HIGHLIGHTS ONLY
CTHRC Board Members’ Cozumel Planning Session 2001
Key Challenges

1.  Mandate/Goals and Objectives

· Language of the Council’s mission/mandate/goals/objectives needs to be revisited 

· Council’s role as the primary co-ordinator/facilitator for tourism human resource development is not clearly defined

· Council position/purpose/value is not yet fully appreciated by industry employers

· The CTHRC needs to be more clearly defined as regional agency that is based upon a public- private partnership

2. Clear Organization Purpose/Workplan

· The Council now has a “different point of reference” and any future workplan needs to be adjusted to reflect this

3. Membership

· Right balance of membership and representation on the Council 

· Industry participation needs to be strengthened 

· The purpose and outputs of the council are not being effectively communicated 

· Location and timing of meetings may be creating a challenge 

· Other non-hospitality sectors are not participating at this time (e.g. events & conferences, eco/adventure tourism, transportation etc.)

4.
Regional Participation

· The regional political/geographic/language differences of the region present a predictable challenge for a small organization like the Council

5.
Programming Activities

· No clear policy framework to guide Council programs

· Council programs need to be guided by up to date research relating to new tourism development issues and Labour Market Information  trends

7. Communication

· Work of the Council has not been widely communicated within the region. 

· Website opportunities not been fully utilized to date

· CTHRC tourism HRD information broker role not well developed

· Not yet effectively using press/PR departments of partner agencies 

· Not yet established a regular internet-based communication system for members 

8. Funding

· Limited resources mean we now need to revisit our purpose– focusing on  maximum impact for industry

· Uncertainty related to the long-term survival of the Council 

· Business case for support needs to be made in ways that reflect current priorities of regional Heads of State

· Formula for obtaining core funding to support the base work of the Council needed

8.
Other Factors (Politics, “Turf”,  Relationships etc.)

· Council’s role still not totally clear in relation to other industry-related HRD activity; there still is competition for resources

· CTO/CHA Relationship has evolved into mutual respect – but there is still work to do 

· Business case for investment in HR needs to be made for all partners and stakeholders

Strategic Priorities

· Increasing industry involvement and participation in Council activities

· Revising mandate to encourage this participation

· Determining an approach to secure core funding

· Influencing public sector to obtain policy support for sector council initiatives

· Refining and clarifying the Council’s role
· Developing a business/communications plan to increase effectiveness both amongst Council members and to the wider industry, government and education communities (internal and external customers)

· Obtaining acceptance of Council’s coordination/facilitation role (to reduce duplication of effort/ maximize resources within region)

· Developing a set of guiding principles to aid in Council’s decisions and activities
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