Caribbean Tourism Learning System Project 

Background

The Caribbean Tourism Learning System Project was a joint project between the Caribbean Tourism Human Resource Council (CTHRC) and Organisation of Eastern Caribbean States Education Reform Unit (OERU). It was funded by the Canadian International Development Agency, (CIDA) through its Caribbean Regional HRD Programme for Economic Competitiveness (CPEC). The project began in November 2001 and ended in November 2003.

The Caribbean Tourism Organisation (CTO) was the overall project manager with the Caribbean Tourism Human Resource Council and the Education Reform Unit of the Organisation of Eastern Caribbean States coordinating specific project deliverables.

The project's purpose was to increase the competitiveness of the tourism product in the Caribbean through improvement of the quality of human resources, through enhanced leadership by tertiary level institutions in the Caribbean.

The Caribbean Tourism Learning System Project sought to develop a Tourism Learning System in the region to increase quality, relevance and access to human resource development in the sector. The learning mechanisms used included institutional training, on the job training and internships.

Elements

1.Unified core curriculum for different levels of certification.

2. Use of uniform occupational standards linked to the core curriculum.

3. Public awareness and career awareness at the secondary school level.

4. Student mobility throughout the region

5. Student exchange programmes

6. System for transfer of credits between institutions.

7. Self-regulatory Quality Assurance Systems in each academic institution

8. CTO’s and OERU’s HRD Units strengthened in capacity to support the CTLS

Deliverables

The CTLS Project had a total of six deliverables:

1. CTO/CTHRC and OERU strengthened as Caribbean Tourism Lead Partners and collaborative planning meetings held for regional stakeholders

2. An industry-endorsed Learning System resulting from review of curricula related to occupational and educational standards

3. Articulation of programmes on agreed standards across participating institutions and agencies

4. Development of a Quality Assurance System in each institution: Capacity building for the delivery of quality tourism human resource development programme

5. The regional Tourism Internship Exchange System (TIES) for the Caribbean strengthened.

6. Tourism Career Promotion and Hospitality Awareness for sustainable tourism increased.

Project Outputs

Agreement on industry-wide standards which comply with international best practices

Consistancy of standards within countries participating in Project

Document outlining core curricula related to established occupational standards

Process for establishing Centers of Specialisation

Agreement to integrate systems of credentialing and certification into the CTLS

Articulation of programmes in participating institutions

Guidance framework for institutions setting up articulation and equivalency agreements

Regional Quality Assurance Framework for tourism/hospitality training providers

Training Programme for internal/external assessors

Systems for managing and evaluating the intern learning experience

Internsip Guides

Process for assessing the competencies of interns

Policy and procedure for administering a placement service

Strategic Plan for the Internship System

Promotional plan and materials and a public awareness system for tourism

Participating Institutions of the CTLS Project

Antigua State College

Antigua & Barbuda Hospitality Training Institute

Barbados Community College (Hospitality Institute)

Browns Town Community College, Jamaica

Clarence Fitzroy Bryant College - St. Kitts/Nevis

Excelsior Community College - Jamaica

Lavity Stout Community College - British Virgin Islands

Sir Arthur Lewis Community College - St. Lucia

St. Vincent Technical College

T.A. Marryshow Community College - Grenada

Trinidad & Tobago Hospitality and Tourism Institute

University of Belize

University of Guyana
