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TOURISM HR PROFESSIONALS TOLD TO RETHINK LEADERSHIP METHODS
-- 4th Annual Tourism HR Conference opens in BVI  --

ROAD TOWN, Tortola, BVI (May 21, 2008) – Regional tourism human resources professionals have been told that the time has come to discard the old practice of seeking to control employees and begin empowering them.

The seemingly insatiable urge to control, rather than allowing employees to be creative, prevents inspirational leadership, executive coach Ian Cook told the HR practitioners.

Presenting a Master Class entitled, Fostering Inspirational Leadership in Your Organisation at the 4th Annual Tourism Human Resources Conference, Cook said most employees want to go the extra mile to make significant contributions to their organisations but their bosses are getting in the way.

“You can manage things and you can manage processes but you have to lead people. But the problems is the organisational legacy we have inherited is that you need to manage and control people,” the leadership development expert told the approximately 100 HR practitioners gathered here for the conference.

Cook, of Fulcrum Associates – a North Virginia, USA-based leadership development firm which helps organisation leverage the talents of their managers and teams – was critical of the “history of hierarchy and patriarchy” that pervades organisations and retard employees’ progress.

“A lot of our organisations are struggling with the history of hierarchy and patriarchy but I think that, in a nutshell, is what blocks inspirational leadership. ‘I’ve got to control you, I’ve got to make you do it my way,’” he observed.

During his presentation, Cook introduced a comprehensive model of leadership competency and engaged delegates in extensive discussion on how various stages of adult development relate to the growth of leadership effectiveness in individual managers.

He recommended as “the new way of leading” that organisations tell employees what the desired outcomes are and allow them the freedom to come up with creative ideas of how best to achieve these goals.

The 4th Annual Tourism Human Resources Conference is being held in collaboration with the H. Lavity Stoutt Community College and the British Virgin Islands Tourist Board.

About the British Virgin Islands
The British Virgin Islands (BVI) is a necklace of islands and cays strung along Sir Francis Drake Channel between Puerto and St. Kitts. Tortola is the largest island and its capital, Road Town, hosts government offices, banks, shops, ferry service and an international cruise-ship dock. Many of the islands are rich with indigenous fauna, including red-legged tortoises and Anegada iguanas and all but one are volcanic in origin.

About H. Lavity Stoutt Community College

Established in 1990, H. Lavity Stoutt Community College is a comprehensive community college, which offers university-parallel, technical-career, and adult-continuing

education programmes. The College’s instructional programmes are designed to prepare students for transfer into the upper division of senior colleges and universities, or for immediate job entry or career advancement. The College provides educational

opportunities which lead to the improvement of the quality of life of the members of the community it serves while also linking the economic and human resource

development needs of the Territory.
About the Caribbean Tourism Organization

The Caribbean Tourism Organization (CTO), with the headquarters in Barbados and marketing operations in New York, London and Toronto, is the Caribbean’s tourism development agency and comprises membership of over 30 governments and a myriad of private sector entities.

The CTO’s mission is to provide to and through its members, the services and information needed for the development of sustainable tourism for the economic and social benefit of the Caribbean people.

The organization provides specialized support and technical assistance to member countries in the areas of marketing, human resource development, research and statistics, information technology and sustainable tourism development.  The CTO disseminates information on behalf of its member governments to consumers and the travel trade.

The CTO’s New York office is located at 80 Broad St., 32nd Floor, New York, NY 10004, USA: Tel: (212) 635-9530; Fax: (212) 635-9511; E-mail: ctony@caribtourism.com; CTO’s London office is located at The Quadrant, Richmond, Surrey TW9 1BP, England. Tel: 011 44 208 948 0057; Fax: 011 44 208 948 0067; E-mail: ctolondon@caribtourism.com; CTO Canada is located at 2 Bloor Street West, Suite 2601, Toronto, Ont. M4W 3E2, Canada. Tel: (416) 935 0767; Fax: (416) 935-0939; E-mail: ctotoronto@caribtourism.com. CTO Headquarters is located at One Financial Place, Collymore Rock, St, Michael, Barbados; Tel: (246) 427-5242; Fax: (246) 429-3065; E-mail: ctobarbados@caribtourism.com. For more information, please visit www.caribbeantravel.com or www.onecaribbean.org.
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