RESOURCE COUNCIL

Caribbean
Tourism Human Resource Council

CARIBBEAN TOUR|SM LEARNING SYSTEM
iﬁo .

mprove the quallty, relevance and access to tourism
__education and training at all levels of the school system
in the region ——

Primary Level

CARIBBEAN TOURISM LEARNING SYSTEM
EF"‘ ——
1 To improve the quallty, relevance and access to tourism
~education and training at all levels 'of the school.system

in the region

Trained over 600 teachers to be familiar with the materials

Secondary Level

CARIBBEAN TOURISM HUMAN RESOURCE COUNCIL

CORE AREAS OF FOCUS

CTHRC

Professionalism of Tourism Workers
International Standards/Service Excellence

Quality Education and Training

Resource Mobilization®

Research and Strategic Planning

Social Acceptance of Tourism

Primary Level

Secondary Level



CARIBBEAN TOURISM LEARNING SYSTEM

improve R quaIity, relevance and access to tourism
r educatlon and training at all levels of the school system
in the region (Secondary Level)

Inter-School Debates/Tourism Yout|

education and training at all levels 'of the school system in
the region (Tertiary Level)

CARIBBEAN TOURISM LEARNING SYSTEM
H‘I institutions have adopted /have agreed to
-adopt the common core curriculum

Antigua & Barbuda Hospitality Training Instltute
Barbados Community College, Hospitality Training Institute
Brown’s Town, Excelsior, Montego Bay Community
Colleges in Jamaica
Clarence Fitzroy Bryant Community College, St. Kitts & Nevi
Dominica State College
T.A. Marryshow Community College, Grenada
Trinidad & Tobago Hospitality & Tourism Institute
University of Guyana

University of Belize

CARIBBEAN TOURISM LEARNING SYSTEM

The quality, relevance and access to

_ " tourism education and training' at all levels of the
school system in the region (Secondary Level) ==

- 7 el ——

Participants of the 2003.—Yo-|'1th Co.r-Tg-ress haviné; fun onboard
: Discovery Cruises, Graﬂd Bahama

CARIBBEAN TOURISM LEARNING SYSTEM
h—. -

.To improve - quaIity, relevance 'and access to tourism
-education and training at all levels of the school system in the

region (Tertiary Level) ' —

++ Development of Core Curriculum for the Associate Degree

(2 year) programme in tourism/hospitality_ Core Curriculum
handbooks developed in 2003

+——————Core content jspmeas 75%) «+—Electives —_—
Core specialty
courses
C Elective
Ouos et | . | ot ¢ [hocommiucn | + | Courses
Coursas Courses

CARIBBEAN TOURISM LEARNING SYSTEM

. quallty, relevance and access to tourism
=education and training at all levels of the school system
in the region (Tertiary Level) =

Developing a Quality Assurance Framework for Tourism and
Hospitality Programmes:
Training Staff
Curricula
Student Support Services
Training Facilities
Internships

Related Educational Activities

Developing Programme Articulation Guidelines

ME




CARIBBEAN TOURISM LEARNING SYSTEM
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2. To raise the level of professionalism of tourism workers to
meet international standards and global conipétitiveness

< Strengthening of the Tourism Internship Exchange
System (TIES))

Pontificia Universidad Catdlica Madre Y Maestra
(PUCMM) in the Dominican Republic has received some
400,000 euros for 3 years to implement an internship/job
attachment programme

The Council has developéd an'Intern Guide and a Mentor
Guide to better inform both stakeholders under. this
internship programme

CARIBBEAN TOURISM LEARNING SYSTEM

Caribbean Service Excellence Programme

Goal: To provide tourism personnel, atalllevels,
with the general knowledge, confidence and attitudes
for the delivery, of a Caribbean quality service
product.”
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3. To build'career awareness at the secondary school level

GUIDE BOOK
FOR INTERNS
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3. To build'career-awareness at the secondary school level
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4.~ To document, showcase and learn from _be_st_practices
(national, regional and international) =

CTO is developing a Best Practices website which would
seek to highlight best practices that would be of interest
to our member countries

Good Human Resource Practices in Caribbean Tourism

Best Practices in Public/Private Sector
Cooperation/Partnerships (in conjunction'with the WTO.
Business Council in May 2003) :

2006- “Good Practices in: Community-Based Tourismiin
Caribbean™ .
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S To"condlct research related to human resource

ISSUES, e.g: Manpower Planning, Conditions 'of Worksfox Tourism
Employees, etc.

mpeti
The

HANDBOOK | Human Resource Issues

in
Study conducted by the Caribbean Tourism
University of the West'Indies
in March 2001 on

“Human Resource Issues in
Caribbean Tourism”
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TOR- Objectives
e

* Develop a Good Practices Manual of Community-based
Tourism in the Caribbean, which will include the findings of
the research conducted and seek to highlight good practices
in a number of critical areas including financial, technical,
social and ecological benchmarks.

\% OREBAN

Selection of Good Practices Case StudiesI
-Criteria

TActive participation of local people in the planning,
implementation, management and/or ownership of
the tourism enterprise

TAspects of innovation and/or demonstration value
TPositive and tangible net socio-cultural, economic
and environmental impacts

TAccess to the tourism market

FCommercial viability

\% OREBAN

TOR-Objectives
e

T Assist in establishing a clearer understanding of the terms
community tourism and community based tourism by
examining and presenting acceptable working definitions of
these twin concepts

T Identify and compile good practices in community-based
tourism through a review of existing regional and international
case studies and literature research, and

\% OREBAN

Consultant’s Methodology
e

*F Literature Review

* Call for Submissions

*F Field Visits and Stakeholder Interviews

*F Selection of Case Studies of Good Practice

\% OREBAN

Selection of Good Practices Case StudieJ
-Criteria (cont’d)

F Support of any relevant community-based tourism
policy frameworks

T Implementation issues (e.g. skills gap) adequately
addressed and mitigation measures for tourism
impacts introduced where necessary

* Sufficient documentation to profile the case study

< OREBAN




Critical Success Factors Exercise- True or False???
G
1. Access to the market: physical location, economic -
. : ) CBT is:
elites & social constraints on local producer
L ) . e Small-scale
2. Commercial viability: product quality and price,
marketing, strength of the broader destination & funding e Rural
mechanisms e A collective effort
[ ]

3. Policy framework: land tenure, regulatory context, A product delivered at the community level and/or

planning process, government attitudes & capacity centred on guest host interaction
4. Implementation challenges in the local context: filling e Environmentally friendly, cultural sensitive or equitable
the skills gap, managing costs and expectations & e Profitable
maximizing collaboration among stakeholders e Sustainable
< G
The Definition Case Studies of Good Practice

m . |
ustainable community  @sed tourism IS:

“A collaborative approach to tourism in which community Portsmouth Indian River Tour Guides

members exercise control through active participation in Association (Dominica)

appraisal, development, management and/or ownership (whole or f
in part) of enterprises that delivers net socio-economic benefits Glrauc.ie.l/ Eggleston Flower Group Inc.
to community members, conserves natural and cultural (Domlnlca)

resources and adds value to the experiences of local and foreign . . ..
visitors. This encompasses both tourism activities in a 3 Rivers and Grand Fond Vlllage (Domm'ca)
La Ruta Del Café (Dominican Republic)

community and goods and services supplied to the tourism
industry by one or more community members.” , )
St. Helena Women'’s Group (Jamaica)
CREAN

-

[

@~

@

< RN

Portsmouth Indian River Tour
Case Studies of Good Practice Guides Association
G
6. Walkerswood Country Tour (Jamaica)
7. Anse La Raye Seafood Friday (St. Lucia)
8. Plas Kassav (St. Lucia)

9. Roxborough Estate Visitor Services
Cooperative (Tobago)

10. Nature Seekers (Trinidad)

| Good Practices:
v Infrastructure development
v Institutional support

v Use of common property
resources

v Capacity-building and skills

: development

4 v Tourism impact management

\? OREBAN

CREBAN




Giraudel/'Eggleston Flower Group
Inc.

Good Practices:
v Funding mechanisms

v Product development on
traditional activity

v Support of tourism companies

v Institutional support

v Capacity-building and
awareness

v Community leadership

v Collective benefit distribution

Gt

3 Rivers and Grand Fond Village

Good Practices:

v Product development on
traditional activities

v Support of a tourism
company
v Participatory planning

G

La Ruta del Café

Good Practices:

v Infrastructure development

v Product development on
traditional activities

v Support from tourism
company and NGOs

v Skills development

v Local economic linkages

v Collective benefit distribution

Gty

St. Helena’s Women’s Group

Good Practices:

v Product development on
traditional activity

< v Institutional support

~ v Capacity building and

4 skills development

S iy

Walkerswood Jerk Country Tour

Good Practices:
; Infrastructure development
Funding mechanism
Product development on
traditional activity

Skills development
Community leadership

Local economic linkages
Collective benefit distribution

Gty

Anse La Raye Seafood Friday

Good Practices:

v Infrastructure development

v Funding mechanism

v Product development on traditional
activity

v Multi-stakeholder design and
planning

v Institutional support

v Use of common property resources

v Participatory planning

v Capacity building and skills
development

v Community leadership

v Local economic linkages

< CREEAN




Plas Kassav

Good Practices:

v Product development on
traditional activity

v Institutional support
v Capacity-building
v Local economic linkages

Gree

Roxborough Estate Visitor Services
Cooperative

Good Practices:
v Institutional support

v Use of common property
resources

v Capacity building
v Community leadership
Tourism impact management

<

Gree

Nature Seekers

Good Practices:

v Funding mechanism

Support of NGOs

Institutional support

Use of common property

resources

v Capacity building and skills
development

ASERNERN

v Community leadership
v Local economic linkages
v Tourism impact management

sy

Some Key Lessons Learnt

‘!!00! |oca| governance, S!TOHg community organization and

mobilization are important success factors

* Access rights to common property resources and permission
to use private land for access can facilitate CBT and requires
stakeholder participation

*A unique CBT product can be developed even if the initial
Concept is borrowed from local, regional or international
experience

*It is important to promote the product to the domestic market,
as the international market is seasonal

& OREEAN

Some Key Lessons Learnt (Cont’d)
e

e Inclusive consultation, a shared vision of tourism, a holistic
approach to product development and building local
management capacity are important

e Skills training is important in establish a quality tourism product
and building the management capacity to sustain it

e Authentic demonstration of an indigenous production process is
an attraction and enriches visitor experience

e Adaptation of an indigenous product does not necessarily
weaken its appeal

G

=

Some Key Lessons Learnt (Cont’d)
e

e Government can play a central role in facilitating
CBT initiatives

e Partnership building makes resource mobilization
easier

e Participatory decision-making ensures
organizational unity

e Linkages need to be made with commercial tourism
companies

& Cre




The case studies demonstrate that
CBT is a unique, participatory
model of tourism, which offers the
potential to create tangible and
lasting net socio-economic and
environmental benefits for a wide
range of stakeholders, inside and
outside the community.

Thank you!!!
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Visioning and strategic planning for
community-based tourism in the Caribbean
Workshop

Trinidad, 6-10, 2006

Overview of presentation

Tourism and the development
of definitions

CANARI 1

o In this session we will look at
various terminologies used in
discussing tourism development.

Tourism

Mass Tourism

Alternative Tourism

Eco-Tourism

Community-based tourism
Other words and their definitions

CANARI 2

What is tourism?

o The temporary movement of people
from the region in which they live
and work. It includes travel and
stay (for more than 24hrs), and the
activities undertaken during this
stay.

CANARI 3

Mass Tourism

Blamed for environmental damage
Encouraging large numbers of tourist
Irresponsible behaviour by tourist
Irresponsible behaviour by hoteliers and
other service providers

Governments focus on numbers and
ignore carrying capacity considerations
o Lack of sensitivity to environmental and
host community issues

O O O O

o

CANARI 4

Alternative Tourism

Is there an alternative to negative forms of tourism?

o Green Tourism

o Responsible Tourism

o Ethical Tourism

o Appropriate Tourism

o Nature Tourism

o Heritage Tourism

o Community-based tourism

CANARI 5

Alternative Tourism

distinguishing between product and process

o Product o Process
Green Tourism Ethical Tourism
Nature Tourism Appropriate
Heritage Tourism Tourism
Community-based
Tourism

CANARI 6




Ecotourism

coined by Ceballos Lascuarain in Mexico, 1983

o Attempted to merge process and
product to produce an alternative
approach to tourism development
and practice.

o Resulted in ecotourism becoming
more of a marketing tool than
promoting environmental and social
responsibility.

CANARI 7

Ecotourism: definitions

o Travel to and enjoyment of places of
ecological sensitivity

o Travel to and enjoyment of places of
natural and cultural interest

o Provides interpretation to educate the
visitor and change behaviour

o Requires the social responsibility of giving
back to the host community a parallel
economic return

o Requires human rights and democracy

CANARI 8

Community-based tourism

o Tourism that involves the host community
at all levels: from planning to
implementation

o Allows local people to participate in
decisions made about developments in
their communities.

o Allows them the opportunity to participate
and take advantage of the economic
opportunities that may accrue through
provision of goods and services to visitors.

(Adapted from CANARI, 1999)

CANARI 9

Community-based tourism (cont’d)

o By involving community persons in the
industry, it aids empowerment whereby
local people take responsibility for
managing their resources, particularly
those most vulnerable to tourism activities.

o The opportunities made available for skills
development further allow persons to
acquire the relevant talents to develop and
manage tourism enterprises in their
community

(Adapted from CANARI, 1999)

CANARI 10

Host Communities and
Environmental Sustainability

o Tourism planners missed the
connection between host
communities and environmental
conservation.

o Connections between ecosystem
protection and local involvement
have only been recognised recently

o Role of communities have become
inescapable in the sustainable
development process

CANARI 11

Other Definitions

o Stakeholder (identification and analysis)
o Participation

o Conflict

o Management

o Sustainability

o Livelihoods

o Natural resources

CANARI 12
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Strategic planning helps to:

= Clarify the overall

= Establish
for the planning time frame

= Make the most
Visioning and strategic planning
workshop for Community-Based
Tourism in the Caribbean ™ |dentify

6-10 November

Trinidad = Decide on

Issues/Problems

Trinidad’s economy is over-dependent on
Sets|goals/objectives which nop—relnewa_ble resources such as oil and

- describe the desired destination natural gas; . .
- are quantifiable and measurable Many communities do not currently benefit
from these economic activities

There is spiralling poverty and social
exclusion in many areas despite this
Provides the basis for more detailed, often shorter- tremendous national wealth.

term workplans, which detail activities, responsibilities
and deadlines.

Usually looks a long way ahead (e.g. 3-5 yrs)

Sets out strategies
- the routes chosen to reach the goals/objectives

Goal

Should involve as many stakeholders as possible. - To develop sustainable economic
opportunities for poor and marginalised
Is often an iterative process. communities.

Strategies +

- Identification of nhew economic ) ]
opportunities around tourism Often starts with the question

- Identification of economic linkages
between tourism and other sectors (e.g.
agriculture, fisheries, craft) and tourism

Plans

— Employment creation

— Community-based tourism based on natural and
cultural heritage

— Development of small business entrepreneurial
activities




.....only when you fully NOSI:;I'eI-L:a'SST COAST OF TRINIDAD
u

understand why you are . -

where you are can you = Elér}tlgt?rrgctgg%on and monitoring programme as a
understand what you - Range of natural and heritage attractions

need to change to get to - Some strong CBOs

where you want to be. Weaknesses

- Most attractions poorly managed

- Difficult road access
SWOT analysis - Few people trained in tourism-related skills

Opportunities

Strengths ‘ Opportunities - New tourism investment interest

- Corporate sponsorship interest

Threats
Weaknesses hreats - Poor international tourism connections

A vision without a specific objectives and a strategy for achieving
it is unlikely to be fulfilled.

Development of Objectives
Prioritisation of that are SMART

objectives and eSpecific

development of eMeasurable

strategies eAchievable Monitoring and evaluation measures your success
to achieve them eRelevant against your original objectives and
eTime-bounded provides the basis for adaptive management




Development of measurable
indicators based on SMART
Objectives and systems

for monitoring them.

¢ A short exercise to start applying the process of
strategic planning process (rather than complete a
detailed strategy and plan)

e Groups of 4, identify a spokesperson

e You have 30 minutes to work on the exercise and 5
minutes to report

Exercise

e Choose a tourism destination or event that members
of the group are familiar with and that you think could
be ‘improved’

Briefly describe your vision for its future

Identify its strengths and weaknesses

Identify what are the new opportunities and threats
List any ideas you already have for strategies

List any SMART objectives you can identify
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Visioning and Strategic Planning for
Community-based Tourismin the Caribbean

Introduction to participatory
planning, stakeholder
identification, analysis and
mobilisation for community-
based tourism

Tirinidad
610N NeveEmBbER 2006

Determine need Identify needs or

for planning process problems to be
addressed

[ Identify stakeholders 1
— Define goals
Conduct stakeholder analysis and objectives
Mobilise keholders and = .
create mechanisms Collect information

for equitable on which to

Monitor and evaluate stakeholder participation base decisions
Share results > 5
q Analyse information
with stakeholders 0 0
)| and id options
Negotiate among 1
stakeholders

Formulate plans
TRADITIONAL Implement ‘ and respo';ses
PARTICIPATION

Why involve stakeholders?

+ Contributes to the empowerment of
individuals and organisations

#» Can generate additionall resources
» Helps identifiy actual or' potential
conflicts between stakeholders

¥ EXclusion; canrhave Unexpected and
undesireble consedUEnCES

Session objectives

+ Identify some key differences
between traditional and participatory
planning;

+ Provide a definition of a stakeholder;

¢ State at least 5 reasons why
stakeholders should be involved in
the planning of a CBi product;

» Distinguish between stakeholder
identification, stakeholder analysis
and| stakeholder mobilisation.

Why: involve stakeholders?

+ Builds buy—-in to vision

+ Allows all these who will be; affiected to
take part in decision-making

# Incorporatesia wide spectrum off ideas
and perspectives

¢ Increases) likelihood that actions, will
be acceptediand supperted

Characteristics ofi
participatory planning

# Active, informed, and equitable participation
off alllinterested stakeholders.

— invelvement of stakeholders throughout the
process, and openness to new. stakeholder
entrants.

— incorpoeration of diverse views

~ provision ofi information; in appropriate and
useful forms

— riecognition) off and accommodation: for ineguities
among stakeholders

— riespect for the process and decisions) reached! via
PrOCESS




Requirements for effective
participation

» Committed and well-informed
participants

¢ Organisational/leadership capacity.

» Agreement; on the precess

Participatory planning

Spectrum of participation in Natural
Resource Management

——l s —

Top-down
decision
making with
some
stakeholders
informed of
some
decisions

All
stakeholders
equitably
involved in
decision-
making

Stakeholder Identification

Types of participation

+ Manipulative participation

+ Passive participation

» Participation by consultation

» Participation fior material incentives
» FUnctional participation

¥ [Nteractive participation

» Seli=mobilisation

When is a participatory approach
not appropriate?

+ When issues must be addressed urgently:
and/or key stakeholders are not in a
position to) participate fully: and
knowledgeably: in decision-making

% 1N cases) such as these transparency,
regarding the process Used and decisions
maderis criticalk

Effective stakeholder identification:

is a critical precondition of inclusion/ equitable
participation

employs a systematic approeach to identifying
stakeholders

rests primarily, withi the person or organisation in
the lead

Is often not al fully, participatory, exercise: at, the
start

IS 3| CONLINLIGUS| PrOCeESs| as) stakeholders change
OVEREIME

iS) 2l tool o enliancing sustainability




Who are your stakeholders?

+ The individuals, groups and organisations
that will be affected positively: or
negatively: by the development: of youlr:
site, attraction or event

% IIhe people, organisations) andiinstitutions
that could infltence and/or contrbute to
the plenningl prOCESSES

Methods for
stakeholder identification

# A range of methods can be used
~ Field observations
— Literature reviews
~ Interviews with' key: informants
— Informall discussionsiand meetings
— Scientific and popular knowledge

Stakeholder analysis methodology

+ Will depend on what you want to know
about your stakeholders; e.g.
— What are their individual interests in and the
bengefits they could get firom: the tourism
product?

~ What are their past and current power, rights
and responsibilities (formal and: informal)?

— What are| the sources ofi confilict?
~ What are theirneeds and expectations?
— What contributionscamn eachrmake?

—What capacity’ buildinglis needed to) increase
that contribution?

Who are your stakeholders?

+ Stakeholders are not only local
people

+ Stakeholders are not only.
organisations and! formal groups

+ Stakehoelders are not only these
invelvedtin touismi activities

» Stakehoelders change over' time

Stakeholder Analysis

Why is stakeholder
analysis necessary?

# 1o provide an; understanding| of the actual
and potential conflicts

+ 10 understand the power relations

+ 10 understand and appreciate patterns) of
natural resource use

+ o) Understand how! the benefits ofi the
attraction o event are distrbuted

% 110) appreciate the capacity’ off Various
stakeholdergroups




Stakeholder Analysis
Key stakeholder analysis questions:

— What is their interest in and capacity for
participatingl in: management?

- What are the human, financial and technical
resources they are prepared to contribute to
the management process.

— Are thererareas) of common Interest upon
which consensus and collaborationscans be
developed:

Stakeholder mobilisation is the
process of getting stakeholders
interested and willing to
participate and building their
Capacity’ to do; So.

Stakeholder Mobilisation includes

# Facilitating equitable stakeholder

participation in meetings, €.g.

— Selection| of appropriate venue and time

— Provision off transpoert andl refrreshments;

= Timely; dissemination off Infermation

— Appropriate; fiacilitation, Which creates a
climaterintwhichrall fieel able to
contribute

= Einding Ways o ficeding backs reports on
MEELNGS andiProghess

Stakeholder Mobilisation

Stakeholder Mobilisation includes

¢ Finding the most appropriate
means to inform stakeholders,
including those who may not be
represented by groups or might
otherwise be excluded (e.g;.
elderly, disabled), youngl people,
mMothEers off young children),
illicerate)y

Key issues in stakeholder identification,
analysis and mobilisation

¢ Importance of independent facilitation

+ Exercise caution where there are acute
conflicts and/or ineguities

+» Beware simplifiying complex realities) €.g.
~ People belong to severall stakeholder groups
— Stakeholder groups arie not homogenous:

@ Barriers tor equity inr participation
— People “self-exclude”

~ Powerimbalances) (€.g. Voicelessiand
mandinalised)




Small group exercise

» Conduct a preliminary stakeholder identification
exercise for your case study site

 Discuss whether/what categorisation of
stakeholders is useful/relevant for the case study
site

» Devise a mobilisation strategy for an initial
community visioning meeting to engage as
many stakeholders as possible, and particularly
the poor and marginalised.




Visioning and Strategic Planning for
Community-based Tourismin the Caribbean

Introduction to participatory
planning, stakeholder
identification, analysis and
mobilisation for community-
based tourism

Tirinidad
610N NeveEmBbER 2006

Determine need Identify needs or

for planning process problems to be
addressed

[ Identify stakeholders 1
— Define goals
Conduct stakeholder analysis and objectives
Mobilise keholders and = .
create mechanisms Collect information

for equitable on which to

Monitor and evaluate stakeholder participation base decisions
Share results > 5
q Analyse information
with stakeholders 0 0
)| and id options
Negotiate among 1
stakeholders

Formulate plans
TRADITIONAL Implement ‘ and respo';ses
PARTICIPATION

Why involve stakeholders?

+ Contributes to the empowerment of
individuals and organisations

#» Can generate additionall resources
» Helps identifiy actual or' potential
conflicts between stakeholders

¥ EXclusion; canrhave Unexpected and
undesireble consedUEnCES

Session objectives

+ Identify some key differences
between traditional and participatory
planning;

+ Provide a definition of a stakeholder;

¢ State at least 5 reasons why
stakeholders should be involved in
the planning of a CBi product;

» Distinguish between stakeholder
identification, stakeholder analysis
and| stakeholder mobilisation.

Why: involve stakeholders?

+ Builds buy—-in to vision

+ Allows all these who will be; affiected to
take part in decision-making

# Incorporatesia wide spectrum off ideas
and perspectives

¢ Increases) likelihood that actions, will
be acceptediand supperted

Characteristics ofi
participatory planning

# Active, informed, and equitable participation
off alllinterested stakeholders.

— invelvement of stakeholders throughout the
process, and openness to new. stakeholder
entrants.

— incorpoeration of diverse views

~ provision ofi information; in appropriate and
useful forms

— riecognition) off and accommodation: for ineguities
among stakeholders

— riespect for the process and decisions) reached! via
PrOCESS




Requirements for effective
participation

» Committed and well-informed
participants

¢ Organisational/leadership capacity.

» Agreement; on the precess

Participatory planning

Spectrum of participation in Natural
Resource Management

——l s —

Top-down
decision
making with
some
stakeholders
informed of
some
decisions

All
stakeholders
equitably
involved in
decision-
making

Stakeholder Identification

Types of participation

+ Manipulative participation

+ Passive participation

» Participation by consultation

» Participation fior material incentives
» FUnctional participation

¥ [Nteractive participation

» Seli=mobilisation

When is a participatory approach
not appropriate?

+ When issues must be addressed urgently:
and/or key stakeholders are not in a
position to) participate fully: and
knowledgeably: in decision-making

% 1N cases) such as these transparency,
regarding the process Used and decisions
maderis criticalk

Effective stakeholder identification:

is a critical precondition of inclusion/ equitable
participation

employs a systematic approeach to identifying
stakeholders

rests primarily, withi the person or organisation in
the lead

Is often not al fully, participatory, exercise: at, the
start

IS 3| CONLINLIGUS| PrOCeESs| as) stakeholders change
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Who are your stakeholders?

+ The individuals, groups and organisations
that will be affected positively: or
negatively: by the development: of youlr:
site, attraction or event

% IIhe people, organisations) andiinstitutions
that could infltence and/or contrbute to
the plenningl prOCESSES

Methods for
stakeholder identification

# A range of methods can be used
~ Field observations
— Literature reviews
~ Interviews with' key: informants
— Informall discussionsiand meetings
— Scientific and popular knowledge

Stakeholder analysis methodology

+ Will depend on what you want to know
about your stakeholders; e.g.
— What are their individual interests in and the
bengefits they could get firom: the tourism
product?

~ What are their past and current power, rights
and responsibilities (formal and: informal)?

— What are| the sources ofi confilict?
~ What are theirneeds and expectations?
— What contributionscamn eachrmake?

—What capacity’ buildinglis needed to) increase
that contribution?

Who are your stakeholders?

+ Stakeholders are not only local
people

+ Stakeholders are not only.
organisations and! formal groups

+ Stakehoelders are not only these
invelvedtin touismi activities

» Stakehoelders change over' time

Stakeholder Analysis

Why is stakeholder
analysis necessary?

# 1o provide an; understanding| of the actual
and potential conflicts

+ 10 understand the power relations

+ 10 understand and appreciate patterns) of
natural resource use

+ o) Understand how! the benefits ofi the
attraction o event are distrbuted

% 110) appreciate the capacity’ off Various
stakeholdergroups




Stakeholder Analysis
Key stakeholder analysis questions:

— What is their interest in and capacity for
participatingl in: management?

- What are the human, financial and technical
resources they are prepared to contribute to
the management process.

— Are thererareas) of common Interest upon
which consensus and collaborationscans be
developed:

Stakeholder mobilisation is the
process of getting stakeholders
interested and willing to
participate and building their
Capacity’ to do; So.

Stakeholder Mobilisation includes

# Facilitating equitable stakeholder

participation in meetings, €.g.

— Selection| of appropriate venue and time

— Provision off transpoert andl refrreshments;

= Timely; dissemination off Infermation

— Appropriate; fiacilitation, Which creates a
climaterintwhichrall fieel able to
contribute

= Einding Ways o ficeding backs reports on
MEELNGS andiProghess

Stakeholder Mobilisation

Stakeholder Mobilisation includes

¢ Finding the most appropriate
means to inform stakeholders,
including those who may not be
represented by groups or might
otherwise be excluded (e.g;.
elderly, disabled), youngl people,
mMothEers off young children),
illicerate)y

Key issues in stakeholder identification,
analysis and mobilisation

¢ Importance of independent facilitation

+ Exercise caution where there are acute
conflicts and/or ineguities

+» Beware simplifiying complex realities) €.g.
~ People belong to severall stakeholder groups
— Stakeholder groups arie not homogenous:

@ Barriers tor equity inr participation
— People “self-exclude”

~ Powerimbalances) (€.g. Voicelessiand
mandinalised)




Small group exercise

» Conduct a preliminary stakeholder identification
exercise for your case study site

 Discuss whether/what categorisation of
stakeholders is useful/relevant for the case study
site

» Devise a mobilisation strategy for an initial
community visioning meeting to engage as
many stakeholders as possible, and particularly
the poor and marginalised.
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H:4a

Visioning and strategic planning for community-based
tourism in the Caribbean workshop.

Port of Spain, Trinidad
November 6-10, 2006

Key Concepts and Definitions:

1. Stakeholder
Associated words: Have something to lose) share, vested interest, involvement,
ownership, beneficiaries, having a stake, being part of investor , partner,

risk(-takers),

2. Stakeholder identification
Associated words: selecting, pin-pointing, naming, tagging, specifying

3. Stakeholder analysis
Associated words: prioritizing, balancing, determining, separating, filtering,
screening, evaluating, putting into perspective, synergy/linkages

4. Participation
Associated words: involvement, member, input, contributing, communicating,
sharing, exchanging, partaking

5. Conflict
Associated words: flight, disagreement, confrontation, friction, clash, difference,
opinion, ignorance, hostility, discordance, disorder

5.a Management:
Associated words: harmony, order, resolution. Consensus, agreement, knowledge,
synergy, togetherness, unity, one-ness,

6. Sustainability

Associated words: ability to sustain: continuity, cyclical, maintaining, longevity,
success, adaptability, surviving, self-supporting, perpetuation,

Issues: ensuring for future generations;

7. Sustainable development/use

Associated words: progress, growth, maturity, enhancement, betterment,
advancement, building, extension, upward mobility,

Associated words: consume, take, apply, patronize, exploit, employ.
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Visioning and strategic planning for community-based
tourism in the Caribbean
6-10 November 2006, Port of Spain, Trinidad and Tobago

FIELD TRIP: COMMUNITY ASSESSMENT SHEET

ECONOMIC
1. Experience and tangible accomplishments in tourism
2. Entrepreneurial activities in community
3. Access to finance
4. Marketability of proposed product

SOCIAL
1. Demonstrated overall interest in project by the community
2. Experience in community-based projects
3. Role of power groups and influential persons

ENVIRONMENTAL
1. Combination of natural and cultural assets
2. Opportunities to expand geographically
3. Not exceptional but unique
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Visioning and strategic planning for community-based
tourism in the Caribbean

6-10 November 2006, Port of Spain, Trinidad and Tobago

GROUP WORK: CRITERIA FOR COMMUNITY ASSESSMENTS

Feasibility

»  What is the experience of the community in developing and/or
managing tourism projects and are there tangible accomplishments?

»  What is the history and nature of business entrepreneurship in the
community?

» [s there access to financial resources (credit) for business
development?

* Assess the marketability of the community and its products in terms of

— Distance from concentrations of visitor centres, road
conditions, visitor demand etc.

* Does the community demonstrate an overall interest in the project?

*  What is the experience of the community in community-based
projects?

*  What is the role of power groups in the community, e.g. Clubs,
Political Parties, and Religious Groups?

Demonstration value
» List the natural and cultural sites and attractions that exist in the
community.
" Are there opportunities to expand activities geographically?
= [s the product unique or special to the respective community?
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Visioning and strategic planning for community-based

tourism in the Caribbean
6-10 November 2006, Port of Spain, Trinidad and Tobago

TRIPLE-BOTTOM LINE APPROACH TO COMMUNITY-BASED

TOURISM DEVELOPMENT

How to assess a project for integrated development in a local community: This
approach attempts to assess the social, economic and environmental
opportunities for positive change which may occur in a community as a result of a
tourism project. The triple bottom line approach suggests that the bottom line of
viability should not refer exclusively to financial viability but should give equal
weighting to all critical dimensions of the assessment, which include social and
environmental considerations, which are necessary for sustainability.

+Social: To demonstrate the capacity of a project to contribute to social
development

Will community persons be involved in planning

Will community priorities be addressed

Will community skills/talents be used above imported ones

Will peoples’ livelihoods be improved

Will the project facilitate greater access to assets; e.g. land, public
facilities

Will there be an increase appreciation of local culture

+*Environmental: To demonstrate the capacity of a project to contribute to
an improved natural environment.

Will there be improved solid waste management

Will there be increased use of renewable sources of energy, e.g. solar
energy

Will there be increase water conservation measures

Is there an EMS in place for planning the community project

Are there education and awareness activities designed to change
behaviour

+Economic: To demonstrate the capacity of a project to contribute to viable
and sustainable economic activity.

Will the project result in increased access to finance by community
entrepreneurs

Will the project result in an increase number of viable small businesses
Will there be an increase in employment opportunities

Will there be an increase in entrepreneurial activity
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Visioning and Strategic Planning for Community-based
tourism in the Caribbean

6-10 November 2006, Port of Spain, Trinidad and Tobago

CRITERIA FOR COMMUNITY ASSESSMENTS: MATURA-NATURE
SEEKERS:

FEASIBILITY
* What is the experience of the community in developing and/or
managing tourism projects and are there tangible accomplishments?
The community only through Nature Seekers has been managing the Matura
Turtle Conservation & Tourism Programme since 1990. This programme
started as a conservation programme but soon expanded to tours since there
was already a demand. The following are our tourism related awards:

1998: The “British Airways Tourism For Tomorrow” recognizing environmental
responsibility in the tourism industry.

1999: The “Goldsborough Environmental Award” in Conservation-Prime Minister
Tourism Awards

2000: The” First Product Innovation & Sustainability Award” Caribbean Tourism
Organization.

2006 Green Apple Award — A Best Practice community initiative (Green Apple Award
Committee London)

The programme is designed to manage 200 persons a night averaging over 9000 persons
a year. It creates employment for 14 persons in conducting turtle protection & tours.

*  What is the history and nature of business entrepreneurship in the
community?
Community businesses are normally limited to very small shops and bars.
Currently there is a quarry in the community, a citrus estate and other small
farm and gardens. There was an old brick factory to which a lot of
employment was generated, but this has since closed in early 1980’s.

» Is there access to financial resources (credit) for business
development?
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Other than NEDCO and other government institutions the community has no
access to credit

* Assess the marketability of the community and its products in terms
of
— Distance from concentrations of visitor centres, road conditions,
visitor demand etc.

* Does the community demonstrate an overall interest in the project?
Generally the community does not object to community tourism and
conservation but their willingness to get involve is not forthcoming.

*  What is the experience of the community in community-based
projects?

Same as above

*  What is the role of power groups in the community, e.g. Clubs,
Political Parties, and Religious Groups?

Like other communities political parties get active just before general

elections. There could be more influential in developing community

tourism. There are a few religious groups in the community but no

emphasis is paid to community tourism.

DEMONSTRATION VALUE
= List the natural and cultural sites and attractions that exist in the
community.
The turtle nesting site
The Matura Waterfall
The Rio Saco Waterfall
The Red Howler Monkey
Sulfur spring
Community way of life
Culture of the people

= Are there opportunities to expand activities geographically?
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The biggest potential is the proposed national park and the development of
nature Tours, camp tours,

= [s the product unique or special to the respective community?
None of the products are unique to the community but there are some
distinct competitive advantages over the other communities. These are
location-proximity to market, strong community organisation etc

LESSONS LEARNED
»  Commitment and dedication
» Leadership skills
= Sacrifice
= [nvestment in personal development
» Think outside the box
= Fairness
» Transparency in decision making and other areas

= River Meeting with Secretary on the river bank taking notes: (innovative
ways of doing group activities)

= Innovation in revenue generation (even though it took 4 years to work on the
Earthwatch proposal)

» Relationships with other groups/agencies (co-management
arrangements)

» No relationships are encouraged or permitted between volunteers and
project managers/workers

* No drinking is permitted

= Strict adherence to rules and regulations is enforced

= [ssues emerging now are related to livelihoods.: microfinance;
financial trust

Community Linkages

Nature Seekers is perceived as a family organisation by the community. The
project emerged as private initiative who saw the need to protect the turtles
on the beach. As a result the group of nature seekers have emerged a bit
isolated from other community activities, and the relationship with the rest
of the community needs work. There is an attempt to look at these areas by
making special efforts to support the football team in transportation;
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Christmas treat for children, and to begin to assess how the wider
community can be assisted by Nature Seekers.

Training:

Training has focused on delivery of tour services, and not on other aspects
of tour guiding. Guides have increased knowledge over the years through
their experience on the beach, and this surpasses anything they have learnt
from other trainers/scientist.
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Visioning and strategic planning for community-based
tourism in the Caribbean
23-26 November 2006, Pastoral Centre, Morne Bruce, Dominica

COMMUNITY VISIONING AND CONSENSUS BUILDING

Small group exercise
You are planning a meeting with some or all of your key stakeholders:

1. Decide which set of stakeholders this meeting is with and where.

2. Decide what is the objective of the meeting (e.g. is it just initial buy-in, are you
trying to form a committee, do you want these stakeholders to provide
technical assistance or other resources etc.)

3. Present your initial vision for the development of the community through
community-based tourism.

4. Tell them why you have selected a particular site, attraction or event as your
first activity (i.e. what are the selection criteria and what are the potential
benefits to the community as a whole or to specific stakeholders within it.)

Your goal is to conclude the meeting with a consensus on next steps. One person
should be appointed as the Chair of the meeting with other members of the group
providing support.
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Matura Turtle
Conservation Programme

“Empowering the Community”

By

Dennis Sammy
Manager
Nature Seekers

Species of
Endangered
Turtles Nesting
at Matura

L == A=a

Leatherback Turtle

Hawksbill Turtle

Green Turtle ®

The 1970’s
& 1980’s

e

Over 30% of all turtles were slaughtered

Meat
Eggs
Shell
Bait
Fun

Presentation Outline

Background of the Matura Turtle Tour programme
Objectives
Location
Programme Design
- Tourism
- Conservation
Financials
Benefits to the community
Challenges
Lessons Learned

e o o o

e o 0o 0

Background of the Matura Turtle Tour
programme

e Initiated with the guidance and support of
Wildlife Section of the Forestry Division
- Tour Guide Training Programme
- Regular Guidance and support

- Provided funding for patrols which helped to
sustain participation

Partnership

e Co-management of Sea
Turtle Protection between
Government & communities

Grande Riviere

Forestry Division | « Matura

Fishing Pond

l




1 Grand Riviere 1km

People and Turtles

L.t .y °

<+—— Matura 8.8km

<«—— Fishing Pond
6km

B Major Turtle Conservation Activities & Protected Areas

Turtle Monitoring and Protection
Marine Turtle Population Assessment

e Tagging

PIT tagging *

Beach Cleanup Activities

e Removing debris that can prevent successful nesting

Before

Turtle Tours

® Turtle Watching Tour

Objectives

e To create employment and for resident of
the community

e To monitor and guide the action and
activities of visitors.

e To promote awareness of the need to
conserve the marine turtles

Area Geography  Map of. Matura S

Closest Turtle nesting

beach

- One way in and out

— 31/4 miles away form
the community

- No houses on the

beach

User zone /Buffer Zone




Programme Design

e Wildlife Section e Nature Seekers

- Funding - Regulate entry by permit only
Legal documentation - Source funding for equipment
e Permits/special game and extra staff

licenses

X - Monitor visitor activities
Technical support

- Tag and record turtles

- Supervisory
LT

Programme Design

- Protected area under the Forest Act
- March 1st — August 31st

- Permits are required to enter the area
- Fine = $20,000

Programme Design

- Mandate visitors to take guides
- All tour operators to use the guides

- No other person or organization is authorized to
conduct tours on Matura beach.

Permits

e Sold on a first come first serve basis
e 3 centers in Trinidad
e Controls the carrying capacity

Visitor Communication

e Forest Division offices
e Nature Seekers

- Telephone

- Email

- Passing Visitors

Management & Control

e Guide Management
- Roster System
e Criteria
e Fortnight
- Government /other funding
- Weekends /Week
o Flexible

- Levels of guide
e Payment of Stipend




@  Towcudosenic: gy
Management & Control e CASHBILL
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e Record Keeping Hame
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150000 A

100000
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Visitors/Income
[ @ Number of people  m Income |

iLIJJ

9 2000 2001 2002 2003 2004

2005

Economic Earnings

Turtles #of Events Total Visitors Revenue Earned
™ 4 "3 $ 169500
T2 6 "4 s 171000
3 6 14

s 171000
T4 7 14
5 4 17 $  troo
6 . 12 s 1,755.00
o 3 131 S 1,845.00
8 3 130 S 1,965.00
T 3 163 s 2,085.00
0 8 164 s 244500
™ 8 217 s 246000
T2 6 2n s 325500

S 4,065.00

$26,700.00

Tourism Impact

Successes
- 298 nest were excavated
- Involvement of community and other
stakeholders

Conservation / Scientific Tourism

Major Benefits of EW
Partnership

e Provides human resources for turtle
conservation data gathering

e Funding for equipment and other project
needs

How Volunteers Benefit

e A unique community and conservation
experience.
- A new culture, environment.
- Rejuvenation of body, mind & soul




Competitive Advantage

e Involvement of the community
e Interaction with the Turtles

e Stay in the community

e Interaction with the residents

2005 Revenue

2005 Expenses

200,000.00
180,000.00
160,000.00
140,000.00
120,000.00
100,000.00
80,000.00
60,000.00
40,000.00
20,000.00
0.00

Some success factors?

e Good Leadership

e Vision

e Guidance /Support

e Networking

e Love, Passion, Commitment

300,000.00
250,000.00
200,000.00
150,000.00
100,000.00
50,000.00
000
Donations Earthwatch  Reforestation ~ Turtle Tour ~ Government Grants
Income Income Support Received
Benefits to the community
e Economic
- Guides/Patrols, Accommodation, Sales of
craft, Adopt a turtle etc
e Training and Development
- Personal growth and development
e Sense of Pride and ownership
e Many Awards

Some Challenges

Increase Community involvement
Funding for increase in staff
Marketing & Promotion
Infrastructure P

Turtle Village




Lesson Learnt

e Partnerships is necessary for programme
success

e Community involvement is critical for
sustained natural resource management

e The more standards you set with the
guides the more individual growth is
experience

e Balanced Leadership is necessary

Some Successes

e Model replicated in many communities
e Many awards

e 51 Jobs created (14 Turtle Conservation, 35
Reforestation & 2 admin)

e Strategic Alliances
e Office, Management System

Linkages with Sea Turtle & Economics

Sea Turtles
- Co-managemens

/// W \-. (Government &

e
- y \ & Communities)
(Education ad / \\
Awareness) / \.
¥
Y [ et | ] Community Capacsy
N il Smal (education and traning)
Sea Turtle Momtonag Business Al weas
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Fund & _/\ B Enterprise e
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Thank you

This all adds up to a proud
community legacy
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Group role play

Community visioning and
consensus building

Trinidad
6 MDNovember 2006

. J

CANARI 1

You are planning a meeting with some or all of your key
stakeholders:

-

. Decide which set of stakeholders this meeting is with and where.

2. Decide what is the objective of the meeting (e.g. is it just initial
buy-in, are you trying to form a committee, do you want these

stakeholders to provide technical assistance or other resources
etc.)

3. Present your initial vision for the development of the community
through community-based tourism.

4. Tell them why you have selected a particular site, attraction or
event as your first activity (i.e. what are the selection criteria and
what are the potential benefits to the community as a whole or to
specific stakeholders within it.)

VOur goal is to conclude the meeting with a consensus on next/
steps.

CANARI

Community visioning

Community visioning

Community visioning is a process by
which a community envisions the future it
wants, and plans how to achieve it.

Gary Green, Anna Haines and Stephen Halebsky
— Building our Future: a Guide to Community Visioning

- J

CANARI 3

Conflict in community visioning

e Reaching consensus on the vision of the
future cannot be achieved without
allowing space for conflicting views and
finding strategies to anticipate and
manage the conflict.

. J

CANARI 5

e Arriving at a shared community vision
requires full community participation in:

Identifying a common purpose
Identifying core values
Achieving consensus on the vision of the future
Setting achievable goals
Defining appropriate strategies
Developing an action plan

\ Implementing the plan /

CANARI

Conflicting views serve a useful purpose:

e Bring out important issues and interests

e |dentify stakeholders and relationships

e Highlight actual or potential breakdowns
in important relationships

e Provide opportunities for creative
problem solving

. J

CANARI




What is conflict?

e Conflict means different things to different
people, based on their cultural and social norms

e Conflicts are unresolved differences between
parties (and can be approached proactively, e.g.
via stakeholder analysis)

e Disputes are obvious and definite signs of
conflict (need reactive negotiation or arbitration)

o

A\

CANARI

Conflict versus disputes

Disputes are obvious and definite signs of conflict

Conflicts

>

-\

CANARI

Conflict

® The root of many conflicts can be found
in differences in power between
stakeholders and the way it is exercised.

® Among the reasons why some people
have more power than others are wealth,
education, class, race, gender, political

regulate.

affiliations or the power to manage or

CANARI

Conflict

e Conflicting views may sometimes be
observed even if they are not formally
raised at the meeting (body language,
backchat, walking out, ‘meeting outside
the meeting’)

e Conflict is rarely ‘resolved’ but it may be
anticipated and ‘managed’

o

L

CANARI

The role of the facilitator

e The goal of the meeting facilitator is to
negotiate outcomes that facilitate co-
existence and the pursuit of
management objectives.

e Facilitation of community meetings
should include conscious efforts to
redress power imbalances and create
opportunities for equitable participation.

. J

CANARI 1"

Equitable participation

means considering:
e Who should facilitate (neutral or stakeholder)?
e Who determines the agenda?

e Do stakeholders have the capacity to
participate?

e Is everyone is being heard?

e Can everyone revisit the outcomes?

o

L

CANARI




Negotiation Building effective consensus

e Negotiation requires that stakeholders

is based on the assumption that the have been identified
consensus to be reached must meet as
many of the stakeholders’ complementary
interests as possible

have a clear understanding of the issues
and their own interests

are willing to give and take
requires the facilitator to be sensitive to the glog

different layers of conflict and power are included in the decision-making process
relations if they impact on the outcome of the

k / k negotiation. /

CANARI 13 CANARI 14

Consensus building process

e Listen and gather information before
intervening or negotiating

o Clarify areas of ambiguity

e Be creative

e Seek commitment to the consensus
e Monitor and evaluate outcomes

o

-

CANARI 15
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Visioning and Strategic Planning
Workshop for the Caribbean

Port-of-Spain, 6-10 November 2006

Expertise required to
implement CBT strategies

Financial Analysis

— Provide a comprehensive financial analysis
of the viability of the project to include cash
flow and economic evaluation of project.

— Provide cost benefit analysis for a period of
at least three (3) years; and a sensitivity
analysis for at least three (3) different
scenarios.

— Examine access to financial resources for
project development at both private and
public sector levels.

Market Analysis

— Conduct a market review to define the
demand and supply requirements of the
project.

— Develop marketing and promotions plan for
product. Plan should be realistic and seek to
identify target markets and numbers
expected to visit product during short to
medium terms.

Environmental Assessment and
Appropriate technology use

— Assess the magnitude, extent and
importance of impacts on the physical
environment to include water quality, air
quality, ecology, carrying capacity and limits
of acceptable change, human environment,
services and utilities, and waste disposal
systems.

— Recommend mitigation and monitoring
measures.

Social Impact Assessment

Assess the social and economic impacts of the
project on the host community as well as the
immediate surrounding communities, to
include: local infrastructure, sanitation,
employment, small business opportunities and
linkages, access to community resources, and
potential social interactions between host
community and visitors.

Physical/Architectural Design

Prepare drawings and costs estimates of
physical facilities as well as alternative
appropriate technologies




Tourism Planner

— Provides oversight of the project ensuring
understanding of the tourism requirements
to include institutional linkages especially for
product standards, human resource
requirements and marketing.

— Tourism planner usually takes responsibility
for the market analysis and leads the team
of experts.






