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People and Turtles

Main Turtle Nesting Areas

Major Turtle Conservation  Activities & Protected Areas

Grand Riviere 1km

Matura 8.8km

Fishing Pond 
6km

Beach Cleanup Activities
Removing debris that can prevent successful nesting

Before During

After

Turtle Monitoring and Protection

Tagging

Flipper taggingFlipper tagging

Marine Turtle Population Assessment

PIT taggingPIT tagging

Turtle Tours

Turtle Watching Tour

Objectives

To create employment and  for resident of 
the community
To monitor and guide the action and 
activities of visitors.
To promote awareness of the need to 
conserve the marine turtles

Area Geography
Location Support

– Closest Turtle nesting 
beach

– One way in and out
– 31/4 miles away form 

the community
– No houses on the 

beach
– User zone /Buffer Zone
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Programme Design

Wildlife Section
– Funding
– Legal documentation

Permits/special game 
licenses

– Technical support
– Supervisory 

Nature Seekers
– Regulate entry by permit only
– Source funding for equipment 

and extra staff
– Monitor visitor activities
– Tag and record turtles

Partnership for Co-management

Visitor Control
– Protected area under the Forest Act
– March 1st – August 31st

– Permits are required to enter the area
– Fine = $20,000

Programme Design 

Beach Monopoly
– Mandate visitors to take guides
– All tour operators to use the guides
– No other person or organization is authorized to 

conduct tours on Matura beach.

Programme Design Permits

Sold on a first come first serve basis
3 centers in Trinidad
Controls the carrying capacity

Visitor Communication

Forest Division offices
Nature Seekers
– Telephone
– Email
– Passing Visitors

Management & Control

Guide Management
– Roster System

Criteria
Fortnight

– Government /other funding
– Weekends /Week

Flexible
– Levels of guide

Payment of Stipend
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Record Keeping
– Receipts 
– Night financial Report
– Database

Management & Control Management & Control

Database Screen with link

Visitors
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Number of peopl Income
1999 7702 63102
2000 9510 67319
2001 10693 143860
2002 6106 91990
2003 8368 165265
2004 9644 153000
2005 9909 228000

Visitors/Income
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Turtles

T12

T11

T10
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Total Visitors

271

217

164

163

139

131

123

117

114

114

114

113
Revenue Earned

$       4,065.00 

$       3,255.00 

$       2,460.00 

$       2,445.00 

$       2,085.00 

$       1,965.00 

$       1,845.00 

$       1,755.00 

$       1,710.00 

$       1,710.00 

$       1,710.00 

$       1,695.00 

$26,700.00

Successes
– 298 nest were excavated
– Involvement of community and other 

stakeholders

Tourism Impact Conservation / Scientific Tourism

Major Benefits of EW 
Partnership

Provides human resources for turtle 
conservation data gathering
Funding for equipment and other project 
needs

How Volunteers Benefit

A unique community and conservation 
experience.
– A new culture, environment.
– Rejuvenation of body, mind & soul
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Competitive Advantage

Involvement of the community
Interaction with the Turtles
Stay in the community
Interaction with the residents

2005 Revenue
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Government
Support
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Restricted & Unrestricted Funds

2005 Expenses
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Benefits to the community

Economic 
– Guides/Patrols, Accommodation, Sales of 

craft, Adopt a turtle etc
Training and Development
– Personal growth and development

Sense of Pride and ownership
Many Awards

Some success factors?

Good Leadership
Vision
Guidance /Support
Networking
Love, Passion, Commitment 

Some Challenges

Increase Community involvement
Funding for increase in staff
Marketing & Promotion
Infrastructure

Turtle Village
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Lesson Learnt

Partnerships is necessary for programme 
success
Community involvement is critical for 
sustained natural resource management
The more standards you set with the 
guides the more individual growth is 
experience
Balanced Leadership is necessary

Some Successes

Model replicated in many communities
Many awards
51 Jobs created (14 Turtle Conservation, 35 
Reforestation & 2 admin)
Strategic Alliances
Office, Management System

Linkages with Sea Turtle & Economics

Thank you

This all adds up to a proud 
community legacy
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APPENDIX 10: COMMUNITY VISIONING AND CONSENSUS BUILDING 
PRESENTATION 
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CANARI 1

Trinidad
6- 10 November 2006

Visioning and Strategic Planning for Community-
based Tourism in the Caribbean

Community visioning and 
consensus building

CANARI 2

Group role play
You are planning a meeting with some or all of your key 

stakeholders:

1. Decide which set of stakeholders this meeting is with and where.
2. Decide what is the objective of the meeting (e.g. is it just initial 

buy-in, are you trying to form a committee, do you want these 
stakeholders to provide technical assistance or other resources 
etc.)

3. Present your initial vision for the development of the community 
through community-based tourism.

4. Tell them why you have selected a particular site, attraction or 
event as your first activity (i.e. what are the selection criteria and 
what are the potential benefits to the community as a whole or to 
specific stakeholders within it.)

Your goal is to conclude the meeting with a consensus on next 
steps.

CANARI 3

Community visioning

Community visioning is a process by 
which a community envisions the future it 

wants, and plans how to achieve it.  
Gary Green, Anna Haines and Stephen Halebsky

– Building our Future: a Guide to Community Visioning

CANARI 4

Community visioning

Arriving at a shared community vision 
requires full community participation in:

Identifying a common purpose
Identifying core values
Achieving consensus on the vision of the future
Setting achievable goals
Defining appropriate strategies
Developing an action plan
Implementing the plan

CANARI 5

Conflict in community visioning

Reaching consensus on the vision of the 
future cannot be achieved without 
allowing space for conflicting views and 
finding strategies to anticipate and 
manage the conflict. 

CANARI 6

Conflicting views serve a useful purpose:

Bring out important issues and interests 
Identify stakeholders and relationships 
Highlight actual or potential breakdowns 
in important relationships 
Provide opportunities for creative 
problem solving
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CANARI 7

What is conflict?

Conflict means different things to different 
people, based on their cultural and social norms
Conflicts are unresolved differences between 
parties (and can be approached proactively, e.g. 
via stakeholder analysis)
Disputes are obvious and definite signs of 
conflict (need reactive negotiation or arbitration)

CANARI 8

Conflict versus disputes

Disputes

Conflicts

Disputes are obvious and definite signs of conflict

CANARI 9

Conflict

The root of many conflicts can be  found 
in differences in power between 
stakeholders and the way it is  exercised.

Among the reasons why some people 
have more power than others are wealth, 
education, class, race, gender, political 
affiliations or the power to manage or 
regulate.

CANARI 10

Conflict

Conflicting views may sometimes be 
observed even if they are not formally 
raised at the meeting (body language, 
backchat, walking out, ‘meeting outside 
the meeting’) 

Conflict is rarely ‘resolved’ but it may be 
anticipated and ‘managed’

CANARI 11

The role of the facilitator

The goal of the meeting facilitator is to 
negotiate outcomes that facilitate co-
existence and the pursuit of 
management objectives.
Facilitation of community meetings 
should include conscious efforts to 
redress power imbalances and create 
opportunities for equitable participation.

CANARI 12

Equitable participation  

means considering:

Who should facilitate (neutral or stakeholder)?

Who determines the agenda? 

Do stakeholders have the capacity to 
participate?

Is everyone is being heard? 

Can everyone revisit the outcomes? 



3

CANARI 13

Negotiation

Negotiation 
is based on the assumption that the 
consensus to be reached must meet as 
many of the stakeholders’ complementary 
interests as possible

requires the facilitator to be sensitive to the 
different layers of conflict and power 
relations

CANARI 14

Building effective consensus

requires that stakeholders
have been identified

have a clear understanding of the issues 
and their own interests

are willing to give and take

are included in the decision-making process 
if they impact on the outcome of the 
negotiation.

CANARI 15

Consensus building process

Listen and gather information before 
intervening or negotiating  
Clarify areas of ambiguity 
Be creative 
Seek commitment to the consensus
Monitor and evaluate outcomes 
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Expertise required to 
implement CBT strategies

Visioning and Strategic Planning 
Workshop for the Caribbean

Port-of-Spain, 6-10 November 2006

Financial Analysis

– Provide a comprehensive financial analysis 
of the viability of the project to include cash 
flow and economic evaluation of project.

– Provide cost benefit analysis for a period of 
at least three (3) years; and a sensitivity 
analysis for at least three (3) different 
scenarios.

– Examine access to financial resources for 
project development at both private and 
public sector levels.

Market Analysis

– Conduct a market review to define the 
demand and supply requirements of the 
project.

– Develop marketing and promotions plan for 
product. Plan should be realistic and seek to 
identify target markets and numbers 
expected to visit product during short to 
medium terms. 

Environmental Assessment and 
Appropriate technology use

– Assess the magnitude, extent and 
importance of impacts on the physical 
environment to include water quality, air 
quality, ecology, carrying capacity and limits 
of acceptable change, human environment, 
services and utilities, and waste disposal 
systems. 

– Recommend mitigation and monitoring 
measures.

Social Impact Assessment

Assess the social and economic impacts of the 
project on the host community as well as the 
immediate surrounding communities, to 
include: local infrastructure, sanitation, 
employment, small business opportunities and 
linkages, access to community resources, and 
potential social interactions between host 
community and visitors.

Physical/Architectural Design

Prepare drawings and costs estimates of 
physical facilities as well as alternative 
appropriate technologies
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Tourism Planner

– Provides oversight of the project ensuring 
understanding of the tourism requirements 
to include institutional linkages especially for 
product standards, human resource 
requirements and marketing. 

– Tourism planner usually takes responsibility 
for the market analysis and leads the team 
of experts. 




