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The Caribbean Tourism Organization (CW@h headquartesin BarbadoE A a (GKS / F NA6o S|y
RSOSt2LYSyd 3Syoe GKIFG adzlLl2NIL A FyR LINRY2GSa 42d
the diversity of the region, with Government membership44 Dutch, English, French and Spanish

speaking countries and territories, as well as a myriad of private sector allied members in tourism related

and ancillary sectors.

CTOhas set its organizationalsion asi transformational, memberoriented tourism orgarzation that

champions excellence, global competitiveness and innovation, positioning the Caribbean as the most
desirable yearound, warm weather destinatiacn €TO nission in turn,is to provide, to and through its
members,the innovative products and services integral to the development of sustainable tourism for

the economic and social benefit of the Caribbean and its people. Specifically, CTO provides specialised
support and technical assistance to member countries in dheas of human capital development,

research and market intelligence, resource mobilisation, sustainable product development, business
development, regional destination marketing and advocacy. The concept of the Caribbean as One United
Regionisatthe®®S 2F | ff /¢hQa STF2NIAZ YR I 1S& ONARIGISNR
sustainability of tourism in the Caribbean

In fulfilment of its mandate as the Organisation with responsibility to secure the sustainability and growth

of Caribbea tourism and tomarket and promote the regiqrCTO provides platform for cooperation on

matters related to tourism,and has been the Implementing Agency with responsibility for the
development and update of the Caribbe8nstainable Tourism Poliapd Developmenframework. The

/ ¢hQa&a wHwnHn [ NROOSI Y ajd@véldphefiframeviork ¢ POBNS @ dutput Bff A O &
the Supporting a Climate Smart and Sustainable Caribbean Tourism Industry (CSSCTI) project
implemented by CTO. The CSS$(dject is funded by the Caribbean Development Bank JObiugh
resources allocated under th&frican Caribbean Pacific Group, European Union, Natural Disaster Risk
Management in the CARIFORURiogramme (AGEU NDRM)

To order copies of the 20 Caritbean Sustainable Tourism Policy and Development Framesooitact:

Caribbean Tourism Organization
7th Floor, Baobab Tower, Warrens
St Michael BB 22026, Barbados

Tel.: (246) 427 5242  Fax: (246) 429 3065
Email: ctobarbados@caribtourism.com

Ordownload your copy at www.onecaribbean.org

Authorship TheCSTPDF 2020 was writtenThyJennifer Edwards Phand revised, edited and finalised Ms Amanda R.
Charles, MTAThe Authors areesponsible for the choice and presentation of the information contained in this
document, as well as for the opinions expressed therBieference tdbest practce approachespolicy and
actionrecommendationgre given as examples only and do eqtiate to their endorsement by the CTO or the
authors. The CTO and the authexdisclaim any liability with respect to the use of any informatwithin this
documentor reliance thereon by any person or entity.
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The Caribbean Sustainable Tourism Policy and
Development FrameworKCSTPDFRs a reference tool
that offers benefits to our member countries, oprivate
sector and regiongpartners ando our own work athe
Caribbean Tourism Organizatid@TQ, as we continue to
support the sustainable development dburism and
foster the competitiveness afur regionalkourism sector

For national tourism organisations in our member
countries we encouragthe tilisation of the CSTPDto
develop, adapr update national tourism pdicies and
strategies according ttheir national priorities.

Forthe Caribbean Hotel and Tourism Association and our
other private sector partners, theCSTPDRprovides
support for broader advocacy issues in tourism
development and business operations. It also avails CTO
and our development partners a platform for plamg,
implementing,and monitoring tourism issues of regional
significance.

The CSTPDRO020 is intended to guide the vision for
sustainable development of Caribbean tourism for the

next decade. It brings together broad but integrated
policy thematic areas that reflect current regional needs

and priorities seen as critical to the sustairablevelopment of Caribbean tourism. It is also guided by

the post2015 global agenda for Climate Change, Comprehensive Disaster Management and Sustainable
Development.

Specifically, th€ SPDF2020 serves to enablbe tourism sectoto effectively contibute, to not only the

YEGA2Yy I RS@GSt2LIVYSYyd 2F YSYo SN O2 tw/globah2830 Bgerddazii | £ &
for Sustainable Development and particularly to the attainment of the United Nations Sustainable
Development Goals Ultimately, aur aim is for an ongoing and strong national and, in turn, regional
emphasis to be placedn the sustainability of Caribbean Tourism linked to ecologically and socially
equitable destination management amesponsiblegourism product development.

CTO is gtteful for the assistancerovided bythe Caribbean Development Bank through the AP
Natural Disaster Risk Management Programme, in financing the CSTPDFCI@ @lso recognises the
support of our regional partners anchost significantly, is pleased that all of our member countries were
engaged and involved in the development of B8 TPDE020.

Hugh Riley
Secretary Generand Chief Executiv®fficer (Jan 21, 2019)
Caribbean Tourism Organization
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Development Framework (CSTPDF 2020), is an upda
the previous Caribbean Sustainable Tourism Po
Framework (CSTPF) published in 2008, as an output o
Caribbean RegionaSustainable Tourism Developme
Programme (CRSTDP), funded by the 8th Europ
Development Fund (EDF)t is designed to support the
development and use ofustainable tourismrelated
policies strategies and practices in Ci@mbercountries
in the Caribbean.

Work onthe CSTPDEO20commenced in December 201
with a regional tourism sector consultatiowith CTO
member countriesn St. Kittsand Nevis This was followed
by consultationsheld respectivelyin Barbados in February
2018, Dominica inJuly 2018 and The Bahamas '
September 2018Also feeding into th€€ STPDE)20was inputfrom a regional tourism sector forum held
in The Bahamas in October 2Qlahd individual consultations withCTO regionahnd international
developmentpartners during 2019

The CSTPDEO20further includes he viaws of CTOregional public and private sector stakeholdete
Caribbean Hotel and Tourism Associati@tH{TA and other CTCOregional partners obtained through a
2018 Regional Sustainable Tourism Needs and Priorities Surtiey/survewasadministered onlinever
the periodApril 18, 2018 June 5, 2018

The forecast by the World Travel and Tourism Council (WTH& disasters by natural hazards will
continue toimpactthe region on an increasingly frequent and more intensive las resulbf climate
variability andchange(CV/C)is of concernto tourism stakeholders across the regiorn fact, h 2018,
following anunusually severe 2017 hurricane season in the Carib@aRICOMin recognitiorthat CVC
will result in futuresignificantiosses to the Caribbean econorfof which tourism plays a significant rple
placed additional priority on ahrevisited therS 3 A 2eyil@rice andlisastermanagementagenda. It is
not surprising thenthat CvCandComprehensive Disaster Managemé@@bM) areamong those indicated
by CTO members anegionalpartners as critical to the sustainability of tourismfs such, these areas
are specifically addressed and mainstreamed witthiis CSTPDE020,

Flags of CTO Member Countries

In addition to the input of£TCQtourism stakeholders,his CSTPDIB guidedby internationaland regional

best practies as part of the pos2015 global agenda forMC, CDM and Sustainable Development.

Therefore, plicy interventionsandbest practiceguidelineswithin support for examplethe requirements

of the DavosDeclaration onClimate Change and Tourinthe 2015 United Natios Framework for

Convention on Climate ChanfgNFCCQ@nd the 2015 CARICOM Declaration for Climate Action, which
Y220SR GKS amop G2 {dle& 1'fA@0Se at23ly 1bZab&g 02 dzNI 3
pre-industrial levelsas possible to ensure the I NJ& 0 suf/ivdy” Q &

This CSTPDHRurther contributes to the implementation of the Unhternational Strategy for Disaster
Reduction UNDRRSendai Framework for Disaster Risk Redu@@tb2030,and the @ribbean Disaster
Emergency Management AgencyDEMA Regional Comprehensive Disaster Management Strategy and
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Programming Framework 2042024 Most importantly, theCSTPDE020aligns and antributes to the
seventeen(17) United Nations Sustainable Development GdaadSDGs The UNSDGs comprehensively
encapsulate pressing global development issues including those of relevaSogatblsland Developing
States §ID$ More specifically, they capture theurrentissues raised by tourism stakeholders as being
necessary for the sustainable development of Caribbean tourism.

Included among the ther international and regionadgreements, protocols and strategiegpported by
this CSTPD&re:

- the 2014 SIDS Accelerated Modalities of ActioA.K&0O.A) Pathway, which played a significant role
in identifying SIDS priorities that needed to be considered in the formulation diN2030 Agenda;

- theAgreementofthd b 902y 2YAO [/ 2YYAaaArzy F2NI[FGAY | YSNRC
Symposium otthe United Nations Sustainable Development G@@lthe Caribbearwhich identified
twelve (12) of the seventeen 17) proposed SDB4 & LINA2NAGASA F2NJ I RRNBaaAy
sustainable development needs;

- the World Meteorological Orgaration (WMO) Global Framework for Climate Services (GFCS) and the
sectoral Early Warning Information Systems Across Climate Timescales CEVp@®#tfolio, which
contributes to regional implementation of the GFCS;

- the 2018CARIFORUM Trade in Tourism Services Strategy
- the CARICOM Strategic Plan 2@12)19;and, most importantly and
- the CTO Strategic Plan 2042022

The CSTPDR020 also benefis from, among othes, the information shared withinexisting tourism
policiesand plansof CTO member countriehe proceedings of the CDB/CTO 2017 Climate Shoaitim

held inSt. Kittsand Nevisthe UNWTO publication on Tourism for Development, Volume 1: Key Areas for
Action (2017)the Organisation of Eastern Caribbean Stat®@&CHCommon Tourism Policy 2014dnd

the CHTA Strategic Business Plan 202618;along with

- the CARICOM Liliendaal Declaration on Climate Change and Development 2009;

- the UNWTO2017 Montego Bay Declaration on Jobs and Inclusive Growth: Partnerships for
Sustainable Tourism;

- the CARICOM™Meeting on Disaster Resilience: Lessons Learnt from the Impact of Hurricanes Irma
and Maria, 2018;

- the CARICOM Implementation Plan for Regionammémaork for Achieving Development Resilient to
Climate Change 20X12021;

- the Common Health Poli@nd Regionalraveller's Health®tocol produced by CARPHand

- the CTOCaribbean Conference on Sustainable Tourism Development {ST@hmunique and
Conference Declaratio2019

The introduction and spread of COVI® and other new and emerging diseaseshia Caribbean (i.e.
Norovirus, Chikungunya virus, Zika virus and Measles) exemplify the ndezhitir safety protocols and
surveillance systems that & to residentsand transient visitorsThere is thus a clear and critical
necessity for Caribbean courds to implementoordinatedmanagment and responseechanismgor
more adequate disease detection, prevention and contasld more broadlyto adopt integrated risk
managemenprocessesn the context of a CaribbedustainableTourismand Resiliencdramework.

The CSTPDEO20highlightsthe ability of Caribbean tourism toontribute towhat is considered by the
Davos Declaration asi KS daljdzZt RNXzLJX S 062G02Y tAySé 2F Syg@AiANRYy)
responsiveness.
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Introduction

The Caribbean is recognised as the musirism-intensive region in the worldand, although its
destinations have seen uneven growth in the past

ten years, in aggregate, tourist arrigéb the region (.o oo N "'-r"m; [ 64 AN
continue to increase. The CTU reported that = .7 “_.';\"\z\-w — REZAN
Caribbean tourism reached another milestone by P

reaching31.5million stayover/tourist visits in 202. "'f,..:.“”v.:_‘f\ ‘T, ——

Total visitor pending by these visits wastimated — = g

at US®0.6 billion. . o = =E~s,’~

2 AGK GKS 22NIR ¢2dNRayY - | - L ETTReE ™ ¢ ho

projections fora sustained average growth of 3.3%
a year in the number of international tourist arrivals
worldwide, and a forecast of 1.8 billion international <
tourist arrivals by 2030, there are immense \.v vgﬂ g -
possibilities and opportunities for the continued and / - &
sustained gravith of tourism in the CaribbeanThis = : \@}7‘ &

growth, according to UNWTGhould benefit every

member of every host community and support the

2015 United Nations Sustainable Development Goals (UNSDGS)

-
*,
1 % ¥ A} & A
ﬂ:”:ﬁiiﬂ‘i:“’" f f{t (3 %

The UNSDGset out to achieve thaylobal2030 Agenda foBustainableDevelopment throughamong

others, ending extreme poverty, fighting inequality and addressing climate ch&D@g At the core of

the 2030 Agenda is inclusion which spe&k the notion of empowerment and the principle of non
dZONRYAY Il GA2Yy a4 NBFESOGSR Ay (K §reduiing 5efign@ andJ SR3S
national policy approaches that include gender considerations and through which the needs of the poor

and most vulnerable are met.

Tourism$one of the few sctors that provides breadth of opportunities for the poor, the disadvantaged

and the marginalised within society and, as such, is a powerful instrument to support the global 2030

l 3SYRI @ 22NXI R ¢NI @St F goRo edstidaieblNoieXamplezhapyights th@ 3 062 ¢ ¢
important role oftourism as a major source of employment providing one in ten jobs and offering
accessible and flexible opportunities for inclusive participation alongside-sooimomic benefits for a

wide range of individual®icludingyouths, women, prsons in remote communities and the vulnerable.

WTTC notes that tourism thrives on entrepreneurship and as such offers prospects-fEmpiifyment,

which are less accessible in other sectors. Further, due to its flexible nature, and requiremeiitefor sk

and unskilled employees, tourism holds real opportunities for job creation and poverty alleviation at the

local level.

Today, Caribbean States regardless of their differing geography, demographic composition and economic
performancemust develop andeffectivelymanagetourism, to ensure that the environmental, cultural

and other assets on which the sector dependsmeserved for future use They musélso,closely shape
appropriate policies to maximasii 2 dzZNRA A YQa S O02y 2 YA O | jhivising heépativet 0
impacts and managing riskBlew protocols forhealth safety, visitor management andanitisation
measures, havalsobecomeof the utmostimportancein the wake of theCOVIBL9 globalpandemic.

w
(s}

y

viii
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All Caribbean States must, tiefore, optimise their role not only in sustainable tourispibut overall in
the approach tanational and regional sustainable development, paying attentioall aspects of policy
development toguaranteehost community benefitssocial inclusiveness and gendsjuity.

The range of polies, strategc interventions and best practicguidelines within thisCSTPDEO20 are
consequenthaligned, not only to the priorities of the region for sustainable tourisuat also to advancing

thS & lj dzZF RNHzLIX S 0 2 G ( 2 Yicuftukay édvironthéntal autdl 2liyhaterraspoBsivéngs®dnd
to supporting all seventeen (17) of the UNSDGsnex 1. Inclusiveness and gender equalédye also
crosscutting within the policyand developmen® NJ Y S dnfeNdniiés and guidelines.

CSTPDEayout

TheCSTPDEO20comprisesanagreedVision twelve (12)alue Proposition@andGuiding Principlesand

seven (7) integratedPoliciesor thematic areaghat incorporate regional priority areas for sustainable

tourism development¢ KS @I f dzS LINR LI aAdA2ya FyR 3IdZARAY3I LINR Y
YR / ¢ h Qsof sGstiyiabl§ talirism They also support the UNWTO Globati€ of Ethics for

Tourism (GCETAnnex 2.

Each policy has its respective goal for sustainable tourism development. Fontagphted wlicy the
framework starts with a brief introductornpr contextual overview; followed by key issues and/or
considerations. The framework then identifies the overarchimyelopment Goato be addressed by
the policy, and the areas fétolicy Actionby CTO member countries.

Based on the areas for poliand developmentaction, the framework further outlines Strategic
Interventions and Bes$ Practice Guideline€lustered undetthe respectiveoutlined Objective(s). The
strategic interventions antbest practiceguidelinesare essentially a slate of activities measureghat
may be taken, as appropriate afat where applicableby CTO member countrieto address the policy
actions identified. Case studies, Regional and International best practise and benchewmr&used to
highlight applicatios of the practices and #terventions recommended under each polignd
developmentframework area.

In sum, each priority area is sectioned as follgiwdist and diagram format respectively)

(1) Priority Focal Areas Countriesandthe UNSDGs supported

(2) Context (6) Specifibjective(s)of Policy Action Areas
(3) Key Issues/Consideratigns (7) Strategic Interventions Measures and
(4) DevelopmeniGoal Guidelinesand

(5) Areas for Policy Actiooy CTOMember (8) Best Practices

INTEGRATED POLICY

(Title Captures Related Regional Priorities for Sustainable Tourism Development)

SPECIFIC
OBJECTIVES INTERVENTIONS, APPROACH
e ey MEASURES & GUIDELINES TAKEN
(Strategies to Achieve Objectives) {Practical Examples)
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CSTPD¥ision

The vision for sustainable tourism development in the Caribbean is guided by the consereyisrul
stakeholders, and defined in the policy and development framework as

“Caribbean- Tourism- that- is- sustainable,- viable,- of- high- quality,- climate-
smart,-resilient,-and-promotes-empowerment-and-inclusiveness”.

Guiding Principles

The CSTPDR020 outlines twelve (12) guiding principlethat are intrinsic to the application of the
integrated policies antheir correspondingnterventions and best practices. These guiding principles are,
therefore,the underlying precepts for all decisianaking and actionis the developmentand applicaibn

of the sustainable tourisnpolicies and interventionadopted.

2020 CSTPDF Values & Guiding Principles

Multi-
Hazard Risk

Management
and Resilience

The 12 value propositions or guiding principles convey CTO current requirements for sustainable
development to 2030 and are aligned tioe broader international development agenda purported by
UNWTO. In this contextne CSTPDF recognises the need for all policies and development initiatives to
address and mainstream climate change, disaster resiliency, gender equity considerations and public
private partnerships. The values and principles continue to further dedfustainable tourism, its
interaction with communities and the environment, and the underlying importance of social inclusion
with a process which includes engaging local community participation. Most importantly, the values and
principles stress that suginable tourism guidelines and management practices are applicable to all forms
of tourism, across all tourism stdectors and market segments, in all types of destinations in the
Caribbean.

Sustainable Tourisnmtegrated Polidesand Development Goals

The range ofregional prioriy areasfor sustainable tourism developmentas integrated accordingly
underseven 7) broadpolides Eachntegratedpolicyis further linked to aespective goaio be achieved
to fulfil the policy These policies and goals amdicated inthe figure SCCSTPDE020 IntegratedPolides
3 5S8S@St2LISyi D2If&aéo
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2020 CSTPDF POLICY AREAS & DEVELOPMENT GOAL

# l POLICY [ DEVELOPMENT GOAL ‘
S To ensure adequate and appropriate national and
@ Mamoe:::ttmc: 8 ] . To Achieve regional capacity to manage the development, growth
ge nety _To Fulfill and sustainability of tourism
( (To develop energy efficient and cost-effective
@ Destination Access, _ToAchieve | transportation options to facilitate a sustainable level of
and Transportation To Fulfill destination accessibility, greenhouse gas reduction and
- climate change adaptation and mitigation
Destination T T To continuously improve the sustainability of the
@ Marketing, PR and Yo Fulfill ‘ marketing mix and the enhancement, diversity and \
Product Development JE— quality of tourism products
L et W s el Sl ks s 1 T e
@ Chain Management _To Fulfill

multiplier effect, ensure inclusiveness & reduce leakages

@ esource Use and ] _To Achieve = [ To ensure the sustainable use of the natural environment
Management To Fulffill ' and the cultural heritage for the benefit of all

_To Achieve lTo reduce the vulnerability of Caribbean tourism to the ’

[E] [ Climate Smart Action } To Fulﬁll potential impacts of climate variability and change

L 7 To Achieve To manage the health, safety, security and disaster risk
{ Risk Resilience J To Fulfill Lissues that impact the sustainability of tourism

Summary of the Seven Poliand DevelopmentrameworkAreas

#1: A FRAMEWORK FOR DESTINAMANAGEMENT CAPACITY J

This frameworlareaseekgo ensure adequate and appropriate national and regional capacity to manage
the developmentgrowth and sustainability of tourism.

Destination Management Capacity

Maximising thepositive effect of tourism on the nationa Policy Action Areas

economy depends on the existence ai affective and
efficientnationaland regionaknabling environment The aw

enabling environmentK St LJAa (G2 RSTA |eg|S|ab| “""’f‘

-__-....

destinationmanagement capacity or the resources at i gover(lmenb i
disposal to effectively conduct the business of tourism. ‘w"""" i Rl e
Facilitation of theenabling environmenstarts with andis ~ ST
best coordinated in member countridxy the public sector l'm‘;'(" D BUILDING
national organisatios responsible  for  tourism plann HR
developmentworking in collaboration with the National AWARENESS 3

_quli\ job

Hotel and Tourism Association (NTHa)d other public
and private sector entities businesses and nen
governmental organisations (NG@slevant to the area of
focus.

Xi
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Given regional needs, the key enabling eowiment factors identified and prioritised within this
frameworkareaare the legislative framewor&ndthe institutional and human resource capacity. Other
priorities linked to and, as such, integrated within this policy area include sustainable towiiey gnd
master planning; public education; training and awareness; research, innovatiomfamohation and
communication technologie$@Ts).

This framework is aligned to supporting the achievement of six (6) of the UNSDGs. Ralevdiets
within this policyand developmenframeworkareaare groupedunder the following actionable areas for
policy development in each CTO member country:

I Sustainable Tourism

Growth & Planning; Destination Management Capacity

1 Legi$ative Framework for Sustained Economic Growth
& Incentive Regime; AT = e

MG B

9 Institutional Capacity
Development; * rinterventions and best practice guidelines for the Destination Management Capacity
Framework are aligned to and support the achievement of six (6) UNSDGs, i.e.:

1 Human Capital Goal 4: Quality Education Goal 9: Industry, Innovation & Infrastructure
Development & the Goal 5: Gender Equality Goal 10: Reduced Inequality
Labour Market: Goal 8: Decent Work & Economic Growth ~ Goal 17: Partnerships to achieve the Goal

1 Research, Innovation
and Technology; and

1 Public Awareness & Sensitisation.

Central to ths frameworkarea & that tourism should be recognised as a key economic sector at the
highest pofiical leveland, as such, musisobe mainstreamednto national development plans. A range
of policy actions should then be articulated, including the development of atoaate national
sustainable tourism policy and corresponding sustainable toumsister planin a participatory manner,

to ensure that a omprehensive, coordinated anstakeholderengagedapproach is taken to tourism
development.

It is vital that burism asl & LIOBMGHNER  OGAGAGe¢ X RSt A @PMlicd dzZLINS Y
awarenessand creak a greater understandingf its strategic importanceand the multitude of careers

and entrepreneurial opportunities availableTourism must also addresslevant impacting issues (e.g.

CVC, social inclusiveness & gender camatibns) as well as engender feelings of ownership and
involvement. In fact,the human resourckpeople-centredrequirements of the sector merit dedicated,

focused and systematic action at the national and regional level

Human resource development (HRB)therefore,considered in thorough detail within thBestination
Management Capacitiolicyand DevelopmenEramework Related to HRBnd also integrated into this
frameworkareaare the issue of workplaceconditions and overall welfare of the tounisworkforce in

the labour market{e.g. pay, working hours, seasonal and shift work, sexual harassment and abuse; worker
health and safety issuec.).

The policy and development guidelines for this section includes a focus on tourism research and
development to ensure a sound information base for petitgking, and facilitate the knowledge transfer
necessary for innovationn support of consistencgcraoss the tourism sector stakeholdersthe CTO
recognised sulsectors of tourismare alignedfor greater effectiveness itourism policy and product
developmentapproaches The CSTPDF 2020, draws attention to the eight (8seators of tourism in

the Caribbean as outlined the diagramin accordance with the evolution and expansion of the industry.
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This is detailed ilinnex 3.

Accommodation

Tourism
Services

Food_ and

TOURISM
SUB-SECTORS

CTO recognised Sub-Sectors of Tourism - 1999

This section closes with policy guidelines that support the uptake of ICT as part of the enabling
environment for sustained economic growth. Tourism is an information intensive industry and
developments within ICT are revolutionising the way in whichismbusinesses areperating
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[ #2: A FRAMEWORK FOESTINATIONCCESS AND TRANSPORTATIC]

The goal of th destination access and transportation
framework areais to supportthe development of energy
efficient and costeffective transportation options in order
to facilitate a sustainable level of destination accessibili
greenhouse gas (GHG) reduction &fdnitigation.

Destination Access and Transportation

The geographic and economic structure of the Caribbeal
dependent on the right combinatn of air, sea and ground
transportation solutionsthat provide the right levels of
accessibility vital for the continued economic developme
of the region.

This framework aregroups relevant prioritieselated to air,
sea and groundransportation andaccessibilityunder the
following actionable areas for policjormulation and
development in each CTO member country:

9 Air Transport and Sustainable Levels of Destination Access;
1 Marine Transport an@®estination Access; and
9 Ground Transporand Infrastructure.
Priority issuesntegrated within this frameworlareainclude
(1) Travel Cost &e Cost of Fuel;
(2) Air Service Agreements;
(3) Cruise Passenger Spending
(4) Marine Pollution by Cruisghips and other Marine Transport;
(5) Capitalising on the growing Yachting Sector;
(6) Infrastructure includingignageJetties, Piers, Airports andRoads and
(7) Tourism Transportation ancbntribution to Climate Change.

This framework area is aligned three (3) of the UNSDGs as noted in the Destination Access and
Transportation box below:

Destination Access and Transportation

. interventions and best practice guidelines within the Destination
Access and Transportation Framework are aligned to and
support the achievement of the following three (3) UNSDGs, i.e.:

Goal 8 Decent Work and Economic Growth
Goal 9:  Industry, Innovation & Infrastructure
Goal 13: Climate Action
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Countries generally are faced with a level of vulnerability in terms of access and transportation. This
vulnerability is perhaps greatest in the tourism sector, which is dependent on the provision of reliable,
efficient and affordable air transport, botiithin and into the region and the destination. While this
frameworkrecognises that each country must channel policies to ensure the right transportation solutions
are in place to support sustainable tourism and energy efficiency, it also recognisea thgtonal
approach would be much more effective, f@aching and sustainableln this regard, the guidelines
encourage CTO member countries, for example, to support existing regional efforts for Multilateral Air
Transport Agreemest(MATA) such as th&€ARICOM Multilateral Air Services Agreement (MASA)

Asthneg 2 NI RQa Tl @2dz2NAGS ONHzZA &S RSalGAYylFGA2yZ O2NYSNRAY:
and an expanding yachting and marine sector, the Caribbean also faces new challenges faldestain
tourism and climate responsiveness its marine transportation sector Policyand development
guidelines are, therefore, put forward taddress issues in this area and incluehroving cruise and
maritime infrastructure, encouraging further cruise passenger spendingand handling sector
management issuesuch agrowding and traffic management.

It is noted, however, that there ismeed to update infrastructure to meet the challenges presented by
the new generation of mega cruise ships while eimguthat the infrastructure, for example, is climate
resilient, facilitates safety and security measures and allows relevant accessibility for persons with
disabilities.

For cruise ships and other marine transportation,

there are also concerns related tonarine

pollution through illegal dumping ardischarging

of waste in Caribbean watersThe World Wide 7[) [][)0 tonnes
Fund forNature’ (WWH notes, forexample that Jasssasassssuss | ’

cruise ships in the Caribbean are estisthtto % zg
produce more than 70,000 tonnes of wastewa _

per year. There is, thereforea needto ensure &% v

that systems are in place to prevent waste
dumping by cruise ship (and other marine
GNF YALRNIO AY GKS NBIAZ2ysa —rrivovy o —oyonmaey 1 SY

With respect to ground transportation, the policy underlines the impoctif an effective network for
the overall quality of the visitor experienceln that regardpolicy guidanceis provided onaddressing
issues such as signagéges and attractionaccessibilityroad safety and vehicle emission standards.
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#3:. A FRAMEWORK FOR
DESTINATIOMARKETING, PUBLIC RELATIONS AND PRODUCT DEVEIL

TheDestinationMarketing Public Relations (PRhd
Product Developmentramework places focuson
continually improing the sustainability of the o

marketing mix the utilisation of PRndthe diversity L ] b
1'dls (“" S e e d/a®
and quality ofsustainable tourism products. 4‘\%{\) j’;“;‘ wa &ﬁN
R ineen? :
: :

sant wuein \pyis

i (
Sbmus BANTEUA

This frameworkarea is aligned to six (6) of the
UNSDGs and integrates severabional priorities

including the development ofultural Heritage as a Destination Marketing, Public Relations & Product Development
sustainable tourism productQultural heritage akey AT O
pillar of the Caribbean tourism productnd

experience is included amng the following as a
priority area for policy actionvithin this framework
by countries in the Caribbean region:

9 TourismMarket Intelligence;

SociaMediaand DigitalTourism Marketingk PR
Aligning Marketing Efforts

Tourism Producbevelopment Enhancement, Rejuvenatioand Diversification;
Cultural Heritagéevelopmentas a Tourism Product; and

Product Qualig Standards

Successful marketing is one of the keys to the {amgh sustainability of tourism in the CaribbearA
range of stakeholders are involved in this actiwith government constituting a significant player in the
development of the marketing mix.To effectively leverage ideaand stakeholder inclusionthis
framework supports the development arithplementation of collaborative tourism marketirapnd PR
strategies with the private sector

=A =4 =4 =4 =4

Th_eframework areaf_ur_ther supports Destination Marketing, Public Relations & Product Development
evidencebased decision marking in

marketing. In this regard, policy rﬁg

actions on market intelligence _ ) L1 o _
. . rinterventions and best practice guidelines within the Destination Marketing, PR and
emphasse the importane of

- . . Product Development _ Framework are aligned to and support the achievement of the
collecingand managtourism data following six (6) UNSDGs, i
at the national level, and the need for Goal 3: Good Health & Well-Being Goal 12: Responsible Consumption & Production
this information to be analysed and  Goal9: Industry, Innovation & Infrastructure Goal 13: Climate Action
fed into the marketing process. Goal 11: Sustainable Cities and Communities ~ Goal 15: Life on Land
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Fundamental changes are taking place in user behaviour in key markets for the Caribbean as countries
move towards knowledgbased, digital economiesThe use of IGTin marketing offers highly cost
effective opportunities for tourism marketing byfor exanple, facilitating booking, information
distribution and communication directly with customers and within the indudtrglso allows user online
behaviour to be quickly and easily analyséthked to Google

this, is the use of a PR and digital communicatit Remarketing

strategy that generates positive media coverage al

stakeholder communication as part of a wide al e O

reputation building and management focusWhile A b

destination marketing includes PR, there is =
increasing trend of tourism businesses ar
organisatiors in the region of singling out and addin¢ =
PR to their strategic outreacparticularly given its
highly costeffective nature. ©

emarketing bring customers back to your

website and drive sales|

Rank First On
Google With AdWords

A critical element of thisframework area, therefore,is the importanceplaced ondeveloping national
internet and social medimarketing and PBtrategies The need tokeep abreast ofind utilisedigital and
ICT developmentis marketing is stressedn so doingt is necessary taot onlyensure the effectiveness
and usability of national destination marketirggrategies but also to simultaneoustgcus on those
product componentsvithin the marketing mixhat can most easilhe managedand marketedusing ICT
andpromoted via digital markétg methods Foresighting istherefore, alsaequired to anticipate future
trends and to adapt trending technologies early to gain a competitive advantage.

Finally, this frameworlareanotes that he tourism product is an essential component of the nedirig

mix and national governments are able to shape its development through a range of policy measures.
This framework emphasises that product development is not just confined to expanding the
accommodation sector buglso it broadly encompassegourismrelated activities such asultural
heritage adventure tourismand other visitor attractions and community-based or villagetourism
developments These types of products also enable further social inclusion and spreading of the benefits
of tourism, thereby capitalising on livelihood generating opportunities and entrepreneurship.

#4: A FRAMEWORK FORIKAGES AND VALUE CHWNIAGEMENT

Travel
organization
& booking

Tounsm Lelsure Support
assets facilibes services

The goal of this frameworkreais to develop and strengthen the links between tourism and other
economic sectors nationally and regionally in order to maximise the multiplier effect on the economy and
reduce leakages.Regional priorities within this fraework are grouped under the followingtwo (2)
actionable areas for polidgrmulation anddevelopment in each CTO member country:

1 Enabling InteiSectoral Linkages, and

1 Value Chain MaximisatioBnsuring Community Benefits from Linkages Bndagement in the Value
Chain.
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These areasupport the development and or expansion of other economic sectors or activities to
effectively service the tourism sector. The policy guidelines also ensurendrginalised communities,
includingindigenouspeople, ruraland poor communities, benefit from tourism and from integration in
the tourism value chainOther priority areas of focusvithin this frameworkinclude

(1) research to determine the viability of sectoral linkages before initiating developmeatrseh

(2) expanding institutional framewos to support the growth of sustained publgrivate
partnerships in areas gotential linkages where existing arrangements for collaboration may be
either too weak or too informal

(3) integrating the issue of linkagesto skills development in tourissrelated trades, for example,
training chefs to design menus that incorporate local agricultural products and foodstuffs

(4) further developing communitpased tourism, villagetourism and heritagetourism as a
necessary approach to value chain optimisatiand

(5) supportingmicro,small and
medium entrepreneurship Linkages & Value Chain Management

by, among other measures, = s Am. Gm BET

identifying market access i | NI G Y,

opportunities and building Policy interventions and best practice guidelines within the Linkages
business and human  and Value Chain Management Palicv Framework are aligned to and
resourcecapacityto ensure support the achievement of the .w.ov ving six (6) UNSDGs, i.e.:

the success of the linke Goal 1: Alleviating Poverty

Goal 2: Ending Hunger
Goal 3: Good Health and Well-Being

The guidelines and interventions Goal 4:  Quality Education
ithin this framework area are Goal 5: Gender Equality
WI_ ) Goal 16: Peaceful and Inclusive Societies
aligned tosix @) of the seventeen
(17) UNSDGs.

business opportunity.

#5: A FRAMEWORK FEESOURCE USE AND MANAGEMENT

This framework area seeks ©

ensure the sustainable use thfe Resource Use and Management
natural environment and the * S R R (T
) . i 0 @
cultural heritage for the benefit [
of dl. Ths developmentgoal interventions and best practice guidelines within the Resource Use and
Management Framework are aligned to and support a wide variety, i.e.

supports approximately half of cight (8) of the UNSDGs, .0,
the 17 UNSDGs Goal 6: Clean Water and Sanitation

i Rl Goal 7:  Affordable and Clean Energy;
This both  highlights and oa ordable and Clean Energy

Goal 8: Sustainable Economic Growth, Employment and Decent Work for all

reiterates the importance and Goal 11: Sustainable Cities and Communities

. Goal 12: Responsible Consumption and Production
need to effectlvely ranage Goal 13: Climate Action

U2dzNRAavyQa I NP & U K Goal 14: Conservation and sustainable use the oceans, seas and marine resources
the environmental, cultural and Goal 15: Promotion of sustainable use of terrestrial ecosystems, and halt biodiversity loss

other assets on which the sector T —
depends are not damaged.
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Regional priorities within this framewouikre grouped under the following two (2) actionable areas for

policy development in&h CTO member countiyg.:
i Efficient Resource Use, and

1 Biodiversity and Environmental Conservation and Protection.

In sum, thiSramework aregprovides guidance on resource management in terms of energy efficiency,

water conservation, wastewater treatment and solid waste management.

Attention is also given to the adoption of environmental technol@gy innovationin the sector to

promote more sistainable patterns of resource use and to realise commercial linkages.

As a keyinstrument in environmental protection, t& framework area supports the planning,
management and monitoring of the environment by ensuring that the right regulatory framies in

place for land use planning to protect the built and natural environmentis frfamework aredurther
advocates the development and implementation
of national physical plans (NPPs) that classif
development zones in keeping with the principles
of sustainable development.

Resource Use and Management

@0

It also allowstourism to play a key role in
supporting the goals ahe CARICOM Biodiversity
Strategy, which forms part of th€onvention on ‘ﬁ‘
Biological DiversitfCBD Global Strategic Plan for

Biodiversity Thevisionofthe/ . 5 Qa 3f 20
isthatG 6& HnNnpnX O0A2RADSNAEI
restored and wisely used, maintaining ecosystem
services, sustaining a healthy planet and delivering
0SYyST¥Aala SaaSyidAart F2NJIFff LIS2LX Soé

ﬁ

#6: A FRAMEWORK FQRIMATE SMARACTION

The goal of the Climate Smart Acti®olicy and Development
Framework isd reduce the vulnerability of Caribbean tourism tc
the potential impacts of climate variability and chan@@VC)
Climate change is a major issue for floagterm sustainabity

of regional tourism. On one hand, climate change impacts ha
consequences for tourism, while on the other, tourism activitie
cangenerallybe contributors toCVC

Climate
change

Long term:
mubti-decadal

to century
trends

orm: (years) Reference period

Short
Caribbean governments can tack@VCin tourism through [ nd s sbow

several policy approaches and interventions, for example,
encouraging the use of measures such as carbon offs
LINEANF YYSaz (G2 NBRdzOS GKS
Within thisframeworkarea however,the interventions and best
pradice guidelineson Climate Smart Actioare centred ona
range ofactionablepolidesin four (4) broad areas, i.e.:
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(1) Adapting to Climate Change Conditions;

(2) Mitigating against Climate Change;

(3) Climate Smart Planning, Awareness and Partnerships; and
(4) Addressing Sargssm Beaching.

Thesebroad areas allow for specific supolicy positionsto be adopted and articulated in each CTO
member country, such as:

1 A Tourism Adaptation Policy to Changing Climate Conditions;

1 A Policyposition on facilitatingMitigation of Greenhouse Gas Emissions derived especially
from Tourism Transport and Accommodation Activities;

A Policy to include Climate Smart Actions in Tourism Policy, Planning and Management;

A Policy to support Energy Prognares and the Application of Existing and New Technology
to Improve Energy Efficiency in the Tourism Sector;

A Policy to Build Public Awareness of Climate Change and Climate Smart Actions;
A National Sargassum Policy Strategy; and

A Collaboration and Partnghip Policy with the private sector and community groups for
Climate Change Actions.

Critical regional sustainability issuts which policy actionsind measuresithinthed/ £ A Yl GS { YI N
I O »digy &nd developmerftameworkarea respondincludeaddressing CVC consequences such as

(1) Increased frequency anihtensity of extreme weather eventgi.e. category & hurricanes) and
increased amounts of rainfalhd windspeedswhichcanresult in damagéo or loss of infrastructure;
increasednsurance costs or lost insurability; business disruption and evacuation costs; and a negative
image of the region as a safe destination;

Coast & Beach Erosion

(2) Sea level rise, which includes higher storm surg
which can lead to coastal and beach erosion

(3) Saltwvater intrusion nto freshwater aquifers, which
couldjeopardise the ability to provide potable wate
to residentsand, by extension, the industry

(4) Temperature changes, which may result in warm
winters in northern markets and warmer summet s
in the region and affect seasal tourism demand

(5) Increased sea surface temperaturadich caue
coral reef bleaching and mortality (the loss of cord §
reefs would lead to changes in fish stocks as fig
stocks migrate to cooler waters this can impact
sports fishing snorkelling a verypopular tourism
activity,and the fisheries sector); and

(6) Changingrainfall patterns which, together with higher temperatures and increasing evaporation
rates,can leadio a growing potential for drought Hood damage fronstorms andheavy rains may
alsooccur.
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The issue of Sargassunmaisoaddressed within this poliogiven the excess of Sargassum washing up on
beaches in the Caribbean. While research into the increase and spread of Sargassum is ongoing, early
suggestions are that it may bimked in some way to climate change in the region. HEftartmitigate

climate change should also consider approaches to adapting to and benefiting from the use of Sargassum.

Most importantly, this frameworkareanotes that economiactivities such as agultural productivity and
fisheries which contribute significantly to Caribbean island states and are inextricably bound with the
tourism sectorarethreatenedby CVC These threats can lead to reduced earnings from tourism and loss
of livelihoods andwell-being. This symbiotic relationship with other sectors supports that sustainable
tourism development takes on an integrated craextoral approach that allows considerations of the
impact on and of other sectors.

Overall, thisarearecognises that the
tourism sector must take policy ’

actions to bothmitigate factors that & o

contribute to CVC and global

warming while adapting to its _ interventions and best practice guidelines within the Climate
impacts. In so doing, Governments  Smart Action _ Framework are aligned to and support the

achievement of the following three (3} UNSDGs, i.e.:
Goal 7: Affordable and Clean Energy
Goal 9: Industry, Innovation & Infrastructure
Goal 13:Climate Action

are encouraged tanake use ofand
facilitate technological innovation
and costeffective alternative energy
sources in the generation and
efficient use and conservation of
power by the tourism sectorto
reduce the dependence on fossil fuelBhis frameworlareasupports 3 UNSDGs.

POLICY #/A FRAMEWORK FORBRIRESILIERC

Health, safety, security and disast&éskresiliene
have beenidentified by stakeholders across the
region among the critical issues to be address
for the sustainability of tourismThe end goabf
this framewok area therefore,is to address the
health, safety, security and disaster risk issu
that impact the sustainabtlj of tourism.

r
| Tourssm & Heatth knformation
| Systom (THS) web app for
| wyndromuc servediance.
© Wy over facatas Noten)
v Belispainy —

The Tourism Health
Information, Monitoring
andR Syst

(THMRS) ;

Addressing these issues has several pol
implications regarding image, informatiol
managemeniand the utilisation of early warning
and othe relevant surveillanceystems There is
also aneed for specific measures to improv
levels ofsafety and security for tourism industn

CARPHA Passenger Ship passenge ships)
Laboratory Data Survediance Data i

workers, tourism communities and visitors alik . B
Likewise, there are implicationfor improving ( . B
resilien@ to natural and anthropogenic crisis an: &rr CARPHA
disasters.
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It is important that health, safety and security issues are virys outbreak affects hundreds at
managed in dransparent andproactive mannerin order to | Caribbean resort
avoid negative media and travel advisories to countries in t| """ ‘
region. In the context of health safetythis was further ' \@sg_ P 4
evidenced byhe outbreak of the Novel Sars Comirus COV f‘%%‘l’%::‘"; B i
2 (COVIBL9) pandemic which resulted in halting economic S e
activity worIdW|d9 a_ndcausgd theabrupt cI_osure of t_ravel, Sri Lanka Tourism Industry

tourism and hospitality businesses worldwide. Ensuring th| Braces for Fallout from Terror &
AYRdza GNEQa NBEO2OJSNE |y RquikeB { Attacks
public and privee sector collaboration, to develop anc
implementnew health safety protocoselevanttraining and

sensitizatiorfor tourism and hospitality workersnd the use of
technology to enhance visitanformation managementdata analtics, maitoring and reporting

Has Caribbean
NOROVIRUS Tourism Taken

-
w2200 |slan d Quarantines Cruise Ship After

Measles Case Occurs On Board
May2, 2019

As reported by the UNWT®,when natural disastershealth scares and security concerns emerge,
destinations often suffer sharp, rapid declines in toudsrivals and receipts. Even with the ability to
bounce back quicker than other economic sectors, the impadaimgnturn in tourismcan havelong
lasting effects.These effects can beery pronouncedin the regionsince it is often the lowest paid and
mog vulnerable segments of both the tourism sector and the population at larg¢hat are hardest hit
by the impact of the downturn

Other linked but also relevant new and emerging issues that call for policy adgtinin this framework
include sexual lrassment and abuse within the tourisamd hospitality industriegcludingtargeted to
touristsand vulnerable groups.

Survey results from the Uit K S | y A 2 y™largestvdikiera yhiarg released in January 2018,
revealed that sexual harassmeastrampant in the hospitality industrylhis is @ area ofgrowing concern

that the region must be cognisant of and take relevant action to strengthen laws around sexual
harassment It is equally important to ensure that employers implemeateguards tgrotect staff and
visitors to their establishments from abusive situations.

Given the issues surrounding risk resilemathin the region, he interventions, measures and best
practice guidelines in this framewodcea addressthe followingpolicy and focal areathat should be
articulated in each CTO member country to safeguard its tourism sector:

1 Enhancing Communication and Coordinatidachanisms;

1 Improvingthe Health and Safety aksidents ofand visitors to the Caribbean;
1 Managing Security and oth&ew andEmerging Issues; and
1

Integrating Comprehensive Disaster Managen(&@idM) into tourism operations and activities
reduce vulnerability to hazards.

Overall, ths frameworkareaidentifies a need to ensurenhanced, nationally coordinated intaigency
strategies between health and tourism disaster
managementand tourism and regional standards for
multi-hazard risk management in the tourism sectan

line with the parallel mechanism at the regional level.
Intelligence gathering on health, safety and security (HSS)
threats and the development of communication protocols

Caribbean Risk Information System

NA 00 S

An integrated platform for disaster risk management & climate
change adaptability information & geo-spatial data

for HSS issues are also highlightdaing with the need to
incorporate early warning systems
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The Framework further provides guidelinesaddress health risks such as communicable diseasels,
among othersfood-borne diseases (FBDs), veebmrne diseases and sexually transmitted diseases
(STDs) among local and visitor populatiolisalso provideguidelinesto deal with sexual harasent and
exploitation in the hospitality sector.

In addition, ths frameworkareaaddresses the need for comprehensive disaster management plaohs

risk reduction educatiorfor a range of disasters that may impact the tourism secaratural and
anthropogenic including acts of terrorism. Importantly, support is given to encourage tourism enterprises
in their responsibility to plan for natural hazards and to address health, safety and security and related
issues at the business level.

The interventios, measures and best practice guidelines in this framewamkare aligned to 3 UNSDGs

Risk Resiliency

3_'.;.:/1"': QE

interventions and best practice guidelines within Risk Resiliency
Framework are aligned to and support the achievement of the following
three (3) UNSDGs, i.e.:
Goal 3: Good Health and Well-Being
Goal 9: Industry, Innovation & Infrastructure
Goal 11: Sustainable Cities and Communities

Implementation, Monitoring and Evaluation

Achieving sustainable and climatesponsive tourism is a continuous process requiring constant
monitoring. Given the very dynamic and diversified nature of tourism, sustainable tourism policies,
practices and approaches must, therefore, be continually reviewed for relevance and congistdnthe
changing needs of the sector.

The CSTPDR02Q therefore, includes a closing section on Monitoring and Evaluation. The
development/update and implementation of a national sustainable tourism development policy by all
CTO member countrieis extremely important toachievingboth the regional vision for sustainabl
tourism as outlined within theCSTPDE020Q and for heightening the role of tourism as a catalyst for
regionalsustainable economic development.

In this regard, implementation guidelines as well as evaluation and monitoring interventions at the
regiond and national levels to track progress in awareness and utilisation ofC®EPDR020, are
outlined. Implementation, monitoring and evaluation Y& as its foundation collaboration and
partnership between and among the public and private sectors at #tmnal and regional levelaind it

is to this approach which the CSTPDF ascribes.

XXili
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Concluding Remarks

There is no single model for the implementation of sustainable touris
Instead, an applicable mix of the poliagd developmentriterventions

within this CSTPDR020 which includes responsible management
practices, legislative and regulatory frameworkdpw-carbon

investments, resilient initiatives and varying forms of partnershig,

needed. Towards this end,le way in which tourism develops to 203
will have significant implications for the sustainable development of
Caribbean.

Tourism, as a contributor to achieving all 17 UNSDGs can be a po
catalyst for supporting sustainable national and regional developm

and programme implementatiant is, therefore,vital that tourism is
developed in a sustainable manner, and that the principles
sustainable developmenand climate responsivenesse allowed to
permeate the thinking behind all forms of tourism development.

Of fundamental importance is the inclusion of the Caribbean peoplg
the development of the industryboth at the policy level through
consultation processes and as part of the industry through ownerg
and employment at all levels from senior manageto line staff, with
ample opportunity for career advancement.

Meet6 GRANDFATHER CR

By working in a systematic manner within the relevg
thematic areas of th&€ STPD#020, ministries of tourism,
national tourist boards, national hotel and tourism
associationsprivate sectortourism businesseand other

national and regional stakeholders can demonstrate th

Macaws are members of the parrot family, famous for their
bright colors and loud screeching sounds. They are
intelligent, playful birds and their colorful plumage and ability
to 6talkdé have made them hig
birdso. Re s o uous eahdi Ispirited,i sedenat t
macaw species in the Caribbean are now listed
as endangered, at critical risk or have become extinct.

Logging, farming, development and natural hazards, pose an
ongoing threat to Macaws, other endemic birds, wildlife and
their natural habitats. Grandfather Crick reminds us of the
need to protect and preserve the valuable yet fragile
biodiversity which are an essential facet of the Caribbean
landscape and tourism product offerings.

commitment to sustainable tourism for the benefit g
citizens and visitors to the region alike.

Like all tourism development policiehiet CSTPDRas a
dynamic toolto steer national and regional approaches to

responsible tourism developmenshould be continually reviewed for applicability to reflect new policy
approaches and emerging challenges or concerns for the sustainable development of Cariblisam tou
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1. POLICY TENETS

1.1

Thevision for sustainable tourism development in the Caribbean is guided by the consensus of regional

VISION

stakeholders, and defined in the policy and development framework as

There are seven (7) specific and important terms incorporated withirvisien for Caribbean tourism
which symbolise the desired end resufio clarifyall elements othe visionfor Caribbean tourism, these

“Caribbean- Tourism- that- is- sustainable,- viable,- of- high- quality,- climate-
smart, -resilient,-and-promotes-empowerment-and-inclusiveness”. 4

termsare detailedas follows

Sustainable

Caribbean Tourisnis one thatsuppors sustainable development and, as suclihares to the
principles of economic, social and environmental sustainabil@gribbean Tourism will, therefore,
reflect the UNWTQ@ @onceptof sustainable tourism summarised as "tourism that takesdotiount

of its current and future economic, social and environmental impacts, addressing the needs of visitors,

the industry, the environment and host communities".

Most importantly it will reflect the CTQdefinition of Sustainable Tourism:

In

tourism in the Caribbean should, therefore: *

1)

2)

3)

OSustainableéourism development means the optimal use of social, natural, cultural and
financial resources for national development on an equitable andssiifaining basis to
provide a unigue visitor experience and an improved quality of life thmquagtnerships
among government, the private sector and communitées

CTO Caribbean Sustainable TourfticyFramework (2008)

keeping with the CTO conceps, sustainable

Make optimal use of environmental resource
that constitute a key element in tourismr
development, maintaining essential ecologic
processes and helping to conserve natur
heritage and biodiversity;

Economic

%«- Value

/,
i~

Socio —Cultural
Value

Respect the socioultural authenticity of host
communities, conserve their built and livin )
cultural heitage and traditional values, anc %
contribute to intercultural understanding and &
tolerance; and ;

]

Ensure viable, longerm economic operations,
providing socieeconomic benefits to all

stakeholders that are fairly distributed, including stable employment ammbmeearning
opportunities and social services to host communities, and contributing to poverty alleviation.
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Viable

While viable is included in the concept of sustainatlierism, its importance was singled out for
further emphasis. In this regard, to be viable, sustainable touaisrass the regiomill continually
and successfully attract tourist segments with the most significant dp#mat matches the
experiencesand thesustanable tourismproducts and services offered

High Quality
Caribbean Sustainable Touriswil effectively contribute to: for Citizensa high quality of life and
recreation opportunities for the enjoyment of afor Visitorsg high qualityexperiences, products and
serviced A @Sy GKS NBIA2yQa dzy i fprddtesydivideszidant sustajpable O dzf G dzN.
consumption patternsicross each country.

Climate Smart

Tourism in the Caribbeawill adhere to the principles of climate respsiveness and, therefore,
facilitate mitigation againstlimate variability andchange and adagttion to its impacts.

Resilient

Caribbean Sustainable Tourism must resist, absorb, adapt and quickly and efficiently recover from the
effects of hazards, shoslor stresses so that its continued development prospect is not compromised

Empowerment

Planning, development and decision making in Caribbean Tounissh be on goarticipatory basis
with the continued involvement of its peopiacluding its disadvantaged and vulnerable members.
This also includes strong political leadership to ensure wide participation and congerilslirsg.

Inclusiveness

Tourism development in the regiomill be on an inclusive rather than on an exclusive bakiational
frameworks, thereforemust bein placeto facilitate the skills development and capital investment
necessary for nationalgwned products, giving people the opportunity to take advantage ofitm
opportunities and driving national ownership

In effect, tourism in the Caribbean will pay attentianthe diversity of stakeholders including persons
with disabilities, elderly, and indigenous people, with a commitment to give accesxjatbpportunity

to all people irrespective of race, ethnicitgisability and sexual orientatiorin decisioamaking and
ownership.

1.2 MISSION

There is no single model for achiegthe vision for sustainable tourisiim the Caribbean Insteada mix

of the right management practices, legislative and regulatory frameworks,céshon investments,
resilient initiatives and varying forms of partnership is needkhending on the given situation. Aach
tourism destination in the Caribbean $ats own features, assetghallengesand vulnerabilities, the
strategies to address them, based on the available instruments and funding mechanisms, will also differ.

Given ths, to support achievement of the vision for Sustainable Tourism in the Caribbeamission of
the CSTPDEO20is:
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“To advance policy and related development options, strategic interventions and
best practice guidelines for consideration, adaptation and implementation as
appropriate by CTO Member Countries to effectively enhance the Sustainable
Development, Climate Responsiveness and Competitiveness of Caribbean Tourism”.

The CSTPDORherefore, does not stipulate specific policy options for adoption at the national level.
Instead, it proposes a series optional areas forpolicy formulation, along with action strategies
measuresand interventions for adaptation by decisiomakerson a needs basisMore specificallythey

may be used as a guide or benchmark by N©6@e incorporated as appropriai&s theydevelop, adapt,

revise or update their individual tourism policies and strategies according to their national priofites

will helpto ensure that a strong national and, in turn, regional emphasis is placed on Sustainable Tourism.

1.3 VALUES &UIDING PRINCIPLES

The sustainable tourism poiés and subsequeninterventions measures and best practices guidelines

herein are based on the following recogniticersd @ntral theme that are intrinsic to their application in

the region Theserecognitions and thememake up thetwelve (12)values andyuiding principles that

will lead all areas and decisignaking in satainable tourism policy development and implementation.

The principles also serve to conv&yTO andhe UNWTO current requirements for stainaliteurism
development to 203G YR LJ- NI A Odzf F NI @ & dzLJL2 NI GKS | (GEEBTh Qa Df
outlined inAnnex 2

(1) Mainstream Climate Change Actions
The Caribbean tourism product depends on natural

resources which are highly sensitive to the impacts of FROM

climate change. Climate smart considerations must cm‘gg

therefore, be mainstreamed in all areasafstainable '?0 CLIMATY

tourism poligy andproo!uct deyelopment.llt is critically ACTION o
AYLRZNUFYOG OKIFO adzZzaagl AylFof SHFESOU |
02G02Y tAYySé 27F S-QRuakaid O3 . a420Az2

climate responsiveness

(2) Multi-HazardRiskManagement &Resiliene

As a significant economic activity that supports the
livelihood of communities and economies across thej
region, Caribbeatourism must be resilient toatural
hazard$in order to be sustainable.

In addition to climaterelated hazards such as

hurricanes floods, and droughts, that have become VOféRﬁﬁOES

more frequent and intens&om the impact olCVCthe m——
region is seismially active and faces geophysical
hazardssuch as earthquakes, volcanic eruptions and tsunamis

Given the movement of people ag@guirement of tourism, the region is also prone to health
hazards and otheanthropogenicrisks(including safety and sedty hazards}o which it must
also be resilient.



3)

(4)

()

(6)

(7)

(8)
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Gender& Vulnerability Considerations

Sustainable tourism in the Caribbean must recognise and

ensure that no gender or vulnerable group is deprived of

its full benefits and can fully exercise their rights to

participate in the decisiomaking process and improve 4\
their access to opportunitiesQustainable tourism in the ‘
region must, therefore, consider its impact on gender and

make adequate provisions to ensunaulnerable groups

within the econony are not disadvantaged Relevant

policiesshould be implementednd actioned acordingly.

Contribution to the UNSDGs

Although tourism is specifically featured in three (3) of
the seventeen (17) UNSDGs, i.e. Goal 8 on inclusive al
sustainable economic growth, Goal 12 sustainable
consumption and production and Goal 14 the .
sustainabé use of oceans and marine resources,% H

respectively; as a solid economic pillar within the

Caribbean and a sector that has int&ctorallinkages

with virtually all other economic sectors, regional tourism has a profound and-saittging
impact on all dimasions of sustainable development.

Poligy considerationsand action areasvithin, therefore, recognise, address and are guided by
all of the 17 UNSDGs, which together seek to ensure that sustainable tourism effectively
contributes to alleviating extrempoverty, improving the quality of life, fighting inequality and
injustice and addressing climate change in the redldmis is delineated iinnex 1

Sustainability in All Tourism

Sustainable tourism development, climatesponsive and hazard risk guidelines and
management practices are applicable to all forms of tourism in all types of destinations in the
Caribbean, ranging from traditional package forms of tourism to the various niche market
segments.All tourism, therdore, mustbe guided by the policand action aresherein.

Responsible Use of thatural Environmental Resourse

Sustainable tourism in the Caribbeahall be guided by theoptimal use of environmental
resourceswhich impliesmaintainingecosystemfunctions and services and raising awareness
about their vital role for human webeing and economic and social development

SocieCultural & Heritage Conservation

While displaying the cultural diversity of the regionstinable forms of tourism shoutdspect

the sociecultural authenticity of host communities, conserve their built and living cultural
heritage respect their values andaditions, and contribute to intercultural understanding and
tolerance.

ViableLivelihoods through Bterprise & Stabé Employment

Sustainable tourism mustngenderviable, longterm economic operations, providing so€io
economic benefits that are fairly distributed to all stakeholders. This includes stable
employment and incomearning opportunities, in addition teocial services that contribute to
poverty alleviation in host communities.
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(9) \Visitor Satisfaction

Sustainable tourism should maintain a high level of tourist

satisfactionby ensuringa meaningful experience tasitorswhile :

raising their awarenessf sustainabilityissues including climate . ‘
change and health and safeigsues and promoting sustainable

tourismin the context ofmitigationand adaptation practices.

(10) PublicPrivate Partnerships (PPP)

PPP is necessary to effectiveinplementsustainable tourisnmpolicies and initiatives. The
composite nature of tourism requires the input of a broad stakeholder base that represents the
entiretourism value chain with a shared vision for sustainable tourism. PPP is, therefocal criti
and an underlying principle for achieving sustainable tourism development.

(11) Regional Collaboration and Integration

Caribbean nationshould continue to cooperate regionally to meet the challendgsught
aboutby an increasingly globalised tourism ecomo By working towards integration on key
issues where a regional approach gives added value, the efficiency and effectiveness of
Caribbean policy is enhanced and regional synergies can be realised.

(12) Monitoring and Evaluation
Achieving sustainable tourism is a continuous process and requires constant monitoring of

impacts, evaluation of results andntroduction of necessary preventive and/or corrective
measures.

14 FRAMEWORROLIGESAND DEVELOPMENT GOALS

ThisCSTPD&ddresss thefollowingseven(7) integrated policies and their respectidevelopmentgoals
The policy headings the overarching thematic areander which similarly relevargriorities relating to
the thematic areaare grouped:

Policy #1 DestinationManagementCapacity

Goal#1: To ensure adequate and appropriate national and regional capacit
manage thedevelopmentgrowth and sustainability of tourism.

Policy #2DestinationAccessand Transportation

~

Goal#2: Todevelop energy efficient and cesffective transportation options to
facilitate a sustainable leVef destination accessibility, gredrouse gas
reduction andclimate change adaptation and mitigation.

J

Policy #3DestinationMarketing, Public Relationg&nd Product Development

Goal#3: To continuously improve the sustainability of the marketing mix and
enhancementgdiversity and quality of tourism products.
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Policy #4Llinkages and Tourism Value Chaitanagement

Goal#4: To develop and strengthelocal linkages between tourism and othel

economic sectors to maximise the multiplier effeehsure inclusivenes:
andreduce leakages.

Policy #5ResourcdJse and Management

Goal#5: To ensure the sustainable use tife natural environment and cultura
heritage for the benefit of all.

Policy #6Climate Smart Action

Goal#6. To reduce the vulnerability of Caribbean tourism to the potential impe
of climate variability and change.

Policy #7Risk Resilience

Goal #7: To manage the health, safety, security and disaster risk issues that
impact the sustainability aCaribbeartourism.
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2. DESTINATIOMANAGEMENT CAPACITY

for Sustained Economic Growth

2.1 CONTEXT

I FNRAO6OSFY (2dz2NR&avyYQa LISNF sundssin@OBmillikn stayodeBt@uyist weis s NI O 2
in 2019 while simultaneously reaching an estimated U8% billion in total visitor spending. With
'b2¢hQa LINP2SOGA2yAa F2NJ I &dzadl AYySR I @SNI IS INRgU
arrivals worldwide, and a forecast of 1.8 billion internatiotaurist arrivals by 2030, there are still

immense possibilities and opportunities for the continued and sustained growth of Caribbean tourism.

Maximising thepositive effect of tourism on the national economy through sustainable economic growth,
however,depends on the existence of a national enabling environment supported by good governance
that relies on a variety of factoracluding:

(1) The Policy, kgalor LegislativeFrameworlks in place;

(2) The Institutional Capacity¢ public, private, NGGQ;ommunity etc.- to plan, manage and implement
sustainable tourism;

(3) EducationTrainingand Public Awareness
(4) The Labour Market;

(5) Research and Innovation; and

(6) Technological Infrastructure.

Enablingfactors such as those identified abowdgfine a0 2 dzy” destibafiaghmanagement capacity, i.e.
the resources at O 2 dxlisfiosidtifaider to effectivelgllow it toconduct the business siustainable
tourismat, and for the destination

The general consensus of stakeholdéssthat destination managementcapacity policy considerations
must be comprehensively addressed at the national lamelled by the public sectoiThis way, the public
sector willnot only set the agenda for sustainable tourism development and the context within which it
shauld operate, but will alsalemonstrate national commitment to the goals of sustainable tourism and
its importance in national economic developmernithis willfurther ensure regional optimisation of the
growth andeconomic benefits to be derived by tourism

While led by the public sector and, more specifically by the ministry responsible for tourism development,
destination management capacity must be addressed in collaboration with the private siexioiding
national hotel and tourism associations amither businesses and NGOs relevant to theaarfocus.

w ok

ST i f‘”""’?w &M N

re Former CTO Secretary General and CEO, Hugh Riley with Ministers L5
i and Commlssmners of Tourlsm and Board of Dlrectors Bahamas
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2.11 Key Issues and Considerati®n

Sakeholdershave identified several key issuasd needs critical to the national enabling environment
and in turn, tobuilding thecapacity fordestinationmanagemenin the region These include:

f ¢2dz2NRAaYQa tf I OS :Zhscomsénduiszhyt| nbtwithsBaBdyhdrits &chievement and
successes, there must be clear and continuous demonstration that tourism is given priority at the
highest political levels in line with its importance to the economy. In this regard, there is need to
furtherd LA G f A &S 2 vy pafestidibyfrekogiisingtshati@nal imfortance at the highest
political, planning and decisiemaking levels

1 Commitment to Sustainable TourismNational ommitment to sustainable tourismmust be
demonstratedby enunciation in relevant and tp-date nationalpoliciesand plans

1 Tourism Planning: Upto-date national sustainable tourish gV
policies and plans should result from a fully centralised =RXaIELLIalI Planning
integrated sistainable tourism planning and devepment
processinvolving cooperation between the ministry responsib
for tourism and other relevantpublic sector agncies, and
between the publi¢privateandNon-GovernmentalOrgangation

(NGOXxectos.

1 Legislative & Institutional Framework:/ ¢ h Go&ernment
members are responsible for establishing the regulatc
environment within which sustainable tourism can flouris
Ongoing review of the legaland fiscal incentiveframework
supporting sustainable tourismmust be undertaken. This wilissure the creaion of an enabling
environment for the development and operation of a sustainable climagésponsivetourism
industry. likewise it will ensure that the national institutional structures in place are relevant to
providing the management and implementation suppfot sustainable tourism development that
areneeded

9 Stakeholder Engagemen&akeholder engagementeeds tobe
inclusive and meaningful There are prevailingiews that he
tourism sector is still narrowlylefined as the preserve of the
international carriers and multi-national accommodation
providers and therefore, bringing few benefits to the people of tl
country. Stakeholder engagementill ensure that members of 0
society are involved in governance issyglanningand ownership
Thiswill thus heightenpublic appreciation of the value of tourisn
as a key export industry that bringsenefits to allincluding
women, youths indigenous people, remote communities an
other vulnerable groups

1 Human Resource DevelopmentiRD)Human resource development continues to be an issue that
requires ongoing national input. There is a needdotimually monitor andmprove human resource
training and development to capitalise on the diversified and dynamic nature of the tourism sector
HRD should also be more specificdilhked to product development policies to ensure a proper
match

10
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1 Labour Market There is often anegativestigma attachedy someto working inthe tourism sector
which, although sentiments haveimproved in the past 10 years, still needs to be addressed.
Associated with this is the low status of tourism workersemeral countries, which must baised

In addition,closer attention has to be paid to the conditions of work and the overall welfare of the
tourism workforceg pay, working hours, gender issues, worker health and safety etc.

1 Awareness of Sustainable Tourism & Climate Responsivene ,
Considerations must go into continually building public awareness " M‘,\;A;}i} Hilen
understanding ofsustainable tourism and its link, usefulness ai ““\irije
. - . . . NEWSPRr‘ss
applicability to climate change, disaster risk management and ' wi i
UNSDGs. The languagshift, and the protocols in thee areas are
advancing at a faster rate than the knowledge base and uptake in

tourism sectorg public and private

T0i0 HEAR

1 Tourism Research, Data & Intelligenc&heae is still a lack ofrelevant, timely and upo-date
statistical research data andharketintelligence to support effective tourism planning and decision
making.

While arrival and departure data, particularly by air and cruise are well documghtad is a paucity

of data and intelligence in an array of areakhese areasnclude attraction usage ratg feedback on
social mediaad onlineadvertising details of the operations and output of emerging accommodation
types in the destinationsuch as those provided through shared platforms suchigmb; Vrbag
HomeAwg and Turiikey; details of the rental of second homes for tourism purposesd the
contribution of the yachting secta@mong others National attention has to be paid to improving
evidencebased decision making for the sector.

1 Use of Technology &novation: Advances in IChave revolutionised

the way the business of tourism operatesProperty management %
systems, reservations systems, and bhilling systems, for example, ar gjmo‘ :
now fully automated and operations not adequately making use o «, gg ®

. . .. O
these formsf technology are in somewhat of a disadvantaged position. * % 18 &
The region has to make greater use of the opportunities this brings while —\ 3;:

continuing to alvancethe use of technology and innovative practices.

2.1.2 Development Goal
Given the issueand considerationsframework area #1: DestinationManagement Capacity has the
following as its goal:

Goal #1: To ensure adequate and appropriate national and regional capac
to manage the development, growth and sustainability of tourism

11
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2.2 AREAS FOR POLICY ACTION

In keeping with Goal #1 and fturther build regionatlestinationmanagement capacity, issuesthin this
frameworkareaare groupedaccording

to priority factors of the national DESTINATION MANAGEMENT CAPACITY:
enabl_ing environment needed for AREAS FOR POLICY ACTION

sustainable tourism development.

These factorsform Wreas for policy (1) Sustainable Tourism Growth & Planning;

| O ( byXCdribbean countries @dapt (2) Legislative Framework & Incentive Regime;

or adoptas applicable (3) Institutional Capacity Development;

There are six (6jreas for policy action (4) Human Capital Development & the Labour Market;
by CTO member countrigeemised in (5) Research, Innovation & Technology; and

the DestinationManagement Capacity: | (6) Public Awareness & Sensitisation.

Areas for Policy Action Box.

While areas for policy actiosupport an array of regional and international agreements and strategies,
they specificallyenable actions to also be takensopport of thefollowing UNSDGs:

U GED BRI QRS RS 1A
M & i '

Goal 4: Quality Educatiorn+ by enabling access to education and skills training, which is essential for
developing skills within the tourism workforce;

Goal 5: Gender Equality by supporting gender considerations as part of labour market pojicies

Goal 8: DecentWork and Economic Growthd @ Sy &adzNAy 3 2LIGAYA Al GA2Y 2F A&c
export earnings, job creation, and GDP growth these policies promote sustained, inclusive and
sustainable economic growth, employment and decent work for all;

Goal 9: Industry, Innovation & Infrastructure- by embracing ICT as part of an enabling environment
for sustainable tourisnand byfostering innovatiorand buildingresilient infrastructure;

Goal 10: Reduced Inequality- through engaging local populations and all k&gkeholders in the
development of Caribbean sustainable touristiereby, reduction in inequality within and
among countries in the region is supporteahd

Goal 17: Partnerships to achieve the Goal by strengthening private/public partnerships and
engagement of multiple stakeholders nationally and regionally, ttesas forpolicy action
SyadaNE (2dz2NRAYQa O2yGNROodziAzy (2 LI NIYySNBKALJ

The following strategt interventions, measures and best practice guidelines
support Goal #1 for Destination Management Capacity and its areas for palicy
and development. They are provided to facilitate utilisation, as appropriate,
by CTO member countriesExamples of approdees taken highlight areas
practical applications within or related to the region.

12
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2.3 SUSTAINABLE TOURISM GROWTH AND PLANNING
Sustainable TourisnGrowth

2.3.1 w3023yAlA2Y 2F ¢2dNRAaYQE w2tS Ay bldAz2zylf 58

Objective:
9 To ensure sustainable tourismevelopmentis recognised in national growth and place:
high on the national agenda of each CTO member country

Strategic Interventions & Best Practices Guidelines
1 Identify and position sustainable tourisdevelopmentas a priority for the country and, accordingly,
integrate into any mainstream national economic policy, plan, strategy or development programme;

9 Include recognition of tourism within different areasradtional policy such as hidavel policies and
plans related to the economy, trade and sustainable development;

9 Include tourism within policies and plamelated tatopics that have aimpact on sustainable tourism
such as the environment; natural resoas; climate change; transport; cultuaad the creative arts
education; land use; and national secutityked to health and safety issues

1 Ensure ongoing focused commitment to the tourism sector and its future by releasing resources for
its development ia annual capital budgets at the national government level,

f Regularlyconveneintek yali Al dziA2yl ft kK YAYAAUNRASEQ YSSiAy3aa G2
directions being taken; and

1 Organise information meetings for new ministerial staff on trganzation and importance of

national tourism.

2010 - 2030

Recognition of Tourism iNational Development

Within Belize, the headline development policies set out in Horizon 2030ratiee Growth and
Sustainable Development Strategy provide clear recognition of tourism and its key role in deli
national economicand sociabenefits ¥ NB Y . St A doihationaol &8I@rall-ahd natura
heritage assetsHorizon 2030Gestablished he National Development Framework for Beltoethe
year 2030.
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Example of Approach Takeurks & Caicos Islands

FISCAL AND STRATEGIC POLICY STATEMENT)|
20182022

-

Qe FHol

7 A S
P2 K

Recognition of Tourism iNational Economic Growth

Turks & Caicos Islands Fiscal and Strategic Policy Statemer2@2A 8otes that the tourism secto
O2yGAydzSa G2 0SS GKS YI22N) O2yGNAROGdziAYy 3T &
responsibé use of natural resources and the environment are integral to the Turks and C
national development strategy of which sustainable tourism development is a central Wighin

the Ministry responsible folourism, the Department of Environment aMhritime Affairs (DEMA)
Ad YIFIYyRFGSR (2 SyadiNB GKS adzadrAylrofS dzas
promote biodiversity and economic prosperity through sustainable fisheries industry
environmentallv sustainable develobment. a ProtgtiAreas svstem and improved Maritime Affail

2.3.2 aSlkadz2NBE I yR a 2Gfdwth andPedfonuah® 4 Y Q &

Objective:

 To improve measurement and monitoring of tourism performance, impact a
sustainability to facilitate more effective decisions on managing growahd inclusiveness

Strategic Interventions & Best Practices Guidelines

1

Make informed, evidencéased decisions on all aspects of tourism development and management
based on the analysis of accurate data and the developrokatrigorous, statistical approach to its
measurement;

Utilise evidencébased support to inform project development within the tourism sector;

Define and clearly categorise all types of tourism for ease of measurement including the range of
accommodatiorluxury, boutique, atinclusiveyvillas, gueshouses etc: and by sizdarge,medium,
and small Ensure consistency with regional and international classification as applicable;

Make monitoring the performance and impact of tourism on a reghégis a policy directive

Implement the use of th&JNWTOStatistical Framework for Measuring Sustainable Tourism (MST
Framework) to assess, measure, monitor, model and predict the environmental, social and cultural
dimensions of sustainable tourism incladi

- The environmental impacts of tourism, in termsaafrbonemissions, solid waste, wastewater,
and the disruption of ecosystems and biodiversity;

- The dependency of tourism on the environment, in terms of water and energy requirements
healthy, and goodquality ecosystems (beaches, reefs, forests, etc.);

- The expenditure on environmental protection and environmental taxes; and

- Certain socieeconomic impacts and dependencies of tourism, such as employment;
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Implement the use of a Tourism Satellite Acco(ifBA) to assess, at the highest political level, the
present and future importance of tourism in contributing to meeting national social and economic

needs and national growth targe(SeeAnnex3 Sub Sectors of Caribbean Tourismijhis should

include disaggregation of the data to monitor the involvement of reiédenales, youth between the
ages of 15 and 24ersons with disabilities and other vulnerable groups;

Regional Best Practice: Jamaicati8e Bahamas

Tourism Satellite Account (TSA): Measuring Sustainable Tourism

¢CKS ¢2d2NRAaY {FGSttAGS 1 O02dzyii o6¢{!0 A& (G(4KS ! b2¢hQa NB
impact of Tourism. It allows for thealculation of Tourism's contribigin to Gross Domestic ProdudsDP) and
employment among other statistics andd i NEy 3G KSya | O2dzyiNEQa OF LI 6Af AGASZ

formulation and implementation for sustainable economic growth.

Jamaica and@’he Bahamas, with the completion of TSA Table$,lare both recognised by the UNWTO as having a

full-fledged TSA showing the direct contribution of tourism. Jamaica launched its first TSA in 2009, which contains
all tables except table 8 relatedtoN® 84 CAESR /LA GLFE C2NXI(GA2Y o6DC/ CO® Wi
of Tourism, which requires information related to the contribution of tourism to the Jamaica economy. While the
work of The Bahamas TSA is argoing process towardsasusfai 6 f S ONBRAOE S aSid 2F I 002 dy

contribution and linkages throughout the economy, the country, in 2012, completed its TSA based on the 2008

UNWTO TSA Recommended Methodological Framework (RMF).

Sustainable Tourisnlanning: Policy, Plans & Tools

Objective:
I Toguide theadvancement growth and expansion of sustainable tourisdevelopmentas
a significant aspecbf the national economic and social environment.

Strategic Interventions & Best Practices Guidelines
2.33 National Sustainable Tourism Policy

1 Develop and make available a clearly articulatedfaydate and relevant Nationalourism and/or

Sustainable Tourism Policy that, inter alia, recognises the national significance of tourism; enunciates

national commitment to sustainable tourism developnteautlines the vision fothe sustainable
development otourism and the sustainability objectives to be realiskdthis regard:

- Dratt a national sustainable tourism policy (where none exists) guided by or benchmarked against

the CSTPDEO2Q or

- Adapt, revie or amend existing tourism policies according to national priorities to ensure that a

strong national and, in turn, regional emplsss placed on Sustainable Touriamd Climate
Responsiveness as emphasised in@$IPDE02Q and
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- Foster implementation and enforcement of policies and adherendberinciples of
adzadlrAylrofS (2d2NRaY RS@St 2 LWWegidmiclsoticulthrdl,d  a lj dzZ RN
environmental and climate responsivengss

Regional Best Practicdelize

NATIONAL TOURISM POLICY
2028

TheBelizeMinistry of Tourism and Civil Aviation, in conjunction with the Belize Tourism Boarc
the InterrAmerican DevelopmerBank commissiomrd the revision of the National Tourism Polic
for Belizein 2017. This was dorte strengthen the national policy framework for tourism to mot
effectively addresgxistinggaps and future development and investment needs, manage cril
devebpment constraints, integrate economic, social, environmental, governance and legisl
priorities for the sector, as well as respond to projected performance (demand/supply) trend
tourism in Belize.

The policy recognizes the marghallengeghat face the tourism sector in Belize includitite
availability of skilled human resources, visitor safety, environmental management and the ir
of climate changeThe National Tourism Policy for Belatresses these issues and nsets out
priorities ard a direction for tourism in Belize for a terear period2018to 2028.

Review and revis¢he National Tourism/Sustainable Tourism Policy in order to provide the best
possible conditions for the continued growth of the tourism industry;

Continually assess policy impact as part of a set policy review period to allow policies to react in a
timely manner to changes in the sector;

The ministry with responsibility for tourism should take part in policy formulation and the activities of
governmrent in areas that impact on ahdr support the development of the tourism product;

Ensure that tourismagenciesparticipate in, and provide input on government decision making
processegrelated to topics such as education, land use plans, waste manadetnategies, heritage
sites, parks and protected areas, safety and secupityfs of entry,cruise ship agreements and
concessions agreements related to resources of interest to the tourism sector;

Acknowledge the linkages between tourism and other policy areas emtablish intersectoral
coordination mechanisms with other governmental bodies involved in relevant degisiding
processes to support the sustainable development of tourism in harmony with overall economic,
social and environmental goals; and

Adopt a onsultative and participatory
approach involvingthe public, private, Inter-Sectoral partnerships for Destination
NGO, community, civic society, academi Management is key to ensure the

: y sustainable development, inclusive growth
and other relevant stakeholders in th S0 e Rere e TR 0

development and management of the tourism at the national/local level.
tourism destination. Refer to Sec 2.5.1 for more information
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2.34 National TourismMaster Plan

1 Within the ambit of thenational tourismbustainable tourism policy, develop and make available a

correspondingup-to-date, andrelevant National Tourisivaster Plan/Strategic ActiorPlanfor the
sustainable development othe tourism sector This shou be done in accordance with the
philosophy of good governance that:

embraces the principles of sustainability, climate responsiveness and inclusivity;

involves a careful assessment of assets and markets;

sets priorities, concrete targets and spéc#ctivities for action over a specified period or timeline;
is informed by data on tourism performance and impaats

stipulates responsibility for monitoringnd evaluatingprogress according to the specified
indicators within the tourism strategaction/master plan;

Regional Best PracticeSt Eustatius

Working towards a prosperous Sint Eustatius
How sustainable tourism can accelerate sustainable economic development and alleviate poverty
March 2019

Tourism Vision Plan

In March 2019, Sint Eustatius finalisedTourism Vision Plan for sustainable tourism
development The Tourism Vision Plaecognised tourism as one of the key economic pilla
and means to accelerate sustainable economic development on the iklprescribes policies
strategic actionsand suggests roles for governing bodies and private sector stakehaliéers
outlining a welplanned,coordinated andntegrated approach, to guide the future of tourism
developmentwhile also sustaining the resources on "The Golden Ridui'plan in presenting
a road map for sustainable tourism development has as itobjegetives to improve the quality
and standard of tourism products/facilities and services delivery on the island, capitalise o
value of tourism through greater social inclusiomestment in human resources and retentior
of revenue also to improvecoordination and collaboration between government institutions
the privae sector and local communities.

1 Where appropriate, develop more specific, locally determined destination management plans that,
while aligned with the national tourisrmaster plan will address issuesaspirations,needs and
opportunities at the local destination or community levelLocally determined plans should also
consider among otherareas such as protection of the natural environment, conservation of cultural
heritage, economic growth, decent work and increased employmetimate mitigation and
adaptation disaster and risk reduction strategies and actions @

)

|-
\D The Plan notes, foexample, that, for Belize City

Example of Approack Local Destination Specific Plans
Following its National Sustainable Tourism Master Pla
2030, Belize developed destinatiopezific plans for five
local areas, selected based on their importance to the
tourism industry, as well as their potential for

development. These included: Belize City; San Ignaci
Placencia; &nn Creek; and Ambergris Caye.

tourism facilities are limited. Given, it is the largest ci
and the main arrival and departure point for tourists
the objective is to renovate what is already there, ac
value to existing attractors and upgrade the qualitf
supporting services such as utilities and transport.
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Regional Best Practice: The Bahamas

ooooooooooooooo

- e
3‘.‘9;‘ vios

BRL... W .
Sustainable Development Master Plan for Andros Island, Bahamas:
Ecotourism & Biodiversity

In 2017, The Government of The Bahamas and the-iieerican Development Bank completed the development
of the Andros Islan8ustainable Development Plarhe goabf the Sustainable Development Master Plan for Andros
Island is to provide a comprehensive framework and actionable plan for guiding detialdng and investmen
over the next 25 yeardlhis plan identifies Andros Island as a model for sustainable edstouwith its hundreds
of miles of winding wetlands, rare wildlife and small resort industry largely developed by. [Bbalplan outlines &
FNI YSG2N] F2N) adzadGr Ayl of S dza Batichdl pakkk SorldlaSs fishing, lthéhid2
largest barrier reef in the world, blue holes, underwater caves, hunting and birding experiences.
https://naturalcapitalproject.stanford.edu/wpcontent/uploads/2017/06/AMPEXECUTIVEJMMARYINAL
VERSIOIREB2017.pdf

< @
Qx
Q

9 Ensure consultation and a participatory approach is taken in the developmehbranddate of the
National Sustainable Tourism Strategic Action/Master Plan that includes the involvemém of
public, private, NGOs, community, civic society, academia and other relevant national stakeholders;

1 Implement the Plan with the continued pariation of stakeholders to empower and engender
ownership and continued support in the advancement of sustainable tourism; and

1 Further leverage the involvement of private and NGO sectors in destination management and as part
of the monitoring and evaluaih mechanisms, which should also be factored as an integral part of
the action/master plan to ensure that progress is tracked in the realisation of the enunciated targets.

Regional Best Practice: Montserrat

of
Y »

MONTSERRAT TOURISM
MASTER PLAN, 2015- 2025

Participatory ConsultationMontserrat Tourism Master Plan 2018025

In formulating the Montserrat Tourism Master Plan 2€A®5, extensive consultations were held with all
stakeholders directly and indirectly associated with the tourism sector on Montserrat. The involvement of
stakeholders in a highly participative manner was noted as critical to ensuring that the initiatives within the Plan
would directly meet the needs of the sector and evoke its support and enthusiasm for their implementatior]. The
input from the deliberations ash recommendations of stakeholders formed the basis of the tourism development
strategy and plans. The Plan was also widely circulated for feedback and input from all tourism and [related
organisations, individuals in the public sector and civic societyoint8érrat.
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Case StudySaint Lucia

||Lu |
AND ) | e

\ [ i

Comprehensive Tourism Development Strategic Action Plan
LY Hnmo {FAyd [dzOAlF O2YLX SGSR GKS RS@St2L¥YS
a sustainable tourism development framewaknphasising value for local communities, the natural a
Odzf GdzNF t SYy@ANRYYSYy(ix o6dzaAySaa |yR G2dz2NRaida
with stakeholders from the public and private sector:
1 Phase 1: Competitiveness Benchmarkingalysis This analysed 10 key indicators of touris
competitiveness in Saint Lucia;

1 Phase 2: Tourism Competitiveness Strategyhis developed a clear and detailed strategy 1
sustainable tourism development in Saint Lucia, and

1 Phase 3: Tourism Competitwmess Action Planincluded in this phase were outlines of areas f
priority actions including stakeholders for implementation, investment needs and priorities.

Given changes in the global and regional focus since 2015, Saint Lucia has updatestelig tstensure
considerations are made for climate change, disaster risk reduction and the UNSDGs. The 2020
Strategy and Action Plan now leads tourism development in Saint Lucia to the year 2030.

2.35 Tools, Products & Services
1 Recognise that a wide range of tools can be used to influence tourism development and operations
to achieve more sustainable outcomes

9 Utilise publieprivate partnerships (PPPs) as tools for sustainable tourism development. As atool PPPs
bring together stakeholders with different objectige skills and resources in formal or informal
voluntary partnershipg involving both government, businesses, NGO and other types of assocjations

9 Utilise PPPs to improve the attractiveness of the destinatitnproductivity, associated market
STFTAOASYOe YR 2@0SNItf (2dz2NRAY YIyl3SYSyiao -
development, particularly as the sector can make a significant positive impact in local communities

9 Utilise tools products and services made available by the CTO and other regional agencies to facilitate

effective planning and decision making in sustainable tourism, climate change and disaster risk
management. These include:

- Caribbean Tourism Climatic Bulletin isdypintly by the Caribbean Institute for Meteorologyd
Hydrology (CIMH}he CTO and the CHTA

- Caribbean Climate Online Risk & Adaptation Tool developed by the Caribbean Community Climate
Change Centre (CCORAL by CGCCC)

- Tourism Health Informationu8veillance Syster(rHiSpeveloped by the Caribbean Public Health
Agency (CARPHHA)
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RegionabBurveillancé&uidelines for response to travedlated Public Health llinesses in Stay Over
& Sea Arrivaland Passenger Ship Surveillance [gaa part of the Tourism Health Information
Monitoring and Response System (THMR$)CARPHA)

Multi-HazardRiskManagement Guide fathe Caribbean Tourisi&ector (by CTO)

Small Island Developing States, Sustainable Development Goals Toolkit by UNDP Centre of
Excellence for Small Island Developing St&teahd

Environmental Assessments by CHTA/CAST/CHENACT

Regional Best Practicdregional

e
: SRR
=

TheCaribbean Online Risk and Adaptation Tool (CBDR

TheCaribbeandimate Online Rsk andAdaptation tod.¢ CCORA¢.is an online support systen
for climate resilient decision makirigat wasdeveloped by the Caribbean Community Clime
Change CentréCCCC®ith support from the Climate Development and Knowledge Netw:
(CDKN) and the United Kingdom Department for International Development (DEIBgIps
users undertake the following:

1 Quick screenintp ascertain their climate change status in ithéecisionmaking;

I Understand climate influenge

1 Apply climate risk management process

1 Find tools in CCORAL toolbaxd

1 Learn moreabout incorporating climate change into decision making.

CCORALsia system which helps decisiotakers assesstheir variousactivities through a
WOt AYFGSQ 2NJ WOt AYIFGS OKImhimBelimatd nlaten logsytake
advantage of opportunities and build climate resilient development in their countries.
CCORAIls designed to engender d@sk management ethic in decisignaking. It takes a
pragmatic approach, promoting the right tools and techniques to fit the context of Caribt
decision making, available time and resources and uncertainty about climate variability
change. Users areneouraged tgorioritise their efforts and use components of CCORAL of m
value to them.

By using CCORAL, decision makers will be able to demonstrate to funders, investo
development partners that climate resilience has been consideredraedrated into relevant
activities.  https://www.caribbeanclimate.bz/caribbeanlimate-chagetools/tools/
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2.4 LEGISLATIVE FRAMEWORK & INCENTIVE REGIME
/Objectives: \

I To provide the legislative support needed for the sustainable growth of tourism.
I To promote a supportive tax and incentive environment for sustainable tourisiimate
responsiveness and disaster resilignc
I To supportinclusiveness, entrepreneurship and the ability of tourism businesses
\ contribute to economic growth. /

Strategic Interventions & Best Practices Guidelines

2.4.1 Legislative Support for Tourism Growth

1 Identify all legislation and regulatiomsrectly or indirectly related to tourism development, climate
change and disaster resiliemand evaluate to ascertain that thegre up to date and onduciveto
sustain tourisngrowth and sustainability

1 Legislate appropriate mechanisms for national singthle tourism management and development
that incorporates privatgublic partnership and coordination;

Regional Best Practice: Belize

BELIZE

BELIZE NATIONAL TOURISM COUNCIL ACT
CHAFTER I76

Legislation of a PrivatédPublic Sector Council for Tourism Development

This Act provides for thestablishment of the Belize National Tourism Council as a corporate body and autonomous
institution. It defines its functions and powers and provides for its organization and administration. The Act
established this Council as a pulpigvate sector interagency entity that shall, among other things: develop,
establish, coordinate and monitor plans and policies, procedugaalelinesand legislative measures necessary for
the efficient management and development of tourism in Belizee Council comprise
(1) the Minister, who shall be the Chairperson of the Council;
(2) the Chairperson of the Belize Tourism Board,;
(3) arepresentative of the Ministry responsible for Tourism;
(4) arepresentative of the Ministry responsible for Agriculture and Fisheries;
(5) arepresentative of the Ministry responsible for Natural Resouareithe Environment;
(6) the Director of the Institute for the Research and Management of Material Culture;
(7) the Director of Tourism;
(8) the Director of Immigration and Nationality, with the Congiter of Customs as his alternate;
(9) the Presidents of the (10) Belize Tourism Industry Association; (11) National Water Taxi Association;|(12) the
.StAT S ¢2dzNJ DdZARSE ! 4aa20ALGA2YyT o6mo0 G(G(KS . Stzal § 1 2GS
Car Rental Association; (16) the Belize National Tour Operators Association; (17) the Belize Audubor) Society;
and (18) the Belize Airline Operators Association;
(19) arepresentative for the international airlines operating in Belize;
(20) arepresentative nomiated by the Belize Chamber of Commerce and Industry;
(21) arepresentative nominated by the Protected Areas Conservation Trust; and
(22) arepresentative of the Ministry responsible for Human Development.
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Ensure that relevant legislation is developeteformed or amended to support critical
recommendations within National Strategic Development and Action Plans regarding sustainable
tourism growth, climate change adaptation and mitigation, hazard management and national
management capacity;

Review existig legislative frameworks and processes and institute measures to simplify the
regulatory environment for sustainable tourism investment and development, in order to reduce
unnecessary administrative burdesnd

Track the application of public sector spémglon tourismrelated investments in order to learn from
the lessons gained and to better assess the feasibility of similar investments in the future

2.4.2 Promoting a Supportive Tax and Incentive Environment

1

Specificallyencourage simplification of tax payment and compliance processes related to sustainable
tourism development and encourage payment of taxes through national awareness building that also
highlights benefits to the country and how Government can further suppational development if
relevant taxes are paid;

Develop and select realistic and appropriate instruments for effective regulatory policies and systems
of economic and social incentives and disincentives;

Review existing incentives accessible to tharism sector and expand or introduce a comprehensive
tax and incentive regime to encourage investment in sustainable tourism and climate responsiveness;

Incentiise the use of energgfficient andgreen technologes as well asother ICTinnovationsfor
sustainable tourism, climate mitigation and economic growth;

Incentivise the use of Environmental Impact Statement (EIS) as a requirement for all tourism
investmentsg micro, small or large by local entrepreneurs and investors;

Increase the contribution of ational investors in product development, adsvis Foreign Direct
Investment (FDI), thus increasing ownership of the product;

Ensure that the approach used to promote and approve development projects in the sector is
consistent with the national developme plan, the national investment policy and the principles of
sustainable development. At minimum ensure that an Environmental Impact Statement (E4S)
required for all tourism development projects, while a more detailed Environmental Impact Analysis
(BA)canbe required for larger investments;

Review on a regular basishe effectiveness and
transparency of the incentives regime to attract E—ﬂ

tourism sector investment. ANTIGUA AND BARBUDA

Consider the feasibility of streamlining the touris

investment application process without jeopardising tl  Antigua and Barbuda found that their previc
sustainability of the sector. This will address conce oS p;%ZifffcWIZZi;‘;?opr'l'c?;fdt:lj‘r?sr‘:l'sfg
related to the investment and development applicatiC incentives. This led to the proposed drafting of
process, which is often viewed asxoessively| Antigua and Barbuda Tourism Development Ac
bureaucratic in the Caribbean. Target imeframes SNO|  anq rencessioe sommon 10 ol saioorion of et
be set for the processing &levelopmenfapplications

and these should be communicated to potenti

investors. If process times extended, then this needs

be promptly communicated tghe applicant, thereby

removing a degree of the frustration entailed
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Incentives represent lost revenue and in fact constitute a leakage. Consideration should be given to
the cost of revenue lost from providing incentives relevant to the benefits togé@ed from
development to find the right mix;

Whilst seeking to attract direct investment for largeale accommodation developments, national
tourism bodies must ensure that the resulting increases in accommodation capacity do not jeopardise
the longterm viability of existing accommodation stock, with particular reference to the small hotel
sector. Small hotels and gues$iouses are an important component of the national tourism sector
and the preferred accommodation of choice for visitors in a numbesoafce markets. At the same
time, they signify local participation in the industry and, therefore, contribute to the value aitded
tourismand the benefits to be derived by host communities

The high failure rate of small hotels has raised new concerns about their viability. In order to assist
the existing accommodation stock, the following steps based on investment promotion, business
support and effective marketing campaigns should be reek

- Conduct impact analyses on existing accommodation stock before allowing newstaige
accommodation developments to enter the approval pipeline;

- Improve the aesthetic quality of the accommodation experience through technical assistance, for
example, by attaching experts to small locally owned hotels and providing guidance to
owners/operators;

- Provide training in areas such as customer service and sustainability (including standards,
marketing and certification) to ensure consistency in theliyaf service;

- Provide technical assistance in marketing including the use of ICT to improve the efficiency and
reach of individual accommodation sector efforts; and

- Establish a Business Advisory Service to provide the above support

Ascertain the iformal/small accommodation stock on sharing platf@such as Airbnb, Vrbo, Home
Away and Turey and engage their involvement in training and in providing other technical
assistance specifically for this growing accommodation sector;

Make it easier to ingst in the Caribbean tourism sector, by establishing dedicated national agencies
to tackle tourism sectoinvestmentapplications.

STMEMT JAMAICA

The Jam&a Trade and Investment (JTiyanization has i
specific tourism sector mandate, because tourism i
targeted sector of the National Industrial Policy.
provides guidance to new investors on incentives .
opportunities, and gives the investor a eretop shop for
tourism investmat information.
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Case StudyPuerto Rico

PUERTO RICO

TOURISM™!

COMPANY

Making it easier to Invest in the Tourism Sectdiax Incentives & Support

The Puerto Rico Tourism Company (PRTC) founded in 1970, is a public corporation responsible for
stimulating, promoting and regulating the development of Puerto Rico's tourism induBtrgrto Rico has
identified its tourism industry as one of the economic engines with the most potential for growth. C
this, and witha renewed mandate to drive iegtment and sustainable product developmeRRTC offers
a Tourism Incentive Program comprising a flexible package of specific tax credits and exemptions tt
a full scope of financial options. PRTC also assists investors in devising an adeqtatsticagure plan
suited to the specific requirements of each touridotused project.Further, PRTC offers support to thes
investors during all key stages of the planning and development of their tourism industry business.
In seeking to enhance the sa of doing business in Puerto Rico and to position the island as a market I
in the era of socially and environmentally responsible tourism, PRTC has developetber of tools for
use by tourism stakeholders includinGreenCertification ProgramAgroTourism Program; Ecotourisn
Program;Blue Flag ProgranSustainable Tourism Workshop series.

The PRTC website also hostsamine office witha Virtual Clerk Systemfor stakeholders to submit
requests for the following:

Toursm Business Endorsements/Investments

Financial Incentives

Promotional endorsements

Nautical Tourism Certifications

Casino Employee License (for casino and casino services industries employees)

Tour Operator Endorsements

Green Certifications
https://www.prtourism.com/dnn/DoirBusiness/PlanningndDevelopment/SustainablEourism

=4 =4 -8 -8 -4 -8 9

Supporting Entrepreneurship & Busine§perations

The Micro, Small and Medium Enterprises (MSME) sector is a substantial contributor to economic an

social development in the Caribbean, accounting for more than 50% of regional enterprises, and over 50%
Domestic Product (CDB, 20Y8)MSMEs are at the core of the tourism supply chain and play a critical role
providing essential products and services which contribute to and enhance the tourism experience and product
offerings. Additionally, women and young people comprise a largeeptage of the production valughain as
skilledbased service providers. As more countries turn to tourism to complement their national development

efforts, emphasis should be placed on identifying critical needs and constraints being faced by MSkidiscto
business and access tourist markets, with the aim of addressing these gaps at both a policy and strategic level.

d
of Gross
in

CO

for which tax waivers may be applidalio incentivise use;

Collaborate with the private sector to identify needed sustainable tourism products and technology

LR NI GKS RSGSt2LIVSYyd 2F SyrotiAy3d YSOKFEyAavYa 7T

to tourist markets with a focus on facilitating the ease of doing business and for transfer of payments
to the MSMEs.
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Introduce a tax waivesind/or providesubsidie®n technologcalinnovations which enhance business
performance and resource efficiency, includiiog examplerenewable energy productsesource
savingequipment IT basedcustomer management solutionsgljgital payment solutionsand other
competitive production input factors;

Provide special incentives, such as tax credits to the private sector to continuously invest in skills
upgrading and capacity development for staff;

Introduce measures toupport tourian entrepreneurship and the advanoent of micro, small and
mediumssized tourism enterprises in the national legislative framewbrkugh the establishment of
small business networks, business incubators for skills enhancementhemdringprograms

Establish facilities where MSMEs can accesdifg(micro-credit facilities, small business loans, and
incentive packagestc.,) for investment innew businessednfrastructure/equipment upgradesnd
accessingvorkingcapitalfor product enhancementor entrepreneuriagrowth and competitiveness

Establish an incentive framework that supports inclusioenirepreneurial activitiesmembersof
disadvantaged and communityased groups; and

Promote the integration of micro, small and medium enterprises (MSMES) into the global economy,
for example, by developing integrated incentive programmes to reward inv&stho engage with
MSMEs and spearhead resilience instruments and capacity building that enable toeliasea
MSMEs to weather crisis.

2.5 INSTITUTIONAL CAPAADEXELOPMENT

Objective:

1 To strengthen national institutional capacity and good governance in the plannir
development and management of sustainable tourism.

25.1 Public Sector Institutional Capacity

1

Assess and appropriately establish or strengthen public sector institutional arrangements and
Organizatioal support to ensure it cafully support

- national sustainable tourism and climatesponsive management; and

- national sustainable tourism policy apthn implementation;

As a key institutional arrangement, establish and make active use of araigeaicy publigrivate
sustainable tourism committee/council or equivalent to ensure involvement and coordination of the

multiple governmenmministries, departments and institutions and private sector agencies required in
the governance and management of sustainable tourism and in effecting its sustained growth;

Map out new or revise existing organisational structures or institutional arrangémnéor
government and stakeholders to engage on the quadruple bottom line of sustainable tourism;

Ensure that all institutions involved in tourism development work in a transparent manrfester
the understanding and confidence of the pubiit the present and future direction of the sector and
provide opportunities for them tdave ther saygive input through various levels of consultations;

Develop or revise a public mission statement for the ministry with responsibility for tourism and its
divisions that clearly reflects the mandate giventhe central government;
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1 Actively communicate the wonerformed by all public sector institutions and agencies, including the
Ministry of Tourism and its relevant divisions through the development and use of a specific public
communication strategy;

1 Allow stakeholderghe freedomto access information relevaro tourism including the results of
decisionmaking processes in the public sector; and

9 Assess public opinion on a regular basis regarding the work of the ministry with responsibility for
tourism and analyse the results to learn lessons that can shapeefdecisionmaking processes.

Case Study: St. Kitts

P cS’/ ;37@4& OQ

Sustainable Déstination j{e art Of
St. Kitts

FOUNDATION

Utilising PubliePrivate Partnership in Destination Management

In 2013, theSt. Kitts Sustainable Destination Council (S&Djultistakeholder advisory committee to the Ministr
of Tourism, was established. This Council facilitates partnerships among the public and private sector, as w
community, to ensure that tourism development in St. Kitts protects and bexfe environment, culture, heritag
and community livelihoods. In this regard, the Council worksttengthen intersector linkages for tourism growt
with ancillary stakeholders, organizations and groups on various social and economic levels. lbalstep
sustainable tourism understanding and supports capacity building activities to incorporate sustainability into tourism
practices.

L <

= DD

The SDC has transformed into a significant entity that coordinates sustainable tourism initiatives adfittss Jthe

| as the

council has led and supported various public awareness campaigns on topics such as water conservation and

reducing plastic waste. It also played a key role in the development oHebert of St. Kitts Foundatiorg
collaborative effort betweerthe Ministry of Tourism and tourism enterprises to ensure that development on|the

island continues to preserve and benefit the environment, culture, heritage, and the livelihoods of St. Kitts regidents.

Driven by a coalition of local businesses committed to sustainability, the Foundation acts to build awarenhess
sustainability priorities in St. Kitts araipports the implementation of projects to address destination priorities.

Through support from loddourism businesses and visitors to the island, the Heart of St. Kitts Foundation aims to
inspire better stewardship of the environment, culture and legacy of St. &teslice ofparadiseto livein andvisit.

2.5.2 {dAGFAYI 0t S ¢ 2 dgdabit YUMPOFGROMLINA 3 S5 Q /

9 Continually build human resource capacity in the public and private sectors to appropriately manage

sustainable tourism, climate responsiveness and disaster risks within the sector;

1 Work with established tourism enterprises in erdto strengthen their supply chains by engaging
businesses and encouraging supply audits and new sourcing

1 Support capacity building in existing and news$tablished MSM&by offering training on business
skills, market access, ICT skills, accessible finance, stesettird) and marketingand

1 Provide specific capacity development supportifdcro-enterprises owned by amen, youths and
thosehinderedby social and economiimitationsand barrierdo businesgrowth and sustainability
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2.6 HUMAN CAPITADEVELEMENT& THE LABOUR MARKET

Objectives:
1 To ensure reform and investment in human capital as important factors for tourism grow
1 ¢2 SyKIFIyOS (G(KS aSOdi2Nna | G§GNI OGA @S yaears
I To build a resilient, higiperforming and sustainable Caribbean tourism workforce that
globally competitive.

Strategic Interventions & Best Practices Guidelines

2.6.1 Human Resourc®lanning and Development Coordination

9 Establish a tourism human resource development strategyis aligned to th&€aribbean Community
(CARICOMHuman Resource DevelopmeiRD Strategyand conduct needs assessment surveys
periodically to inform the sategy,

1 Ensure coherence between tourism and education policies and in particular that the tourism sector is
integrated into any nationaland regional

policy oneducation
9 Liaise with regional bodies involved in the B @D

de“very and assessment of educatisnch The CARICOM HRD 2030 Strate is intended to adc
. .. gy is i
as CARICOMhe Caribbean Examination systemic deficiencies and inadequacies by promoting thi

Council (CXChhe Caribbean Association of| interconnected sectors basic educationc early dildhood
National Training Agencies (CANTH&)e development, primary and secondnylifelong learningskills
CTO* and the Organization of Eastern and tertiary education sectors within a single unified seaml

Caribbean States (OE@Sgnsure alignment | HRD system.

of national policies to regional approaches
and requirements;

1 Ensure that labour market information from TSAs is collected and made available for proper
manpower planning for the sector;

1 Putin place a national coordinating mechanism comprigidiyerse range afeniorlevel stakeholder
representatives from privatgublicand NGQagencies in tourisirHRand education to examine and
address critical issues impacting on the HRD needs/ddmaih the sector and to ensure national
collaboration of efforts;

1 Through the national coordinating mechanism:

Function in an advisory capacity to (i) establish standard requirements for entry into the industry,
(ii) develop tourism professional certiftbi@n programmes and (iii) review and approve existing
and new curricula for certified training of personnel in the public and private sectors;

Identify key institutions and private sector stakeholders and consider the development of a
national tourism HRDBatabase providing the contact details@fganizatiosand Individualsvith
training competenceand the type of services offered;

Support the establishment of sustainable funding mechaniras will help meet the demand
for tourism education and traing at different levelsand with considerations for addressing
inequality. This should includpecific scholarships for those seeking careers in touyf@nthose
pursuing tourism and hospitality studigfer those doing research at the graduate level dod
different target groups includingpskillingfor women, the poor and other vulnerabkocial and
economic groups
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Advocate for more competendyased programmes for the tourism sector and, where not
possible, encourage development of the relevant occupational standards through National and
Caribbean Vocational Qualifications (N/CV@syl

Liaise with CTO to identify needs and capitalise on regional initiatives.

Tourism Education andraining

1 Work closely with the education sector to improve sustainable tourism and clineaf@nsive
knowledge and educational skillsets within the school and education system;

1 Encourage educators to include tourism modules and/or tourism topics in¢haiicula that seek to
present accurate information on the tourism sector and allow students to do research on sustainable
tourismrelated topics including climate change mitigation and adaptation and disaster risk
management;

1 Coordinate with national edation bodies and regional partners for the integration of tourism
education into the school curriculum, from psehool and primary school education to secondary and
tertiary education. In particular, the following should be considered:

Mainstreaming obustainable tourisndevelopmentgenderconsiderationsand climate resilience
studies into the formal school curriculum;

Integration of sustainableourism and climateresilient examples into textbooks for relevant
disciplines, such as physigeography and social studies;

Developing education materials to demonstrate thmportance of health safety and the
environmentto sensitiseon the benefitsand aestheticvalue of sanitisationand environmenal
conservation both for the civil society aniir tourism;

Ensure that heritage and culture feature prominently in the integrated approach with practical
and handson exposure, e.g. site visits, film development, conservation projects and exercises on
how to be a tour guide; and

Establishment of a pgramme to bring young people into contact with tourism and to encourage
both boys and girls to pursue ndraditional/stereotygdcal tourism careers in which they can
excel, and which help to provide young people with positive experiences and career figoispec
tourism.

CTO supports Curriculum plannir
and development in collaboration
with national and regional

partners, and has produced S -
Tourism Modules for Primary, Tuunsm Ed"catlon fur
Secondary and Tertiary Educatiol
A digital version of the Primary

Schools Learning series has bee ~ the canhhea“
'

produced and efforts are ongoing

to digitise all educational v ‘: : E—Leam\ng Ser\es

resources.
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Reional Best Practic&renada

Tourism Educatiom Primary Schools
¢KS DNBYFIRFI ¢2d2NAaY ! dziK2NRG& o Dtforehildreh i
November 2017, whickBeeks to educate 8 th2 year olds about the importance dburismto
Grenada The colourful, interac®S W¢ 2 dzNR & Y | igtiRdesan&n® symitR farid
OKI' NI OGSNE GKFGd | NB aeéyz2ye vidismiprodudt THe bodksE
available inphysical and digitaformat, comprisesinformation on:what is tourism; who is a
tourist; careers in tourismthe tourism product and sustainable tourisrhearning activities
include cossword puzzlegianes, multiplechoice questionsnd much more.
A special feature of th&Tourism and Mé Booklet is the Ambassadors pledge. Once stude
have read the book,they take the pledge at the back of book, to becommBassados for their
country by keeping thir environment clean and playing their part in creating memoral
experiences for visitors and their fellow citizens.
The GrenadaMinistry of Educatiorhas approved theél ¢ 2 dzNJA & ¥ 162 R | 4 Sniall
primary schools.

2.6.3 TourismTeaching & Learning: Vocational Education and Training

1 Encourage the use of existing national or regior P
occupational standards faourismindustry jobs; — 7

1 Where not available develop occupational standar [’/ _%E‘_«I_%
(already being done in some Caribbean countri | HATIONA i
where national technical/vocational bodies have be¢ / Occupational standards for tourism
establishede.g. the HEART /NTAustin Jamaica); industry jobs are available through the

. . — Mational Training Agencies or through ™,

9 Partner with colleges to promote marketiven / the Caribbean Association of National |
training with certification using occupation standards Training Agencies (CANTA)

1 Liaise with the private sector to ensure thatetle is | | '
adequate availability of skilled human resources at A N

levels, i.e. that supply meets demand, both in terms oi
numbers of trained personnel and the skills areas that are required

29



( . . : ; )
| CaribbearSustainable Tourism Policy and Development FramevJ

Ensure that social and gender inclusion, clinrat&lience and disaster risk management are included
in all tourism vocational training;

Wherethe employment of overseas nationals is necessary, and in accordance with local immigration
laws, mentorship and understudy programmes should be encouraged to allow Caribbean
nationals/residents to eventually occupy specialist posts and management positions;

Help foster interchange, cooperation and mobility between education and training institutions within
the Caribbean;

Develop internship or training attachment programmes with local and regional enterprises and
educational institutions;

Provide opportunitiesfor students such asvork placement exchange and study programmes
regionally and internationally, as well & employees of tourism establishments to broaden their
skillsand experience; and

Develop training and educational materials bealth safety ad the environment toenhance
knowledge in these areas, ardemonstrate the economic ingstance of a clean andhealthy
environment

Regional Best PracticéAntigua & Barbuda
¥

ANTIGUA BARBUDA
Tourism Cadet Corp
TJournew to Distinctior

Tourism Education & Training fofouths

Through its Tourism Cadet Programme the Ministry of Tourism inculcates the tenets of the ind
GKAOK A& GKS tAFSof22R 2F GKS ! ydAaddza I yR
eight (8) month training programme is also viewed bydbgernment as a meartd changing the mind
set of those who see tourism as a last resort. One of the objectives of the programme is to fost
interest of the brightest and best minds to consider a tourism related career, in order to fully max
the many opportunities in the industry. The Tourism Cadet Corps programme, therefore, a
identifying, nurturing and changing perceptions ensuring a more sustainable future in tourism.

The 2017/2018 Antigua and Barbuda Tourism Cadet Graduation Ceresagngyer 100 students fromr
various secondary and tertiary institutions from across the country commemorating the end of
vigorous year of training in all aspects of the industry.

26.4 Tourism Teaching & Learning: Workers in all formsTourism Employment

1

In conjunction with the private sector, work to eliminate barriers to vocational training by encouraging
the day release of workers for training, supporting scholarships to facilitate participation and by
identifying suitable locationf training centres to be established,;

Develop specific training programmes :for
(i)  the provision of management training for MSMBsd

(i) the provision of training specifically designed for middle management, for example
supervisors, who often experience a knowledge gap upon promotion;
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Identify processes whereby industry professionals can be trained to become training facilitato
the-job training using internal and external trainers is the preferred method of d#lif@r skills
training, whereas training through day release is best for general and management training);

Focus on improving the skills of public sector employees, and encourage the private se
continuously invest in skills upgrading for staff;

rs (on

ctor to

Pronote the development of foreign language training at all levels of the school system and through

established and new immersion programmes between the English, Spanish, French and Dutch

territories of the Caribbean;

promote foreign language immersion programmes to China axplore opportunities in othe
emerging markets particularly in South and Central America;

Provide industrywide training to specifich} influence and support the attitudes required.

Given the role of China as an investotaarism and as a source market for growing tourism arrivals,

r

Case Study: CHTA Support for Tourism Education

1(
RO

|

ASSOCIATION

Bridging the Skills Gap

The Caribbean Hotel & Tourism Association Education Foundation (CHTAEF) established in 198
scholarships and speciabsistance for the education of Caribbean tourism industry personnel and stuc
pursuing tourism & hospitality careers. As part of its mission, the Education Foundation provides f

throughout the Caribbean region with an awareness of the varied canpportunities in the industry, as we
as technical and professional development.

wSO023yAT Ay3a G(GKS ySSR F2NJ ANBFGSN F20dza o6& /1 ¢!
5SSt 2LIYSYyild LYyAGALF GA GBS Qodwasta HolSter thiogdldnigaiives whigh CiHKAAairea
offered while developing and delivering more opportunities for industry education and training. In this re
CHTA working with National Hotel and Tourism Associations, member companies and education and
partners to deliver education, training and professional development opportunities.

Three (3)xelated initiatives include

(1)

and technology. The event also offers members specialized training sessions from CHTA edu
partners such af&lorida International University, Springboard Caribbean, Forbes Travel and STR.

(2) Webinars: By leveraging the power of technology, CHTA offers its members interactive trai
conductedonlineon a variety of timely topicerhich have include€sDPR Compliance, Brexit, Sargass

Zika, Cost Management, Digital Marketing and more.

(3)
Springboard Caribbean to provide internationatBcognied trainings at an exclusive discount@HTA
membercompanies and their employees. These trainings are offered at the destination as well as

and provide the knowledge, tools and techniques required to address identified performance/skills

in supervisors and managers and deliver these in an affordable and accessible manner.

CHTA Sponsored Certifications by Springboard Caribbe@HTA entered into a partnership with

6 offers
ents
veople

2y SRc
dyy A GA L
gard,
trainin

The Caribbean Hospitality Industry Exchange Forum (CHIEHLEF offers owners, managers and
supervisors, educational tracks covering a wide variety of topics on operations, marketing, sustain

ability
cational

nings
um,

online
gaps
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2.6.5 Sustainable Tourism and the Labour Market

T

Ensure that government, labour representatives and the tourism private sector address issues related
to conditions of work in the tourism sector and the overall welfare of the tourism workforce (e.g. pay,
working hours, seasonal and shift wodexual harasment and abuseyorker health and safety
issues, outsourcing etc.);

Focus on gender considerations in the labour market work environment to ensure that no vulnerable
group orindividualis deprived of what they need, irrespective of gender and other differences;

Create an industrial relations climate for the tourism sedtwat is based on mutual respect and
cooperation between employers and employees, as well as an atmosphere that is conducive to
encouraging local and international investments;

Ergender public angrivate sectorcollaborationto fosterthe adoption of ReginalHealth, Safety and
Sanitisationprotocols and relatedtraining to mitigate the spread ofnfectious diseasesuch as
Norovirus, the Novel @onavirus HIV/AIDSnd other communicable diseases

Engage in public information aravareness programme® educate ormanagement and response
protocols for healthrelated emergenciedargeted to residents and the international travel market

Encourage the tourism private sector to conduct HIV/AIDS and other communicable diseases
awarenes programmes within theiorganizations, in addition to working with government, to
monitor the likely impact of communicable diseases on the tourism workforce;

Provide opportunities for basic skills training anenagning for unemployed/underemployed psons
wishing to join the tourism workforce, including training in the skills required to work in a quality
service culture

2.6.6 Supporting Equal Opportunity and Decent Work Environment

T

Encourage tourism employers to support the International Laboumafization (ILO)Yecent work
agendh that sums up the aspirations of people in their working lives. These include:

- afair incomédor the productive work undertaken
- security in the workplage

- social protectionincludingprevention ofwork- -
. . . ability
related accidents and occupational disease =

security of

- protection from repressive working conditions and h
from overtaxing workers through the regulation of
working hours, breaks and holidays i ..:.:.9

Adequate

- protection in the form of social security in case of Sl
illness, invalidity, pregnancgensionableage and
in cases of dismissal and unemployment;

- better prospects for personal development

- freedom for people to express their concerns,
organize and particige in the decisionat workthat impact them; and

- equalopportunity andequal and faitreatmentirrespective of gendedisability,social group
political affiliation, religiousandbelief or sexual orientation
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2.7 RESEARCH, INNOVATION ANDHNOLOGY

2.7.1 AdvancingResearch and Innovation

Objective:
1 To facilitate tourism research and developmerand
1 To promote the dissemination and adoption of innovative practicesile creating a
culture of innovation in the tourism sector.

Strategic Interventions & Best Practices Guidelines

1 National Tourism Organizatisnshouldactively develop research capabilities, or form links with
local/regional/international researcimstitutionsto access and undertake critical research, as well as
to promote the transfer of knowledgbased skills;

1 Encourage national bodies with tourismompetence (e.g.tertiary institutions, development

consultants, etc.) to share theiesearch andknowledgeon the management of tourism atational
forumsthat will beattended by broad stakeholder groupis@nd

1 The ministry withresponsibility for tourism should encourage its personnel to proactividigaibest
practice forumsto discussesearchissues related to tourism developmeand harness and share
lessons learnt, good practices and knowledge from local commerjerierces

2.7.2 Embracing ICT Opportunities

Objective:
9 To embrace the information management, education and communication opportunities
offered by ICT.
I To adopt and implement ICT technologies and infrastructure, to enhance the vis
experience, and create opportunities for lodalisinesses.

G ¢ KS AYLI Q@Y anddisruptiong dased by other recent Hazards, including Hurricanes,
have elevated the need to support digitization of the sector through enhanced visitor management
and communication ystems. Equally, regulations for social distancing and other containment
measures have increased the desire and overall necessity for contactless techysiems for
training and highlighted the opportunity presented by i€€&nhance the service qualiand add

value to the visitor experience. There is an urgent need to build regional institutional capacity and
strengthen human resource competencies for the tourism sector in tadigital erad €
Sharon BanfieleBovell, Director of Reaarce Mobilisation and Development, CTO

Strategic Interventions & Best Practices Guidelines

1 Ensure that there is a Government to Business mechanism for the rapid dissemination of market
intelligence, statistics, marketing plans and developnaatiivities, for example, via the development
and maintenance of a usdriendly website;

1 Integrate Etourism strategies into the broader framework of national ICT policies to support its
widespread adoption and use by public sectoganizatiors, tourism @terprises and in all areas
within the tourism value chain;
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Involve public authorities in providing the infrastructure and human capacitfCfdand encouraging
ICT andhe use ofrelevantother technologiedo the tourism sector;

Ensure thenational touism policy addressthe need for @ enabling environment for the uptake of
ICT in tourism including access, infrastructure, education, capacity building and legal framework;

Encourage the development of laws/statues for ensuring consumer digital privacy;

Encourage basic ICT skills within the tourism workforce through the teaching of ICTsthpods,
primary and secondary schools and adult education;

Build ICT capacity in the sector by promoting access to public digital services, eLearning projects,
broadband availability, and by ensuring the interoperability of ICT systems, such as digitalisation of
working procedures;

Facilitate he uptake and use of ICT by tourism MSMEs, including those in remote areas, by providing:
- Easy and loveost access to ICTlgtions;
- Advanced training of key management staff;
- Easier access to expert knowledge regardiiBusiness for enterprises;
- Increased cooperation between enterprises and knowledge institutions;
- Increased efforts in ICT research etoarisminnovation;
Maximise utilisation of opportunities offered by ICT to encourage participation in online courses;

Engage imnd organiseonsultative meetingso facilitate knowledge sharing aneixchangesn order
to keep abreast of ICT trends, defineappropriate strategiesimplementation plans and timetables;

Remove the barriers facing MSMEs seeking to exploit the opportunities offered byasel
purchases, for example in the handicrafts sector;

Recognise and integrate into tourism strategies evolwagds in technology applications and their
relationship to and impact on tourism, e.g. virtual reality, augmented reality, virtual assistants,
artificial intelligence (Al); Big Data and the Internet of Things (loT).

Regional Best Practic&renada

*

PURE GRENADA

T Spta o] tha Comtblpaes

Digitising theTourismExperience

The Grenada Hotel and Tourism Association (GHTA) in May 201 hdauthe Pure Grenade
App, a onestop shop showcasing events and locations in Grenada along with digital image
information an restaurants, accommodation, culture, activities, festivals and pointstefeat

inthetriA &t I yR adliSe ! GAf A&AY I hSAppcoripyisésa singple
interface featuring places to explore, evergnad favourites saved by the usandin close by
locations. The app also features a search engine and allows users to submit their review
ratings. An important feature to note is that the app can be accessed without a data connec

GHTA is collaborating with the Grenada Tourfsuthority to generate images, videos and othi
O2yiSyild AyOfdzZRAYy3I I WCNBS (2 22yRSND A7
to drive the marketing of the destination and also enhance the visitor experience.
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Regional Best Practic&€€uracao

Ploase note that as of October 1st, 2019, Curagao's immigration card will be
exciusively digital and the physical card will no longer be avallable.
The Digital immigration Card is a3 mandatory form for afl foreign travelers to clear
Immigration in Curagao.

Please fill in the fields [astname, first names and birthdate exactly how Iit's written

on the passport

Please choose one of the following options:

OFil out a new immigration card
® Edit your submitted immigration card

Uptake of ICT ifourism Online ED Card
9FFSOGADBS hOG20SNI mX HamdpZ / dzNIF OF 2Q& L
Curacao Tourist Board together with the Immigration Department of Curacao launche
online version of the Embarkation and Disembarkation CardQ&td), which all travellers

to Curacgao are required to complete for immigration clearandee Immigration Cards
available in English, Spanish, Dutch, German and Portuguese.

The card containpersonal information, such as name and birth date, port of embarkatic
home address, the reason for choosing Curacao, how the reservation was made, dur
of visit and the chosen accommodation. Visitors are able to complete the Dic
Immigration Cardanytime and anywhere prior to arrivaicluding in the comfort of their
home, before even embarking the flight to Curacgaor fepeat visitors, there is an option
to edit the previously submitted Immigration Card and update with new travel informatic
Completing the form digitally has two main goals namely adastefficient process at the
AYYAINI GA2Yy tAYS YR AYYSRA FHe SnlinelERacSssird
sync with the Border Management System of the Immigration Departmentuiag@o.
https://edcardcuracao.com/
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2.8 PUBLIC AWARENESS & SENSITISATION

/Objectivesz \

 To raise public awareness of the importance of tourism feocial and economic
development and, in so doingto engender ownership, acceptance, appreciatiol
understanding continued support and advocacy in advancing economic growth.

I To raiseawarenessand to sensitiseand engage the general publincludingthe private,
\ publicand NGGsector, and community groupsri sustainable tourisndevelopment. j

Strategic Interventions & Best Practices Guidelines

2.8.1 EnhancingVisibility & Awareness oSociecEconomicvalue

1 In partnership with the private sector and other key stakeholders, take the steps necessary to make

tourism more visible in the national arena;

9 Foster a deeper understanding of the importance of tourism to the national econormaking use
of joint public/private sector tourism awareness initiatives that target different groups nationally and

locally in the community;

1 Expand the awareness, understanding and appreciatiotofmism performance aneheasurement
toolssuch asTSA By supporting its use and ensuring continued iat@nistry cooperation; and

1 Support awareness building by continually issuing key statistics on the value of tourism to the national

economy and its assistance in the provision of infrastrugtlinkages \vith other sectorsand other
positive impacts on society.

282 { SYyaAridAal (A RoinCénsetvatiozMiid Re&ice
9 Continually build awareness of Sustainable Tourism and mattelated to environmental
management conservatioranddisasterriskmanagement. In this regard:
Address on a continuous basis, public opinion and awarenedsatienges affectingustainable

tourism developmentand the ongoing work t@nhance tourism sectoresilience bothin the
destinationand regionally;

Sensitise the publicfahe importance of the naturaénvironmentand the value of cultural and

heritage assets for a successful tourism sector, kedsication and awareness campaigmsthe

need for preservation and responsible use of these resouyrces

Engage in activities to increaawareness otlimate resilienceand disaster risk management

sustainable tourism at all levels within the society and in both the public and private sector

in
S

Example of Approach Taken: Dominica

- ;-Il ) e
i N =T |
2 'b) I Bwss

Everybody’s Business, Let’s Play Our Part |
May - Tourism Month
7.

Sensitising theéPublic: Climate Resilience

")

Celebrated annually during the month of May, Tourism Awareness Month, is a collaboratibe dfinistry of
Tourism and Culture, Discover Dominica Authority and the Dominica Hotel and Tourism Association, a
Gncreasingawdl Sy Saa 2F (GKS (G2dzZNAayY |yR Kz2alLWAdrftAde AyR
bl G§dzZNE Laf Sz 52Y hgdnhdléngedfacing tfie sactomirytlie affedn@its ¢f Huiricane Maria, f

med at
dza 4 NB Q¢
hcus

during the month was placed on climatesilience in the tourism sector.
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Case StudyBarbados

,] A ; / { V"/‘
Local Engagement: Tourism Education and Awareness

LY HwHAamT . FNBFR2a €l dzyOKSR GKS WL Y ¢2dz2NARaYQ Lzt A O
Barbadiangentrestage in the industry, and encouraging local persons to visit and enjoy the national treasures and

L  OSa O2yaARSNBRyRADOVG2dzNRAG | GGNT O
[ SR o0& (KS GKSYyS . I NblFIR2& ¢2dz2NAEAY t NPRdzOG ! dziK2NRGe X
and various activities with schools, small businesses and community interest groups. These activities were intended

to educate Barbadiason the opportunities available in tourism and foster greater interest, local engagement and

buy-in. The campaign was supported by a video, a dedicBtetboolpage for the campaign.

https://www.f acebook.com/iamtourismbim/

2.8.3 ' g NBySaa 2F {dz&adGFAYylIofS ¢2dz2NAavYQa LyOf dzaAdA
T LYLINR@GS G(GKS Lzt A0Qa LISNOSLIiA2Yy 2F (2dz2NRaY & Iy
-.NAYy3IAYy3T G2 GKS Lzt A0Qa I i S ypasad2ofirisiadedidsS a & & (0 z
where the local communities are the main beneficiaries of tourism earnings;
- Showecamglocal persons whose lives have been positiualyacted by tourism;

- Providing specific training to the media on the importance of tourism and how they ctioijpaite
in creating a stronger anthore positiveimage for the sector;

- Creating opportunities for the media to enhance their knowledge of tourism, so that they can
communicate information in a more accurate and informed manner; and

1 Showcasing tourism arits linkages to other productive sectors of the econaang to the livelihoods
it creates or enhances

2.8.4 Awarenessand Uptakeof Service Excellence
9 Sensitise the private sector to the skills training in place at national institutiona@ively encourage
their employment of qualified individuals that have successfully completed that training, and

1 Focus on establishing a national service culture of excellence and quality standasdsarfgile via
the establishment of specific programmtspromote service excellence throughathie sector and
in the tourism value chain n this regard promote the uptakeof CT@ Hospitality Assured Business
and Service Excellence prognamto encourageits use among both private and public sector
enterprises and agencies in the tourism sector
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Case StudyCaribbean
=

Hospitality
assured
RN

Promoting Service Excellence: Hospitality Assured

Hospitality AssuredHA)is a tool which enablelusinessesof all sizes, to ascertain hov
they measure up with kegervice and business excellenioglicators and identify what
action(s)may be requiredor improvement or to meet the established service standarc

HAwas created by thé&nited Kingdoninstitute of Hospitality specifically for the tourisn
and hospitality sector to improve service quallly raising the level of their custome
service and, thereby improving their overall business excellence. However, HA, '
incorporates a Step frameworkcanalsobe used for businesses outside of the touris
and hospitality industry.

HAis endorsedy the British Quality Foundation and the Quality Scotland Foundatio
meeting the criteriain the European Foundation foQuality Management (EFQM
Excellence ModelThe Caribbean Tourism Organization (CTO) owns the license to op
the programme in the region.

In the region, oveminety-two (92) businesses in fourteen (14) Caribbean countr
(Antigua & Barbuda, Bahamas, Barbados, Belize, Doaiirenada, Jamaica, Guyar
Montserrat, Trinidad & Tobago, St. Kitts & Nevis, St. Lucia, St. Maarten, and St. Vin
the Grenadines), areurrently involved in theHA programme. The companievolved
range from various types and sizes of accommanhatind resortssites and attractions,
restaurants and coffee houseand tour companiesto a retail store and a hospitality
training institute.

Overall, the HA tool:

A Provides a framework to improve business performance competitiveness

A Facilitates employee ativation;

A Provides opportunity to benchmark against other organizatjons

A Measures continuous improvemerand

A Allows certified companies torpvethat they are functioning asne of the best in the
industry.

Organizations that are Heertified tell customers that service excellence is guarante
and identifies the organization as a quality employe&kll companies that have gon
through theHAprogrammein the Caribbean to datbave stated that the HA frameworl
has strengthened their internal systems and processes and made them a more r
and competitive enterprise.

https://www.hospitalityassuredcaribbean.com/gettinrgertified/certifiedbusinesses/
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2.8.5 Awareness of Career and Entrepreneurial Opportunities

1 Create awareness of the entrepreneurial opportunities availabigely, includingto the youth,
women and othewunderrepresented odisadvantaged members of tteociety In so doing, ensure
that discriminationis avoided and tat employment is based solely on knowledge, skills, and or
aptitude as required;

1 Demonstrate and promote the pathways fitlose employed in the tourism secttw get the training,
skills and other support needed to capitalise on the entrepreneurial oppdiiincluding for
underepresented,marginalisecand disadvantaged persons

1 Sensitise the youth and students about the career options available and the diversity of jobs within
tourism, and which draws wide variety of Kills, services and spedias;

9 Through patrticipation in career talks and trade fairs showas opportunities and longerm career
prospects in tourismandencourage outstanding students, for example, to pursue tourism careers;

1 Sensitise youth, students, parents/guardians and ingustaff to the cultural dimension aforking
in the industryto promote levels of job satisfacticand better personality matches with the industry

Showcase positive role models in tourism at the national and regional levels; and

Encourageregional exchangeswork attachmentsand apprenticeship programmewith other
countries withinthe CTO membership to showcase tourism opportunities and examples of excellence.

w9 DLh®!/[I a!'YwlYwL. . 9! b ¢h; wL{a hwD! &
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[Human Resource s Department ]

An essential part of the support provided by the Caribbean Tourism Organisadhe human

resource programmes it makes available to member countries through its Human Resource

Department. ¢ KS 2062SOGAGS 2F / ¢hQa | dzYly wS&az2dz2NOS 5SLI NIY
the skills base and expertise of persons working at all levels tothiessm sector, through technical

assistance, training attachments and the development andvégf of training activitiesIn doing

this, CTQcooperaks with private and public sector institutionthat are involved with tourism

hospitality education and training in the regiowith its partners CTO continually sesko raise

the quality of regimal tourism education and training programmesdto develop and promote

a systematic and coordinated approach to Human Resdbeselopment for Caribbean Tourism.

[Human Resource s Technical Committee

The HR Technical Committee, comprised of sem@presentatives from business, labour,
government, industry associationgind education and tourismelated organizations/groups,
YSSi GogA0S | yydz ffe G2 | RRNSaa GKS /I NRooSlIyQa

Lfl
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[Human Resource s Publications ]

There are a range of publication available to CTO member countries include training modules and

guides, workbooks and workshesatn subjects ranging from customer relations angeuvisory

YIEylFr3aSySyd G2 Yryr3aiay3a aaasSa FyR FGGNIOlA2yad ¢KS
magazins.
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In addition, here is an Open Textbook Library whetiool to help instructors find affordable,
quality textbook solutions. Open textbooks are complete textbookwhich arelicensed for
teachers and studentw® freely use, adapt, and distribute the materiaDpen textbooks can be
downloaded for no cost, or printed inexpensively.

[Professional Development Programmes ]

Recognizing the need to have a skilled regional tourism workforce, the CTO has developed a
number of professional development programmes for its membefihese programmes are

designed to help build capacity, enhancg
professional development and to upgrathes  BRETSIZECEISTIAN » FRVERCTZ TN 8 LT Te PR TN IS
skills and knowledge of persons working i

the tourism sector, both in the public anc §
private sectors.These programmes include:

i\" /
'%-u-j

CARIBBEAN TOURISM
ORGANIZATION

[The Successful Taxi Driver Workshop ]

Taxi Drivers are important tourism M s
Yol &aalR2N&R FyR LX I &
tourism industry. Quite often, the first
impression visitors to a destination have
provided through their interactions with the
Taxi Driver, whn being transportedrom the
airport to their accommodation or from the
seaport to various places of imest n that
destination. Fom the initial interaction
visitors are forming their impression dfie
destinations and its peopleWithout doubt, | e
GrEA RNAGSNE Oy | 2 N
experience through things like sharing

personal knowledge and experiencesoviding information on what to do and where to go, and
supplying knowledge about the destination.

TheW{ dzO OTaé Briveiiorkshops aimed at Taxi Driver professional developmesitaring
best practicesand provides an opportunity for Taxi Drivers to enhance their skills, knowledge and
attitude. The training programme assssin assuring a high quality of service delivery in the
transportation sector, and by extension the tourism industry

v i NE Q&

* The Successful Taxi Driver Workshop
* Tourism Education Workshops for Teachers
» Customer Relations for Frontline Personnel
* Communica te Like A Pro
 Effective Crisis Communication
* Deliver a Dynamic Speech

* Management of Service Quality
« Introduction to Dynamic Supervisory Management
+ Msnagement of Sites and Attractions

[Tour Guiding Prog ramme ]

CTQin conjunction with the HEART Trust/National Training Agency of Jamaica has developed a
Caribbean Vocational Qualification (CVQ) for tour guides in order to provide standardized training
across the region and thereby raise the level of professionalistounfguides in the region. The
curricula developed are for tour guide training Level 1l and Level I, which includes learner guides
to accompany the curriculupand a CD that reflects the practical elements of the curriculum. The
curricula developed is used by community colleges and other recognized training institutions, to
offer tour guide training programmes, in countries where such training programmes do not
currently exist, or to help upgrade the curricula of existing programmes.

[Human Resources Conference ]

¢CKS /FENRO6GOSEY ¢2dz2NRAaY hNBFYATFGA2y Q& ¢2dzNRAY | dzYl y
and is now in its 10 year. The target audiencare human resource professionals; tourism

development and training consultants; tourism educators; tourism/hospitality students; and

industry partners fromacrosshe public and private sectorsThe conference aints:
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Share human resources best practices;

Provide tehnical information on tourism anlduman resourcelevelopment;
Transfer knowledge andchbdanceparticipantsskills; and

V  Allow opportunities for professional networking.

< < <

The conferencdormat includes a keynote address, plenary sessions, professional geveid

YIaGdSN OtraasSas || KSIHfGK g gSttySaa Ay (GKS ¢2NJ LX
provides a platform for young persons to express their views on key issues impacting regional

tourismand HRJevelopment.

Speakers ofnternational and regional acclaim provide pertinent inf@tion on the relevant
topicsso as to enhance the skills base of the regional tourism and hospitality workforce, with a
view towards the continued development afsustainable tourism industry.

[CTO Careers in Tourism ]

Careersn tourism are wide and variedthe CTOCareers in Tourism brochure was designed to
provide basic information on careers in tourism in the eight-sabtors of tourism in the region.

It was also designed tgenerateawareness bthe many career opportunities in tourism and to
provide information on how persons can chart their way to a tourism career. It also includes a
career planning guide.

This brochure can be used as a starting reference guide for understandingateer and
professional developmerdpportunities available in the tourism sector.

https://www.onecaribbean.org/content/files/CTOGuidetourismcareersmanual.pdf

[ CTO Scholarship Foundation ]

CTO Scholarship Foundation

CARIBBEAN
TOURISM
ORGANIZATION

FOUNDATION
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3. DESTINATIOANCCESAND TRANSPORTATION

3.1 CONTEXT

The geographic and economic structure of the Caribbean is dependent on the right combination of air,
sea and ground transportation providing the right levels of accessibility vital for the continued economic
development of the region.Caribbean cuntries generally feel a strong sense of vulnerability in this
regard, and that vulnerability {gerhaps greatest in the tourism sector, whictighlydependent on the
provision of reliable, efficient and affordable air transport, both within and intortggori™.

In the air transportation sectoiCaribbeangovernments have traditionally utilised two approaches to
mitigating vulnerabilities andrisks. Firstly, by seeking to diversify airlift sources, for example, by the
provision of blanket subsidies trollectivelyowned regional airlines, or by payment to international
carriers for seat guarantees. Secondly, by ownership of airlift capability such as domiciled airlines,
preferably through private sector funding (in the Caribbean, funding is usuatlyghrthe public sector).

Evidence suggests that a less restrictive regfawlitates expanded airlift, lower airfares, increased
investment by private regional and international carriers and
enhanced reliability and efficiency of air servic€E§.O member
countries in the Caribbean Community (CARICOM) hav
initiated an ongoingrocess to liberalise air transport services
and harmonise aviation safety and security measures, pursuatr
to obligations emanating from the Revised Treaty of SR
. . | oe¥ELg,
ChaguaramasThe CDB_ 201B_eport on Mgklng Air Transport AIR TRANSPORT WORK {:a}
Work Better for the Caribbeaim its evaluation of the issues of ser1ep FOR THE CARIBREAN 2% &
the sector, recommended several strategies to build its
competitiveness with specific recommendation and support for
a regionally integrated redatory system.

Attention, in terms of tourismandtransportation howeverjsnot onlylimited to airlines but also includes
marine and ground transportationWVith the increase in :

the market forcruisevisitorsas well as the continued ’
growth of the yachting sector, adequate infrastructurei=ias
for the accessibility of cruise ships, yachts and othg
water transport vesselicluding ferries and water taxis &
is an important issue for thediversification and |
expansionof the tourism economy irthe region The &
quality of the visitor experience fsirther improved by |
the existence of an effective land transport netwairkd
suitable ground transportatiornwhich also benefitthe
local population.

Overall, while eachCTO membercountry must channel policies to ensure the right transportation
solutions that support sustainable tourism and energy efficieareyin placeeach must be cognisant of
the benefit ofappropriate regional approacés whichwould be nuch more effective, fareaching and
sustainable.
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31.1 Key Issues andddsiderations
Criticalrelatedregional sustainability issues/consideratginclude:

1 Travel Cos& Cost of FuelThehigh cost of regional air travel is a

majorimpedimentfor intra-regional travel Likewise, the economic
implications of fuel prices for all transportation sectors, in
particular for air transportcontinues to be a concern.

Regulatory Framework:The regulatoy framework across the
Regionfor air transportationis not integrated. Different laws,
regulations and regulatory practices add to airline ccetsl air
travel regulations

Viability of Regional Airlinest KS FAY | yOALt @A 0 A failidedmus dontilug S NS I A
to be evaluated and monitored.

Seasonality of the IndustryA perceived seasonality in the Caribbean tourism sector means that there
are peaks and troughs in the levels of deméordregional air travel.

Economies of Scaléfhe combination of many islands/countries, airports, disparate systems and
administrations, and relativelsmall populationglead to a lack of regional economies of sdaleair
transportation

Air Service Agreements (ASAR):the last ten years CARI®I
Agreements have expanded the scope for airlines owned b
CARICOM nationals to provide air services throughout th
Community. It allows for no restriction on routes, capacity o
traffic rights andis designed tofacilitate increased intra
regional travé and provide more cargo options for exporters
and importers with resulting cost savings.

GUYANA ' CARICOM | AU | ICAO
Air Transport Meeting

Promoting Connectivity for Sustainable
Air Transport Development

Georgetown, Guyana | 21-23 November 2018

Notwithstanding, there remains a tendency towards relatively
liberal approaches t@\ir Services Agreementd$A$with third countries (e.g., CanadbdSand UK)
but for fairly restrictive approaches within the region, for example, Multilateral Air Service
Agreements (MASA) does not currently allow for cabotage rights (the freedom tapiakd drop
off passengers between different points in another member country)_

Cruise Ship CapacityConsiderations must go into theapacity
demands placed on destinations by thewngeneration of mega
cruise ships in the Caribbearin this regardspecificattention must
be placed oncruise ship infrastructure and the need to address
crowding, traffic and flow management issuas well as carrying
capacity limitghat may occur when cruise ships are in port

Cruise Passenger Spendirfgpcus must be placed on accessing the
purchasing power of cruise passengensd cew to the greatest
extentpossible

Marine Pollution: Theillegal dumpng anddischargeof waste in Caribbean watetsy cruise ships

need to be addressed and monitoredrhis has caused further environmental concerns relating to
compliance with theConverion for the Prevention of Pollution from Shigd ARPOL Conventipon

Marine Pollutionand the need to ensure that systems are in place to ensure the prevention of waste
beingdumped by cruise ship (and other marine transportfirK S NBE3IA 2y Q& YI NAYy S Sy (¢
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1 Capitalising on the GrowinachtingSector As an attractive world region for yachting, the demands
of this growing sector must be effectively tapped and expantledugh policy guidance and
directives. Infrastructure and services are particularly important in this
regard with a focus on increasing the income from the lesigy
yachting segment. There are also increased opportunities to build
and or improve capaties to provision and repair yachts.

i Signage:Signage reviewsmonitoring and updatesare key policy
measuresthat are linked to the infrastructureequired as part of
destination access and transportationSignage must beoherent
especially those leading tasitor sites and visitor attractions that are
off the beaten track Considerations musalso go into sgnagethat
includes digital displays adapted appropriately for the setting in which
it is placed Allowances shouldddtionally be made for the use of
multiple languages ithe signageat visitor sites and attractions and,
where possible, at other areas across the destingtion

1 Roads and Publiransport: Governmentsmustwork on aspects such as road safety, puisiasport
and road conditionsvith considerations for building in CVC adaptation measures;

9 Tourism Transportation and Climate Chang€ompounding the issues in the transportation mix is
the environmental impact of aviation and other forms of tourism tpamgation which emit heat,
noise, atmospheric particulates and gases that contribute to climate changeb 2 ¢ h Q& H My
sustainable tourism reviewsplaceair travelamongthe main tourism contributor to global warming
beingresponsible for 40% of theotal carbon emissions caused lthe tourism sector, and 545%
radiative forcing.

Data from the Air Transport Action Group (ATAG), for example, revealed that flights worldwide
produced some859 million tonnes of CO2 in 201The data for ground transportation is even more
critical as worldwide in 2017, road transport was responsible for 74% of CO2 emissions. Policy support
for energyefficient transportation and carboffsettingschemes must be encouraged

9 Infrastructure: Infrastructure thatis resilient to CVC are now critical poligsuesthat must be
considered by CTO member countriesin the current global environment,ransportation
infrastructure for example,must facilitate safety and security measures and alloglevant
accessibility for persons and with disabilities.

3.1.2 Development Goal

Given the issues and consideratiofi|mmework area #2: Tourism Access & Transportation has the
following as its goal:

Goal #2: To develop energy efficient and cosfffective transportation options to
facilitate a sustainable levieof destination accessibilityGHG reduction and C(
adaptation andmitigation.

3.2 AREAS FOR POLICY ACTION

In keeping with Goal #2Zhe issues within this framework are group&dthin three (3)areas for palicy
actionby CTO member countries applicable. Eh3areas for policy actioareitemised in thefollowing
DestinationAccess and Transportation: Areas for Action Box.
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DESTINATION ACCESS & TRANSPORTATION:
AREAS FOR POLICY ACTION
(1) Air Transport and Sustainable Levels of Destination Access;

(2) Marine Transport and Sustainable Levels of Destination Access; and
(3) Ground Transport and Infrastructure.

While areas for policyand developmentaction 6 A G KAy GKS FNI YSG2N] a¢2dz
¢ NI y & LJ2 NI | arangebferegianatiiidithisiational agreements and strategies, they specifically
enable actions to also be taken in support of the followindDis:

Goal 8: Decent Work and Economic Growthby ensuring optiral andsuitable access to and within
RSalUGAYIlIGA2ya Ay adzZlR2 NI 2F (2d2NAaYQa adadl Ayl

Goal 9: Industry, Innovation & Infrastructureg by influencingpublic policy for infrastructure upgrade
and retrofit, making them more sustainable, innovatigad resourceefficient and moving
towards low carbon growthand

Goal 13: Climate Actiong by ensuring thatransportationinfrastructure development and operation
reinforceclimate change mitigation and adaptation actions

The following strategic intervetions, measures and best practice guidelines
support Goal #2 for Destination Access and Transportation and its areas for
policy and development. They are provided to facilitate utilisation, as
appropriate, by CTO member countries.Examples ofapproaches taken
highlight areas of practical applications within or related to the region.

3.3 AIR TRANSPORISUSTAINABUEVELS @ESTINATION
ACCESS

Objective:
1 To encourage the air transportation needed to facilitate a sustainable level
destination accessibility

3.3.1 Regulatory Environment
Strategic Interventions & Best Practices Guidelines

1 Support a regional approach to air transport solutionerucial to tourism and general business
developmentg as this would be much morffective, farreaching and sustainable;

1 Make a policy ammitment within national economic development plahar optimal airlift that is
affordable, reliablecarbon sensitivandwith a goodsafey record
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1 Encourage acceleration of the signing of the iRs SE\S/E;RI\IE\I'-MI\GEﬂEi?ESg:LTiSI ROSFE%I\.\/FC"E:gM
CARICOM M_ultllat_eral_ Air Services _Agreer_nent (MA AGREEMENT (MASA)
and related liberalisation of the regional air transpo .
sector,

1 Intensify efforts towards the creation of a single region
air space within subegional groupings such as CARICO .
and where feasild, extend this air space to the wide '
Caribbean;

1 Urge the Regional Aviation Safety Oversight System (RASOS) or a successor agency to consider the
feasibility and procedural requirements of creating a single regional air space (see above), in
accordance wh International Civil Aviation Organization (ICAO) policy, zaghof the disparate
structures for the delivery of air navigation services in the region;

1  Where required, pursue further liberalisation of ASAs with key international partners such as the EU
and the USA;

1 Reinforce measures to facilitate the hasfiee movement of international and intreegional
passengers in the Caribbean. These may include harmonised visa policies and streamlined customs
and immigration procedures; and
1 Continue to promog, in association with existing regional airlines, enhanced functional cooperation
geared towards improving the efficiency of those airlines and, ipso facto their profitafilidy
reducd RSLISYRSY OS 2y 32@0SNYyYSyiaQ FAYFIYOAlIf YR 20K

3.3.2 GCommercial Development

1 Review the marketing support mechanism used for airline subsidies and financial support of new
route networks. Where markets match the overall tourism vision and national policy, financial
support should be applied to stimulate thegjrowth and development

As an example, the funding and subsidisation strategy proposed in the St. Lucia tourism master plan
is a combination of government budget contributions, a percentage of the airport departure tax, and
a new tax to be levied on visits, via an increase in the accommodation; tax

1 Make efficiency and cosffectiveness of air transport the major considerations when considering
the opening of new air routes

1 Analyse and use market intelligence and visitor arrival data to inform exatehglanned commercial
aspectsand

9 The ministry with tourism responsibility should encourage air service agreements that provide
adequate airlift to traditional and emerging markets, with emphasis on directatop scheduled
service. For main generatingarkets (e.g. mainland Europe) where scheduled services are not
available, seek deployment of charter services as a vibrant and necessary alternative.

3.3.3 dimate Change and Air Travel
1 Continue to liaise with regional public and private sector partrgrsmonitor possible policy
developments and revision linked to climate change and air travel. Relevant policies include:
- the UK Aviation Tax;
- the integration of the civil aviation sector by the European Parliament into the European
Emissions Trading Schepand
- conscience campaigns by domestic tourism sectors to encourage citizens to reduce their carbon
footprint and vacation in their home country;
9 Liaise with air carriers and regional partners to encourage the use of best practices, which will reduce
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the carbon footprint of air transport to, and within the regiorSubstantial reductions in energy
consumption and resultant emissions can be achidwetechnology modifications to planes and by
better planning of flight routes;

Continue to support and encourage Carbon Neutral Initiatives by the air transport sector to achieve
reductions in carbon dioxide emissions and reduce negative impacts onrtteekystem;

Advocate and support regional and
f20Ff FANIAYSEAQ LI NI AOA
Neutral Programmes;
k SoLAR-PowERED AIRPORT
Encourag the development of a
Regional Airline Carbon Offsetting or
Trading Scheme and lobby for the
greening of the airline industry and
airport infrastructure; and

The St. Vincent & the Grenadinesyrgyle

International Airport formally opened on
February 14, 2017 with a 171,08Quarefoot

terminal building that is designed to handle u
to 1.5 million passengers a year. TU8$259
million airport development is the seconc
solarpowered airport in the Caribbean. It
facilities include two jet bridges, restaurant:
bars and retail shops.

Assesghe vulnerability of airports
to climate change and identify and
implement relevant adaption
measures.

Regional Best Practic&Caribbean Airlines Limited

Caribbean ﬂirtines“

the warmth of the islands

Climate Change & Resource Conservation Measures

Caribbean Airline Limited (CAL) has joined the growing trend for more
environmentally friendly travel through the implementation of initiatives that w
reduce its carbon emissions and cut down on its fuel colsta first of its kind in the
region, the carrier has introduced@ogrammethat will allow passengers to reduc
their carbon footprint by investing in renewable energy projects. The intention i
make customers more aware of the impact of carbon emissions and find way
reduce them.

CALsupports one of the national rainfasts in Guyana (through the Iwokram
International Center for Rain Forest Conservation and Developraedtvorkswith a
company calledCarbon Neutrdto provide a platform fopassengerso offset their
carbon footprint Qustomers through CALgan alsoinvest inthe Recycling Project
started by the Mayor of Powf-Spain, Trinidad

Efforts by CAL also include the additionwohglets to its 737 aircraft, making then
more efficiert and allowing CAL to reduce fteel costs by about five percentess fuel
consumption translates into the airlingoducingless emissions
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334 Infrastructure & the Human Capital Element

I Commit additional resources to upgrade aviation safety and airgedurity in order to meet
international standards. Civil aviation authorities should achieve and maintain the International
Aviation Safety Assessments (ASA) Progetegory One statugthe highest safety category
possible), which is one of the prereqjtés for ongoing route development;

1 Ensure that the functiosiof the airport infrastructureand equipmentare up to date andoptimised
also thatpersonnel areadequately resourced angained on an ongoing basis

1 Lobby for and upgrade, omangoirg basistheairport facilities, particularlyhe arrival and departure
loungeto provide a positive visitor experience.

Ensure that the functiosiof the airport associated human resources alear andoptimised; and

Implement training to improve the&echnical and customer service skills of the workforce responsible
for immigration, customssecurityand general services, including the porters and taxi dispatch
Training should be grounded in gendemsitivitiesand social inclusion tmcrease sensisation and
awareness opotential challengesvhen interfacing withfor examplepersonswith disabilities the
elderly, pregnant women and the like

3.35 Quality, Safety, and Technolacgl Innovation

1 Regionahirport authorities andairlines must readily embrace new technologies that help overcome
economies of scale, as these would create a more level scenaedfifvent business operations and
passenger satisfaction.o@ernments should, therefore, providee necessary environment (removal
of administrative, legal and fiscal disincentives) to facilitate the acquisition of those technologies,
which include:

- Moving to electronic ticketing which IATA estimates lowers operating costs by 10%

- Implementing the @mmon Use SelBervice System (CUSS), which IATA estimates would cost
US$0.55 per person, as compared to the current US$4.50 per person with the traditional check
in system

- Adopting Bar Code Boarding Passes (BCBP), to enable homérchadkwvould therelg increase
efficiency, reduce airport chedk congestion and lower airline processing costs;

- Using Radio Frequency ldentification Detector (RFID) baggage systems, in order to significantly
enhance baggage handling processes and ultimately reduce costs;

- Investing in biometric seervice automated border control (ABC) kiosks, and otligital
immigration management systems at the main air and petds;

1 Encourage implementation by all regional airlines of a frequent flyer card with recognition for
involvement in carbon offsetting initiatives;

1 Support regional airports in their use of ICAO standards and recommended practices for aerodromes
and ground aids which enhance airport safety and security;

f  Encourage enhancement of airport certificationan®davd £ £ &1 FSGe Ay (GKS NBIA2

9 Ensure that upgrades to airport facilities conform to the latest best practices in energy efficiency,
resiliencyconstruction material and efficiency in moving passenggnsl

1 Support the continued and regular testinfaerodrome emergency plans at regional airports.
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Case Study: Jamaica

Fast Tracking Immigration Procedure: ABC Kiosks
Jamaica introduced the automated border control (ABC) kiosks in 2014 to boost the capacity of the Passport
Immigration & Citizenship Agency (PICA) to proceg®iming travellers to the island. The equipment takes|an
average of 60 seconds to process agEnger while it may take an average of two minutes to process passengers
manually by an immigration officer.

In 2019 PICA installed an additional 20 ABC kiosks at the Sangster International Airport (SIA), which allow children
as young as 13 years old tize the machine for processing through airport immigration. Prior to acquiring, the
updated technology, only passengers 18 years and older could use the kiosks. The additional twenty machines bring
to thirty, the number of kiosks that are now availablesdf\ to process incoming passengers.

Il OO2NRAY3 G2 tL/!Q& /9hX ! yYRNBg 28yGSNE a¢KAA tHG
GKS 1'3Sy0eQad Odzali2YSNI aSNWAOS RStABSNE FyRT
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3.4 MARINE TRANSPORND DESTINATION ACCESS

Objective:
I Toencourage the MarinéVaritime Transport needed to facilitate a sustainable level ¢
Destination Accessibility

Strategic Interventions & Best Practices Guidelines

34.1 Infrastructure Improvement
1 Advocate for an upgrade of cruiship and maritime infrastructures to meet internatidretandards
and to address the impacts brought on by Climate Change, i.e. sea level rise and storm surges;

1 Focus on the upgrade of terminals and pier expansion, as well as the creatatydfee shopping
and visitor welcoming zones. Also consider wastd wastewater disposal facilities in port upgrades
or redesigns (ports can charge for these services and henaefffie capital costs);

1 The upgrade of cruise shigachtingmarinasand other maritimeinfrastructure should also include
graidsS yR 61 aidSel GSNI RAaLRalf FFLOAfAGASE GKIG C
waste categories;

1 Support and encourageinvesiments in inter-island ferries and watettaxis as part of the
transportation mx, with favourable policies and incentivesnd

1 Include the road infrastructure away from ports to facilitate visitor excursions into the interior as a
necessary link to port upgrade and redesign.
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Port Zante is described as a sparkling watlss port facility in Basseterre, the vibrant capital city on St. Kitts. |In
2019, a scond cruise pier at Port Zanmteas completed at a cost of US$dflllion, allowing the port to cater for

Case Study: St. Kitts & Nevis

New Multi-Million Cruise Pier
Opens in the Caribbean

St. Kitts Now has a Second Cruise Pier

Cruise Portnfrastructure Upgrade and Design: Port Zante, St. Kitts

even more cruise ships including up to three of the largest cruise ships in the world. Port Zante features 36{wet

berths, dutyfree shopping, provisioning and concierge services ardd24 security. The architecturaharacter

of the development is regulated in order to maintain a high standard of quality and conformity with the existihg

colonial architecture of Basseterre.

St. Kitts attainednarquee port status when it reachethe millioncruisepassengerin 2018, he only destination
in the OECS to achiettds status for2018 and 2012onsecutivéy. In 2019, St. Kitts was altaudedCruise

58aGAyLFGA2Y 2F GKS _SINIo& /FNRG6OoSHY W2dNYIlt Ay |GKS Lidz

3.4.2 Linkages and Increased Spending
91 Capitalise on linkage opportunities available in the provisioning requirements of cruise ships, yachts
and other mariime transport for agricultural supigls food and drinks
1 Support trainingand awareness buildinigr owners and operators of water taxdisy’ & ANB Sy 062 (
to enable full understanding of environmentally friendly
boating and its benefits;
1 Certify water taxi operators in environmental practices Asesing sustansble “green boat” practcsof
and service excellence; water taxi operators in the Grenadines
1 Audit wha is demanded by theruise ship, yacht and
marine transportatiorsector and strengthen capacities a2 II i SNJ url] E é A Vd3 A ; Py \AYLRNI
- . ] . empoyment in the renadines that
to p_rowde required provisions and_ services a senvices both the tourism industry and
consistent manner and at a high qualitidnless steps GKS 20Kt GN}YAaLRNIFGARZY &d&&
are taken to broker local produce (see Section o .
Lirkages and Value Chain), most supplies will be ERIE 2007
imported and the valueadded derived exclusively from
mark-ups on supplies and labour costs;
1 Encourage the provision of high quality, diverse product
offerings and entertaining touring experiences that willtiopse the disembarkation rate and
encourage higher cruise and yacht passenger expenditure;
1 Develop initiatives to promote cruise passenger conversion to-gtay tourists and capitalise on

existing opportunities provided by lorgjay yachters;
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1 Continually assess the onsite product offerings available for cruise, yacht and other maritime
passengers and crew, and enhance or develop new offerings to facilitate increased visitor choices and
spend;

9 Target crew members and develop and promote spégigiditives to ensure they are welcomed (crew
members constitute an important financial resource) and have special opportunities to spend while
in port; and

1 Investigate the feasibility of scheduled high speed, rfultictional interisland ferry serviceshtat
would promote intraregional tourism and also facilitate linkages and economic integration between
the island=f the Caribbean

Regional Best Practice: Eastern Caribbean

- - -

\4

[ Q9 ELINB & A -R&dFeiryf SaY Ly SN
Express, as it is commordglled, provides a fast ferry service between the islands of Guadeloupe, Martinique, Les
Saintes and Marie Galante, all French International departments. In 1987 Express extended its services to include
Dominica, and in 1994 Saint Lucia. The companyovens 2 fast ferry catamaran vessels, Gold and Silver Express,
which carry capacities of 360 to 405 passengers respectively.
¢NFyatlkiSR a ai0KS SE |ddHes s a?uf friehKiSthelsgohtanguiisiclel as it 6iforg LINS & &
a dependable, inexpensive and pleasant ferry service between the islands of Martinique, Guadeloupe, Dominica,
Saint Lucia, Marie Galante and Les Saintes. Special services are beigyedriar travel between other Caribbean
islands including St. Vincent, Barbados, Grenada, Antigua, Montserrat, St. Kitts, St. Martin and St. Barts.

3.4.3 Cruise Shimnd Maritime Policy
1 Ensure that existing provisions of policiemgulations and procedures are implemented transparently
and evenly;

1 Collaborate with relevant ministries and the port authority, to ensure that systems are in place and
enforced to prevent cruise shipsd other vesselgperating in local coastal waterspm discharging
any illegal wastand, as such, aremplyingwith the MARPOL Convention;

1 Records of pollution should be gathered to build up a body of evidence over time against polluters
and subject cruise ship pollution of territorial coastal watersitminimum fine. A ban on cruise ship
operators that frequently flout the rule of law should also be considered as a policy option;

1 Owing to the scale of the sector and its future growth potential, enunciate specific cruise ship and
yacht and marine trangptation policies in line with the principles of good governance and aimed at
strengthening the cruise and yachting segments of tourism;

1 Include expansion of additional marinas, marine services and marine training (marine technical
schools) as part of thearitime policy. In fact, steps should be taken to ensure that the future skills
need of the sector are provided for, including providing incentives to the private sector to train and
up-skill their employees;
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Regional Best Practice: Belize

THINGS TO KNOW
WHEN YOu

CRUISE TO
BEBELIZE

Setting the Cruise Sector Framework

Belize has an established Cruise Ship Policy (CSP), which aims to maximize the benefits from the cruise
whilst sustaining the natural resources of Belize. The policy recommends a daily visitation limit otri@8e(
passengers for Belize City and includes an Environmental Compliance and Monitoring Plan as an integral p
CSP and which must be signed by cruise lines as part of the licensing process. Licensing also requires crui
offer passenges excursions that are owned and operated by Belizean tour operators and conducted by lig
guides.

The CSP further sets down guidelines for the maximum level of visitation at each attraction/site to ensure t
resources are protecte(Belize is marketed as an ecuoltural destination). There are entrance fees at attractic
and sites, and the cruise ship company must develop an orientation programme to inform their visitors
O2dzy G NBE Q& yI (dzNF £ NI a2 dzNgp&ificatibng ReludekabehoBagfedah pERighAiet! Sites
and harbours and, additionally, only phosphditee detergents may be used for cleaning the decks.
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9 To create an enabling environment for the lucrative yachting industry, specifically considerdtie
of the yachting sector in providing airlift support;

1 Consider establishing a national/regional yacht registry; and

9 Consider the creation of a single yachting space in the Caribbean region.

Example of Approach Takeifhe OECS

Discover our hidden freasures...come,
sail the franquil waters of the O
islands.

ECS /s ~. s ¥

iy = -

co TR ; =
Many Islands On&ea: OECS Common Yachting Policy

In recognitionof the significant economic contribution of yachting to income earned from tourism in the Ea
Caribbean, the Orgasdtion of Eastern Caribbean States (OECS), developed a common yachting policy to p
facilitate and strengthen yachting as an ecario contributor to the region. In so doing, and through the SailC
system, the OECS Commission implements a strategy to facilitate, not only seamlesdanttaravel for yachts
visiting the OECS single marine spaceatsn forhostingworld-classcompetitive yachtingnnual events.

The OECS vision is fbe SailCleaSystemto not only allow notifications of arrivato border agencies but also t
include a complete prelearance process for yacht captains. This consolidated approach is considered to
next step towards free movement between the islands of the OECS while allowing border agencies to bene
central data management. http://oecs.org/yachting

stern
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ear

D
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Case Study: Regional

SallClear

Facilitation of Yachts in andut of Regional Ports

SailCleais an optional service available for use by yachts and other pleasure craft operators to quickly and effjciently
clear in and out of the regional ports. It allows captains to submit their Customs Declarations in the form of el¢ctronic
notifications, pria to arrival and departure to relevant border agencies.

SailClear was developed by the Caribbean Customs Law Enforcement Council in 2013 to meet the dlearance
requirements of Customs, Immigration and Port Authorities throughout regional territoriessérkiee is currently
available in ten (10) CTO member countries, i.e. Anguilla; British Virgin Islands; Cayman Islands; Curacao; Dominica;
Grenada; Montserrat; St. Kitend Nevis; Saint Lucia and Tugkssd Caicos.

This facility enables registered usewsdccess the system to enter and update notifications about their vesspgl or

vessels, crew and passengers while transiting the Caribbean region. Users of SailClear simply submit thejr voyage
details in its entirety in the first instance and thereafter, omhinor alterations and edits are needed for
ongoing/future voyagesThe overarching objective of the system is to enhance the user experience by providing a
quick and seamless process of facilitation through the required authorities. www.sailclear.com

3.5 GROUND TRANSPORND INFRASTRUCTURE

Objective:
9 To design, develop and maintain optimal ground transpautd infrastructure

Strategic Interventions & Bed®ractices Guidelines

1 Ensure that the ground transport infrastructure is maintained and upgraded, including quality sf road
and signage,;

1 Liaise with theorganization responsible for public transport to investigate options for the
improvement of visitor usage of the public transport network, for example, by providing regular bus
routes to attractions;

1 Where possible encourage the use of less polluting forms of trah$poeduce the dependence on
fossitfuel transport. For instance, the use of cycle rickshaws, which are extremely popular across the
world, as well as bicycle hire;

i Take steps to implement quality standarfids the tour guiding, taxi and vehicle rentalcters (see
Section on Product Quality Standards);

1 Consider means of reducing the emissions from vehicles, via for example, the implementation of
emission control limits and the integration of this requirement into reaatthiness tests;

1 Encourage the intgration of alternative modes of transport into the tourism product to relieve
congestion and reduce pollution, and which can themselves become attractions in their own right.
For example, the use of waterways connecting visitor attractions and excursitinsemtral points,
and horse and carriage rides for sightseeing tparsl

1 Incentivise the use of renewable energy or cleaner burning motorised transport options, e.g. electric
vehiclesand compressed natural gas (CNG) cars.
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Regional Best Practic&’he Bahamas

B
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Horse Drawn Carriage

Cruise passengers are able to walk off their ship and takaraage ride through
downtown NassauBahamadrom any one of the 20 licensed horgeawn carriages.
The carriage horses of Nassau aae part of an orderly hiring sheltered system
which the horses are lined up with each driver waiting in que to serve the vis
tourists.

Parked in front of kghtly colored surreys, eadarriage accommodatez3 guests on
a twenty minutes horsedrawn carriage tour through the streets of Nasgmssng by

the main points of interests in the cityncluding the Government House, Pompe
Museum, Parliament Squaré,K S bl GA 2yl f ! NI DIt f SNE

the Nassau Straw Market locatedithe port.
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www.ecotaxi972.conttps.//youtu.be/10yggkBemSQ

[ 100% Electric Tricycle Transportation ]

ECOTAX972 is a public transport company for visitors and persons with reduced mobility based on the
island of Martinique.The company provideall-yearround transportation in 100% electric tricycles.

The form of transportation offered bECOTAX972 is an adaptive and dynami@approachA y (2 Rl & Q&
environment where the use of legmlluting forms of transportare encouraged in order teeduce the
dependence on fossfuel.

[Protecting the Environment ]

Like most countries, the island of Martinique faces daily emission of
pollutants in the air from a range of ground transportation vehicles includir

carbon monoxide, 45% of nitreg oxides, 41% of carbon dioxide, 42% o
volatile organic compoundsind 1246 ofsulphurdioxide. ECOTAX972, by
offering an innovative mode of trasportfrom environmentally friendly and
economical velules that reduce gas emissions, exempliiagcologicabnd
costeffective approach to ground transportation that seeks to protect the
environment.

[Tours of Martinique ]

ECOTAXI72 offers educational tours in cities across Martinique. Tours allow users to not only travel in an
ecoresponsible and lpasant way, but also with 360° panoramic views. The tours prasadesd narrator

3dzA RS& a4 RNAGSNE FyR YIS daS 2F aAdayr3asS GKFG NIAa
of Martinique, historical monuments and the characters which @S & K | LI8eRyuidesars trainael

to educate tourists about the protection of historical monuments, natural heritage and the island of
Martinique.

Tourists making use &fcotaxi972ours are allowed to:

1. Make use of an ecological mode of transportation;
Participate in saving thelanet;
Take the time to truly observe and enjoy the surroundings;
Take a ride at little cost;

Discover the local products of Martinique; and

o g » w0 N

Have wonderful encounters through annovative and
unigueexperience.
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4. DESTINATIOMARKETINGEPUBLIC RELATIONSD
PRODUCT DEVELOPMENT

4.1 CONTEXT

Governments constitute a key player in the development of tiwrism marketing mix and must ensure
that it complements the vision of the national tourism sector as defineiisinational tourism policy.
Other stakeholders include private sector interests with sufficient capital to drive their own marketing, as
well as various forms of publjarivate partnershipsAs markets and consumer needs change rapidly, any
organgation involved in tourism marketing must continually review the integral aspects of its marketing

strategy such as productf PRODUCT Critical P’s in Tourism Destination Marketing / PHYSICAL |
price, place and promotion in . = s E— p /" PROCESS %
N . arketin, PRICE + Custol
order to ensure that they are| ; B2 | communications . posyionng people | © LT | contact
. . . . - M * Personal . Llist PLACE + Individualson | + Bysiness-led Experience

effective in achieving the|: M« Promation e Marketing | - IT Supported | Of Brend

. . . . ST + Sales Promotion | . crogit Trha < . Activities - Design - Pmduc.t
maximum resultspossible in | * Sstemer | . pupicpeiations | 1 pion |, Shamels |- Individuslson | Features Pt
e 4 w ~ . . di ustomer - * Online
G2RFEQE Y N {1 pepmen © oicithici| , NG || 20 | Comoa | Doiopman Seene
sustainable tourism review | Warenties Voue-added | chanel | Cureimage

ements o T d

andor development of the Sils j
destination marketing Remunerion J

strategy is best optimised withpublicprivate partnershig between government andgrivate sector
stakeholders This type of publiprivate collaboration allows effective leveraginf ideas and resources.
It alsoenablesconsistency in marketingpmmunications.

In the region, mrketing of Caribbean tourism liéghlyinfluenced by a range of industry trends including
continued vertical and horizontal integration in thgenerating
markets and by marketgenerated pressures on produc
development to meet minimum standards in areaxluding
sustainability andsafety standards Marketing of Caribbean
tourism is also highly influenced by the opportunities offetad
new information andcommunicationtechnologes (ICB) including
digital marketing and social medi@eating and sharing content o
social media networkand utilising a digital PEampaignto reach
target audiences, arpowerful means to suppotthe achievement
of marketing and branding goals.

YoulT[D) SRR

The internetoffers highly coseffective opportunities for tourism

marketing by facilitating bookirsy information distribution,

communicatng with customers and communicaty within the

industryandwith stakeholders. Ihas also dramatically altered the process of booking holidayson
site visitor activities ICF, as a powerful tool in business and information managenismuite applicale
to tourism marketing and its resear@nd information need such as, among othersgcording arrivals
and forecasting tourist market behaviour.

Included in sustainable tourism marketing, PR and Product Development is the ne&arfbbean
tourismto continue buildingon its comparative advantage$hth its resource base, comprising a rich and
uniquely diverse tangible and intangible herita@aribbean tourisns well suited for differentiatiofrom
other similar international destinations.
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Certainly Caribbean tourisnaontinues toprovide a good matcfor the
demand trends in international tourismFor instance, the increasing
demand for vacations offering opportunities for experiences in are
such as education, the environment, entertainment aagtreme
sports can be met by mateéhg the markeing mix to niche market
segments Examples of this amhe soft adventure market and the
market for authentic culture and heritage touristnoth of which can
be developed in a sustainahleafeand climatesmart manner.

Finally, visitors arenore discerning and have larger frameworks of reference to evaluate the quality of
their experience. That assessment begins from the moment thesgarch for information ornthe
destinationand extendgo their points ofarrivalto and departurefrom the destination Gven access to

the internet and, more specifically, to social media platforms, visitors are constantly assessing travel
experiences and this can have implications for, not only the travel of potemti@wyvisitors but also of
repeat visiors. Thereforein order to remain competitive, and to reduce the vulnerability of the sector,

it is necessary to integrate quality parameters into all aspects of Caribbean tourism, to ensure that visitors
feel that they are receiving value foroney.

411 Key Issues and Considerations
Issues and considerationwithin déDestination Marketing PR and

. < ~ - A A ., Logos of The Islands of The Bahamas
t N2 RdzOuU 5SSt 2LIYSyYyu¢E ,

EQ‘

1 Unified Marketing Message: Countries need to coordinate Q e
marketing and promotion between the different stakeholders - — C
ensure that key messages are reinforced about the country and 1 o
the image portrayed is not diluted An example is ThBahama®
logo used for destinabn brandirg at the national level and for eact
of its island destinations

1 Market Intelligence: Effective narketingand product development ®
decisionmaking continue to require accurate, timely and Q- Rt
date information on the profiles of visirs. Theprofile includes %
their country of origin, length of stayand visitor behaviour such a: Q ‘
accommodation usedactivitiesundertakenand local spend e e o

1 Social Media Intelligence: Given the role ofsocial media more )
importance must be placed on the developnteand use of social P
media intelligence systems to support marketing and prodt
development

91 Destination Intelligence& Customer ServiceData gathered on the
destination itself - products, services, attractionsevents and
activitiesalong with their level of use and customer feedbackthe
guality of service are not given as high importance as the tradition
market intelligencetourist arrivals)data; =
Giventh G G 2RI & Qa marddisee®ihg afdidial dbdub
their experiencesinore emphasis has to be placed on collecting, analyairtusingthis and other
forms of qualitative data to gather intelligence and infasaitable destination marketing and product
development
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1 DigitalPR Digital PR is an increasing feature of the
NEIA2YyQa YI NJ Sltargesd tha d M~ ' )
QPRESSHITS

websites read by existing and potential visitors, 'y} O

\

PRESS
the podcasts they listen to and the social media ™ qeicases ¢
accounts that they love
. _ _ aoccr  DIGITAL PR
Therefore, instead of targeting only print il I
publications, digital PR focuses on online f-"
publications and brand awareness. This includes H

publishing articles online, working with bloggers

and influencers on product features and reviews, affiliate marketinguning journalist and content

writing contacts to secure press hits, using social media to gain exposure and building brand trust
G§KNRdAK 2yfAyS NBGASGaD 'fOAYFHOSter STFSOGABS
engine visibility and rétng. Stakeholders have noted that this element of marketing must be
maximized giveits highly coseffective nature

1 OtherICT Opportunities:ICT must be effectively integrated into all aspects of marketimhproduct
developmentand efforts made te@nhance technology adoption and use including new technologies
such as artificial intelligence, augmented reality and virtual reality;

1 Small& Non-Traditional Accommodatiors Sector: Incentivising
small hotel sector development and upgradgéould continue.
Further consideration mustlsobe givento formal engagement of
new categories of accommodation including homestagd other
non-traditional accommodation promoted on sharing gtaims.
Theseplay an increasingly important role both in the internation
and intraCaribbean markets and add to the diversity of the roc
stock;

f Cultural Heritage & Authenticity: Culture and heritage are essentifidcets of a RSa UG A Yl G A2y Q
authenticty and thus uniqueness Cultural heritage assetas part of the tourism product allows
differentiation and enhances the diversity thie tourism product offerings. Howevet,is important
that these assetare sustainably managed and conserved.

In order that the authenticity and integrity of cultural heritage assets are preserved, measures should
be in place to ensure responsible use. In the case of tangible

heritage assets, these can include implemegtitandards for site g ;
management, establishing carrying capacity limits, developinilis §% JEeartrs :
rules/guidelines for visitors, and having usmmerated fees N
instated if none exists, which can be used for further upkeep 0¥=

the site(s); Lot i c:q-rnw

SUN, SEPTEMBER 2"

In the case of intangible herige assets such as diverse art forms “

and traditions, it is important to support skills preservation and th \® T
enhancement, without compromising origiitgl and integrity.
Relevant issues include staged authenticity/cultural

misrepresentation, which has implicatis for the dilution and/or modification of the culture. Equally
relevant is the question of cultural appropriation where cultural elements are copied and used outside
of their original cultural context particularly for profit. To mitigate these potentitialls, strategies

for safeguarding and promoting cultural heritage need to be complementary;

"7|
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Product Development and RejuvenatiorProduct developmentrejuvenation and enhancement to
add to the destination offeringy must beongoing particularly at the local and community levelis
allows destinations tahot only develop and maintain @ompetitive advantagédut alsoto build
competitive leadershigapitalising on thereativity and innovatiomwf local community stakeholas.
Experiencessought at the destinationevenfor repeatvisitors includingruise passengershanges
The improvement anénhancemenbf the tourism poduct, allow additionalopportunities for visitor
expenditureon different and varied experiences that cabute to maintairing the uniqueness and
appealof the destination whilaneeting the changing visitor demandastes and prefeznces

Product Diversity Diversification ofthe Caribbean tourism industry from the ovdependence on

sun, sea and sand tourism has long been identified as a regional priority. This corresponds to the
OKIyaAay3a O2yadzySNJ RSYFIYR YR Y2GA@FGA2y FIFOG2N
experences that allow them to engage and interact directly with the people and places they visit

This presents an opportunity for the region to decentralize and transform the tourism industry with
more dynamic peopleentred and experiential product offering$he experiential tourism market is
vast, which leaves ample opportunity for regional destinations to offer a plethora of experiences,
incorporating initiatives todevelop and promote communitigased tourism, rural tourism, agro
tourism, adventure tourism and other niche market segments that offer value and also benefit the
local community. Regional tourism stakeholders need to adapt to and prepare to meet these new
market demands, in order to maintain competitivengss

Product StandardsQuality & Service ExcellenceTourism isby ‘
its very nature peoplecentred and is primarily driven by
international source markets demands, therefpreneeting
internationally recognised levels of quality is required. Individy mms. @
business initiativesamplemend SR ¢ A G K D2 @SNy TOURISM STANDARDS: " dz
: : , CODE OF PRACTICE AND SPECIFICATIONS

support to ensure quality and service excellence is a | ,

) . . ) . https://crosq.org/index.php/standards-catalogue
consideration. It is now accepted that the quality of service
destination delivers is one of its most important promotional tools. In fact, technologfabiitated
ashifttoused SY SN} SR twX gKAOK KFa 06S02YS (KS vYzal az
for product information and reviews. Wowf-mouth endorsements, customer referrals and peer
to-peer reviews are some of the most effeetiways of marketing. Positive weod-mouth
recommendations flows freely if the product, service or experience exceeds expectations
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Overtourism: With the growing number of visitor arrivals to the region, attention should be given to

the demandparticularly during peak periods, for the use of key natural and cultural attractions and

sites. Carrying capacity studies must factor as a resource management and monitoring strategy to

I 92AR Gh@SNI2dzNAEaAYE YR Kﬁndésﬁf%)wﬁ)pmﬂrbspd%ﬁoﬂauée;ﬁzl- A2y

The Caribbean Brandt KS &/  NA0O6SFyYyé Aa AntvEs s FONRY 3
instantly recognisable brand.lt exerts a positive influence on : 4 %4_
tourism marketing. Caribbean countries, therefore, have a join

responsibility to carefullymaintain the value of the brand.

Marketing under a common brand can have positive as well as

negative effects. Therefore, it is important to note that adverse developments in one country (such
as crime, environmental pollution, drad service) can easilpecome associated with the whole
region;
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1 Intra-Regional Travel and Domestic Tourisrthe local/domestic and intreegional market is often
overlookedin tourism marketing and promotion efforts, yetpresents alowkK Yy 3Ay 3 FNHzA G A\
LINEPEAYAGRQY GKFIG OFy o62taidsSNI GKS (G2dNRAEAY AyRdzal
extends to the members of the Diaspora who can be targeted to participate in festivals but also to
patronise lochbusinesses and experience the product

More, shouldtherefore be doneto market to, /

and attract the Latin America and Caribbea strong domestic tourism « Trinidad and Tobago

Markets by Government tourism agencies In recent years the domestic market h:
working with the private sector to introduce played an important stabilising role for th
vacation packages, discounts, incentives ar O2dzy i NBEQa (2dNRAaY
staycation promotions. Tobago, where a constant flow of touris

from Trinidad has helped to offsitie effects

This remains one of the most undetilized L ) )
of declining international arrivals

aspects of Caribbean travel that can b
addressed through destation promotion,

border facilitation and standardising of private <, & j

sector policies and incentives

1 Multi-Destination Tourism: Multi-destination tourism, is a product development and marketing
strategy that adds value to the visitor experience by integmtimore than one destinationA multk
destination trip includes visits to destinations shared by two or more countries, often offering a joint
tourism product or route

Promoting multidestination tourism can be an efficient and profitable strategyattact visitors,
increase their time and spend in the region, and expose them to destinations they might not otherwise
have been able to visit. This adds value, particularly for tourists who want to make the best of a long
haul trip by combining variousountries in the same area that would enrich the travel experience

It is believed that theegion can gain a competitive advantage if it can package and market its varied
attractions more cohesively to entice potential visitors. The necessary suppoensystould need
to be implemented and/or enhanced to facilitate seamless travel within the regind

1 Community EngagementCommunity consultation is another késsue andarea for consideration.
Not only should communities be imolved inplanning and decisieomaking but specifically, this
involvement should not be overlooked in destination marketing and product development.

Communty engagementis an effective bottorrup approach to tourism developmenwvhichfosters
community support anduy-in. I is equally important to ensure there are opportunities for local
community participation in tourism to maximise opportunities for entrepreneurship and other direct
benefits generated from tourism business activities.

4.1.2 Development Goal
Given the issues and considerationBamework area #3: Destination Marketing PRand Product
Development has the following as its goal:

Goal #3: To improve the sustainability of the marketing mix and the diversity ar
guality of tourism products
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4.2

In support of Goal #3, the issues

identified within this framework
are integrated under six (6) PRODUCT DEVELOPMENT: AREAS FOR POLICY ACTION

broad thematic areas. These (1) Market Intelligence;

thematic areas form theareas (2) Social Media, Digital Tourism Marketing & PR;
for policy action by Caribbean (3) Aligning Marketing Efforts;

countries for adaptation as (4) Tourism Product Development, Enhancement,

applicable and are temised in
the Destination Marketing, PR
and Product Developmenfreas (5)
for Policy Action Box.

This

( . . : ; )
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AREAS FOR POLICY ACTION

DESTINATION MARKETING, PUBLIC RELATIONS &

Rejuvenation & Diversification;
Cultural Heritage Product Development; and
(6) Destination Product Quality Standards.

framework area on

DestinationMarketing PRand Product Development aligns with the principles of sustainability iand

particul

Goal 3;

Goal 9:

ar, supports achievement of the followingNSDGs:

Good Health and WelBeingc¢ by ensuring that regional tourism contributes to healthy lives,
and promotes \ell-being, safety and security for all

Industry, Innovation & Infrastructureg by applying technology and innovation as a means of
improving and advancing the marketing raixd product development environment

Goal 11 Sustainable Cities an@ommunitiesg Target 11.4 calls for strengthened efforts to protect and

aF ¥S3dzr NR GKS ¢2NIRQA Odzf GdzNI £ 'y R yIF GdzNF £ K¢
product that policies within Framework Goal #3 seek to devalugsafeguard;

Goal 12: Regponsible Consumption and Productiog by developingand promotingtourism products

that are in line with sustainability principles;

Goal 13: Climate Actiong by ensuring product development and marketing includes consideration of

climate change action aravareness; and

Goal 15: Life on Land¢ by sustainably using, protecting and restoring aspects of the terrestrial

ecosystems as key elements of the tourism product.

The following strategic interventions, measures and best practice guidelipes
support Goal #8 for DestinationMarketing, PRand Product Developmenand
the areas for policyand developmentaction. They are provided to facilitate
utilisation, as appropriateby CTO member countrieEcxamples of approache
taken highlight areas of practical applications within or related to the reg.

(72}
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4.3 MARKET INTELLIGENCE

Objective:

i To capture and analyse market intelligence data to facilitate an informed tourism
marketing strategy.

Srategic Interventions & Best Practices Guidelines

1

Ensure that market intelligence data incldeot only air and cruise arrivabut all tourism sub
sectors as well as arrivddy yacht and other marine transportation;

Ensure data is available to support effective decisions on product developmergrdrashcement
initiatives. This includethe collection and analysis of Information on activities in which visitors
participated, those they wish to try in the future, and quality of the experience from the perspective
of the visitor;

Ensure that there is a structure in place to analyse the visitor irdition captured at the national
level, and to feed these observations into the marketing process. This activity may benefit from an
inter-ministerial and intradepartmental approach to ensure that the information is used effectively
and that market trends i@ identified at an early stage

Utilise central information systems for the collection and management of tourism data to inform
product development and marketing decision making. These systems include:

- The OECS Tourism Marketing Intelligence Systerkt {0MDECS States) that offers:

A A Cruise Visitor Survey Intelligence System to measure and monitor the cruise sector; and

A An Attractions Tracking Intelligence System lenpand market new products;

- The CTO Tourism Information Management Sys{@iMS), which captures, analyses and
generates tourisnrelated data from E/D cards and offers a standardised data collection and
management approach at the national level for visitor informatinanagement This datds
further aggregated at the regionkdvel, generaing useful investotriented information;

The CTO Visitor Intelligence for Database Analytics (VIDA), a market segmentation tool that allows
users to profile current and potential visitors via US zip codes. VIDA uses demographic data
provided by the US Census Bureau and psychographic information provided by ESRI Tapestry.
Stakeholders can develop targeted marketing strategies to attract the visitors they want based on

the demographic and psychographic visitor characteristics providede gender, preferred
activities and interests;

Regional Best Practice: Caribbean Regional

il . 2‘
viDA

Visitor Intelligence Database for Analytics

VIDA Market Intelligence Database for Effective Decision Making
/ ¢hQa +*+AaAG2NI LYGSttA3aSyOS 51 GlrotrasS F2NI !yFfeda
targeting and positioning that can guide marketing strategies and support maximisation of return on investm
marketing. VIDA provideswast database of demographic and psychographic information about the populati
specific zip codes or postal codes within the US market, the primary source market for the Caribbean. Usin
codes collected by a particular destination, VIDA caregggte detailed graphical reports about the type of visitc

0a o=+L
ents in

bn of

g the zip

rs

the destination is attracting, including their lifestyle choices.
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4.4 SOCIAMEDIA, DIGITALOURISM MARKETINGPR

Objective:

9 To ensure that the tourism sector embraces the opportunities offered by I€Ts marketing

Strategic Interventions & Best Practices Guidelines

T
T

Develop an effective social media emarketingand PRstrategy and monitor its implementation;

Continue to monitor internet and related technology developmentpeesally as they relate tonline
marketinglinked to destination product offeringghanging visitor
needs and the diverse social media channels for market acoeds
opportunities to attract target markets I

Review national tourism policy to identify hie tourism products WE Bgmw‘t
: ) ) ANALYTICS

that can be easily and cosffectively marketed and managed using __ ;2™ REPORTING

ICT in order to increase the attractiveness, competitiveness and

visibility of the destination online

Ensure that destination websitese user friendly anapply good
practices to maximise effectiveness, for example, through the usseafch engineoptimisation
(SEO)AdWordstaggingandother analytic menus etc. and

Benchmark national destination websites on a continuous basismstgaompetitors to facilitate
design improvements.

LECTIC

§
!

MEN

F

R

Example of Approach Take®aint Lucia

A
SAINT LUCIA

LET HER INSPIRE YOU

Social Media Marketing& PRCampaign

As a direct response to Saint Lucia being spared from the worst Atlantic hurricane season in Ca
KA&ZG2NEY GKS {lFAyd [dzOAl ¢2dzNRAaY ! dziK2NRGe& f
to let prospective visitors know that Wwas saé to visit the island.Theinnovative social media marketing
ofAGT FTAYSR (2 NIXAaS GKS A a fing ¢ @dinct ohliheBpedenc alss \
sought to arouse curiosity from prospective visitors and retain the interest of repeatlers by
aK2gOFaAy3d GKS RSalGAylFIiGA2yQa NAOK Odz (dz2NB @
The fivemonth socialmedia campaign generated 11 million impressions, 20,000 sweepstakes entrie
- f2d0 2F o6dd 1 F2NJGKS A&aflyRO LG | f &2 addlisthghm
by 21 percent.

With the overall aimto increase awareness of Saint Lucia in Canada, the United States and.thbeJ
campaign boostd2 y f A Yy SsodiaN#ediaddlowers and bookingghe successfd [ S 1 SNJ |
promotion allowed Saint Lucia teeceive theCTO2018 A4 NR T2 NJ . Sad { 20Al ¢
GKS {20ALf [+RRSNE OFGS32NEO®
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Case Study: Puerto Rico

{UERTO =
RICO

Social Media Marketing Strategy

In 2017, Hurricane Maria caused severe damage to the island of Puerto Rico and its infrastructure. The dan

age was

estimated at $100 billionPuerto Rico has since been focusing on rebuilding the country and economy, a strategy
which hinges on driving taism visitor arrivals and investment. In this effort, on July 1, 2018, Discover Puertg Rico,

a new tourism organization and the firster destination marketing organization (DMO) in the country,

as

SadlofAaKSR F2tf26Ay 3 I efninant with aindaSdate 10 EnarketdaSdNdiofhotewttie O 2 Q &

destination and drive tourism arrivals.

Since its inception, Discover Puerto Rico has embarked on a mission to solidify
Puerto Rico's brand equity and stimulate visitor interest, with its launch of a new =3
Discover Puerto Rico campaign. In September 2018, almostyeae after :
Hurricane Maria, #CoverTheProgress campaign challenged media to focus on
positive progress made in rebuilding. The campaign formally announced that the -
Island was on the road to cevery and ready to welcome visitors.

Other strategies included:

w The unveiling of a new brand identity, including a new logo, and a revamped Discoverpuertorigo.

website, featuring dynamic content designed to engage visitors across all digital foriflats was supported by

Google Content Initiative, updating and improving visual assets available to travellers online.

(&) ThirdlJF NJié SyR2NESYSyiGa @Al YSRAF YR AyTfdsSy

.dzAAYySaaqQo ¢ kght Bhow oS Dirdey Fallon's $pécialee@spde filmed in Puerto Rico.

1 The video series "Explore Puerto Rico withManuel" the awardwinning actor and songwriter reprising h
role in the Broadway show "Hamilton".

To keep the momentum, The "Have We Met Yet?" campaign has been ongoing, which highlights the island'
natural and cultural assets, warm and hospitable people, and strategic position lasted Statesterritory
conveniently located to the south ofie mainland.

S

S unique

/ Example of Approach TakeAnguilla \

anguilla

GhLISY F2NJ . dzaAySaaé tNRY2(GA:
& LI NI 27F A G &strabdyyds yie \ifaReNof Hudiaieylr$id &h@h impacted tl
island of Anguilla, the Anguilla Tourist Board has been hosting a variety of familiarization {
tours throughout the year, as an incentive for representatives from the International Tr;
Tradeand Travel Media to visit, experience and sell the destination.

An onlineFam Tip Application Formisavailable on the official websit®ww.ivisitanguilla.com
makmg it eaS|Iy accessible for interested persons to apwlpphcatlons once submitted are
NEOASHGSR yR | LILINE@PSR o6& (KS GCreatimNaviaie

ness
&etworkmg and building relationships are the main aims of a FAM trip. /
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4.5 ALIGNING MARKETING EFFORTS

Objective:
I To ensure that effective marketing targets the priority markets identified in th
marketing strategy.

Strategic Interventions & Best Practices Guidelines
91 Design and develop appropriate marketing éxisting welproven marketsaand market niches;

1 Simultaneously, pay attention to designing and developing appropriate marké&ingew and
emerging source markets for visitors;

1 Ensure adequate strategies are developed to promote domestic tourism andragianal tourism,
including targeted to members of the diaspora, which represents an opportunity to shoulder the slow
periods and optimise participation in food and music festivals and other events;

1 Ensure that the marketing strategy created is consisteitih the vision for the sector embedded in
the overall national tourism policy, and with the commitment to sustainable tourism;

Regional Best Practicéartinique

LA MARTINIQUE] o

Rum Tourism Destination

The French Caribbean island of Martinique has beegaged in Rum Tourism for several decaaath its
Rhum Agricole, also receiving the appellation d'origine contrélée (AOC) or in English "protected design:
origin". This is the French certification which guarantees that rum produced in Martimupets protocols for
the type of sugarcane used, production methods and the aging process.

al NOAYAldzSQa wdzY w2dziS o6w2dziS RS& wKdzya Ay CN
around the islangdincluding those in the shadow of Monelée, the volcano that utterly destroyed the city ¢
SaintPierre in 1902.The island produces more than seventeen varieties of rums du terroir, as well as
local liquors made from rum, like coconut and passion fruit liquors.

In what has beeiR dzo 6 SR Wi KS NXzY OF LA G f -seaddingirénSroute #inkd the (bza
agriculture, culture and gastronomy with tourism allowing triees to experience the ruamaking process
from cane to glass.n addition to the iconic distillerie Martinique boasts several rutourism attractions
including festivals, museums, sugar plantations, great houses, bars and restaurants celebrating rum.

1 Consider the feasibility of creating a joint public and private sector marketing agency opereliimy w
a strict commercial reference where such an organization is not in place. This should ensure greater
coordination between the marketing agencies, tourism industry associations and private sector
Organizations responsible for selling the destination;

1 Focus on programmes for the continuing conversion of visitor traffic from cruise teblaset stay
over visitors. Cruise ships constitute the hiplality low-cost means of sampling the Caribbean and
its products;
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1 Support and promote the development of ithiudestination tourism initiatives by strengthening-co
operation networks with other countries in the region, which can be used as a tool to preserve the
wS3IA2Y Qa Y| NJ-ré&ionabnfatketkkand ingreaseknirelyibnal tourist flows.

This regires willingness and commitment on the part of countries and tourism businesses to
coordinate marketing and product development strategies while continuing to develop their unique
attractions;

Case Studysaint Martin and Sint Maarten

Romber

SINT MAARTEN o
(Dutch) s

W2AyG ahys LatlyR /22LI5NI GA2YE

Sint Maarten/Saint Matrtiris the smallest island in the worldartitioned between two different natios, the
Netherlands and France peacefully-exist. The combination of two people and two places as different
Holland and France has resulted in makihg beautiful 33.59 mi2island one of the most sought after
destinations.

The Dutch and French sides afr® Martinare both popular with North Amezan and European vacationer:
DutchSt.Maartenfeatures largescale resorts, the Philipsburg historic and shopping district, nightclubs
casino gaming. It is also among the busiest Cariblmaise ports. FrenchSt. Martin features smaller,
intimate beaches (some of which are clothiogtional), stimulating FrenclEaribbean cuisine and the
seaside Marigot shopping district, highlighted by colonial Fort Saint Louis.

Operating under the sovereignty of twdistinct nations ad governance structureghe countries have long
maintained separate tourism marketing activities, initiatives and budgkts2018, he a hy' S L
/ 2 2 LIS NMdimaranguim of UnderstandinglOU) was signedThis MOU allows greater collaboratio
betweenSnt Maarten and Saint Martih Y R T2 O0dzaSa 2y
FOGADGAGASEE @

1 By way of a branding exercise review and revise, if applicable, the destination brand using an inclusive
and participatory process to identify the core characteristics that set the destination apart and define
its unique attributes.

The branding design drvalues should be communicated to travel industry partners and these must
permeate all marketing activities to avoid the value of the brand being diluted by contradictory
statements;

oBrandingin tourism isa process thatistinguishesa destinationor tourism business by its characteristics,
ONB I ( A y 3 idénkitg ThHe ol infpBrant aspect of branding is to bring awareness to uniqueness, value
'y R | dzii KSy (i A Qeprésents theM@lSe P¥pobiiopaiOPromise to potential customersTha
promise must be backed by an unwavering commitment to preserving, protecting, and enhancing the
brand. Abrandis not just a logo, it is a symbolic representation of a sense of place and should evoke desired
communication messagésrank Comito, CEO drDirector General, Caribbean Hotel and Tourism Association
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1 Monitor and evaluate the effectiveness of promotional activities undertaken by the agency or
agencies responsible for destination marketing. Using arrival statistics, visitor surveys and
observations in the field, it will be possible to evaluate whether the desired type of tourism (in terms
of market, visitor spend and behaviour) is taking place. If not, the marketing strategy needs to be
revisited and enhanced in a process of continogdrovement;

1 Regularly assess the visibility of marketing and product recognition, in key source markets;

1 Some CTO members have a higher dependence on certain markets by reason of location or history.
Notwithstanding, policy considerations mtwtilise diversification of source markets for each member
country and for the Caribbean as a whole;

When considering the openiagp of new geographic markets target, national governments and their
national and regional partners may consider the following polidgiajines:

- When opening new geographic markets, national governments should commit sufficient funding
for this enterprise; and

- Use accurate market intelligence to give information on new and emerging markets in order to
provide a solid foundation fordecisionmaking purposes. This information should be
incorporated into any national marketing strategy and funding allocated according to the
assessed potential of the emerging markets.

Regional Best Practicd obago

Branding,Desination Training and Marketing

Tobaggo the sister island of the twin island Republic of Trinidad and Toblag® built a robust
tourism product thanks to its sandy beaches, abundant biodiversity and lush tropical rainfc
The Tobago Tourism Agency Limited (TTAL) was established by the Tobago House of A
(THA) in 2017 as the execution agency responsiiole driving the rejuvenation and
competitiveness of tourism in Tobagdhe TTAL has developed partnerships to sell and pron
the destination to three main source markets, the United Kingdom, Germany and Canada.
Thevisittobago.gov.tid S6 aAGS KFa | aLISOAFfte RSaAIyl i
training and engagement of Travel and Vacation Sales Agéltisse include Travel Speciali
Training Programs on Tobago whichpgraR Sa Ay F2NXIF A2y 2y GKS
markets and the various touristic offerings including sample visitor itinerari€$AL offers
incentives for taking the courses and selling vacations to Tobago to include a Travel Agent R
programme, sales commissions aR@m Trips

https://www.visittobago.gov.tt/traderesources)

__W
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46 TOURISM PRODUCT DEVELOPMENHANCEMENT

REJUVENATIGBRESTORATION

Objective:
9 To provide an enabling environment for investment in the tourism product

Strategic Interventions & Best Practices Guidelines

1

Shape tourism product development through a range of policy measures and with the recognition
that investments are needed in all tasm subsectors, and not just in the accommodation stock.

Ensure that the approach used to promote and approve development projects in the sector is
consistent with the national development plan, the national investment policy and the principles of
sustanable development. At minimum, ensure that an Environmental Impact Statement (EIS) be
required for all tourism development projects, while a more detailed Environmental Impact

Assessment (EIA) be required for larger investments;

Review on a regular basike effectiveness and transparency of the incentives regime to attract
tourism sector investment. For example, Antigua and Barbuda found that their previous investment
process was complicated and disjointed, and lacked specific legislation for tourigmiseentives.

This led to the proposed drafting of the Antigua and Barbuda Tourism Development Act to encode
the regime of fiscal and economic incentives and concessions common to all categories of investors;

Enable easier access to investmemportunities in the Caribbean tourism sector, by establishing
dedicated national agencies to tackle tourism sector applications, for example, the Jamaica Trade and
Investment (JTI) Organization has a specific tourism sector mandate, because tourisargistedt

sector of the National Industrial Policy. JTI provides guidance to new investors on incentives and
opportunities, and gives the investor a eamp shop for tourism investment information;

Consider the feasibility of streamlining the tourism irtwesnt application process without
jeopardising the sustainability of the sector. This will address concerns related to the investment
application process, which is often viewed as excessively bureaucratic in the Caribbagget
timeframes should beset for the processing of applications and these should be communicated to
potential investors.If process time is extended, then this needs to be promptly communicated to the
applicant, thereby increasing transparency and reducing frustration;

Incentivesrepresent lost revenue and in fact constitute a leakage. Consideration should be given to
the cost of revenue lost from providing incentives relevant to the benefits to be gained from
development to find the right mix;

Promote iconic local products, wiicshould be reflected in the destination brand. In so doing,
incorporate other sectors such as the creative industries;

Incentivise and encourage national investments in product developmeng-vis Foreign Direct
Investment (FDI), thus increasing owsleip of the product;
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Regional Best Practicd&ominica

OFFIGIAL Tnklgst
LOG BOOK & PASSPORT:
SIS SREAT T

™

Investment andRestoration of Tourism Product: Hiking Trails

The Government of Dominica through the Ministry of Tourism and Culture has investerrizstoration of
various hiking trails, andeconstruction and refurbishment of structures on or near the trails in order
provide great experiences to visitors and locals alike.a means of encouraging visitors to hike the varic
trails the Discover Dominica Authority hdeveloped5 2 YA YAPF Q@A F £ ¢ NF A f | A
that they provide free of charge to hikers.

This hike passport is a fun way to allow hikers to record their hiking experiences. ¢tikeitszragging rights,

based on the number of trails hikedndbS O dza S 52 YA y A Oderq differnk With éniquie |

challenges, eachiking trailis given a score against the TREAD categories listed in the hike passport.

ratings arealsomeant as indicators to help hikers make hiking choices; the indigatMides details on the

level of difficulty.Several national and regional hiking championships have been held on the island.
www.discoverdominica.com

Whilst seeking to attract direct investmentrftargescale accommodation developments, national
tourism bodies must ensure that the resulting increases in accommodation capacity do not jeopardise
the longterm viability of existing accommodation stock, with particular reference to the small hotel
sedor. Small hotels and guesibuses are an important component of the national tourism sector and
the preferred accommodation of choice for many visitors including regional and domestic. At the
same time, they signify local participation in the industry @hdrefore, contribute to the added value

and diversity of the accommodation mix;

The high failure rate of small businesses including restaurants, bars, souvenir shops, spas, hotels and
other tourism service providers has raised new concerns about their viability. In order to assist the
existing supply of businesses, the following stbased on investment promotion, business support

and effective marketing campaigns should be reviewed:

- Conduct impact analyses on existing accommodation stock before allowing newstaige
accommodation developments to enter the approval pipeline hvdpecific regard to location/
proximity to tourism intensive areas;

- Improve the aesthetic quality of the product or service experience through technical assistance,
for example, by attaching experts to small locally owned businesses to provide business
development training, guidance and mentorship to owners/operators;

- Provide training in areas such as customer service and sustainability practices (including
standards, marketing and certification) to ensure consistency in the quality of service;

~ Prok RS (SOKYAOIf FaaAad0FyOS Ay YIFEN]SGAY3 AyOf dR
reach of individual accommodation sector efforts; and
- Establish a Tourism/Business Advisory Service to provide the above support.
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4.7 TOURISM PRODUCT DIVERSIFICATION

Objective:
1 To stimulate a diverse tourism sector by focusing on product areas where
Caribbean has added value.

Strategic Interventions & Best Practices Guidelines

i Take an innovative approach to tourism product development andsdndoing, develop a
comprehensive strategy and action plan for priority niche market sectors prior to the initiation of
product development activities.

The strategy and action plan should include relevant market trends for the seeidgrmance of
competitors, identification of competitive advantage and outlining objectives to realise that
advantage.The product development approach should firstly engage the local community to obtain
their input and consensus, include the measuringl anonitoring of carrying capacity of tourist
attractions, and encourage diversity in product development;

T ¢FNBSG YR YFENJ SO G2 aySe¢e (2dzNRadaéd sK2 |NB fA°
natural and socieultural backdrop of their vacation

1 Stay abreast of trends and market drivers, which point to an increasingly discerning traveller who
seeks a personalized authentic experience and cares about their impact on the environment and host
communities visited.

The demand for athentic local egerienceA & o+ O] SR 0608 @GAAAG2NRA gAff Ay
tourism products and services, which offers opportunities in niche market segments promoted under

0KS Wadzaldl Ayl ofS G2dz2NARAaY dzYoNBffl QX Ay @hazRAy3d ¢
sports, agretourism, culinary tourism, cultural heritage tourism and eco/natbesed tourism

among others;

1 Consider ways to reposition and add value to rrstieam market segments examples being yachting,
leisure and dive, conference tourism, wedgtnand honeymoons, events tourism, cultural/heritage
tourism, golf, soft adventure, and health/spa;

1 Establish feedback links with the local communities, so that concerns about tourism visitation can be
addressed at an early stage in order to alleviatedesis developin@ttitudes ofresentment towards
visitors and/or the tourism industry and prevent negative repercussions;

1 Given that local people themselves are an intrinsic part
of the tourism product, ensure sens#ison about the
importance of tourism to the economy, so that visitors
are made to feel welcome (see Framework o
Destination Management Capacity);

The six resort boards in Jamaie:
Kingston, Montego Bay, OclRios, the
South Coast, Negril, and Port Antol
provide a framework for any concer
at the local level to be captured ar
communicated to the national level

1 Counter any development towards homogeneity wi
other destinations across the Caribbeandsveloping
adiverse national tourism sector strongly rooted in the
natural environment and the built and living culture
and heritage;

TOURIST BOARD
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1 Where feasible, integrate a local destinatibased approach into tourism plannin@his will ensure
that there is a diverse produdiffer, with areas specialising in the tourism niches for which they are
best suited. This will also facilitate linkages to local communities and their involvement in decision
making processes;

1 Continually review the national product offer to maximisevedsity in target areas where the
Caribbean has competitive advantage, and to encourage creativity and innovation in tourism
product development;

1 With consideration for authenticity and integritglevelop and promote festivals as alement of the
destination product;

9 Ensure that there is feedback from local communities in areas where tourism takesgidce

1 Involve local communities in the management of the tourism product by facilitating exgensi
consultation of communities in areas where developments are planned.

Regional Best Practic&urks and Caicos Islands

UBKS
s

Tourism in the Turks and Caicos IslandsDiverse Product

The Turks and Caicos Islands is a British Overseas Territoryavitthan 40 small islands and cays, eight of which
are inhabited. The islands are home to over 31,000tifmké residents and attract more than 1 million tourists
annually.

With the aim of ensuring a diversified and authentic product, tourism has beseldped to reflect the distinc
charm and characteristics of each island. From the active touristeeftProvidenciales to the lush and tranqui
islands of North and Middle Caicos, to the historic Capital of Grand Turk, the laid baekeentn Salt &/, and the
uber-luxurious Parrot Cay and Pine Cay, privately owned islands and home to the exclusive Parrot Cay Resort and
Spa and the Meridian Club; each islasgromoted a®fferinga different and unique experience.
Tourism is managed by the Ministrgf Tourism, Environment, Heritage, MaritimeGaming andDisaster
Management. Vithin the Ministry, the Department of Environment and Maritime Affairs (DEMA) is mandated to
SyadzaNB GKS adzadlFAylrofS dzasS 2F GKS Ackebhibdwdddsandetofoadl f NB &
prosperity. This is undertakethrough a policy fora sustainable fisheries industry, environmentally sustainable
development, grotectedareas system and improvadaritime affairs.
DEMA has developed several guides to ede@nd promote responsible actions by visitors and locals ,dlilese
include theTourist Etiquette Guide with environmental regulations, Whale Watching Etiquette for tour operators
and patrons; and a Cruising Guide for private vessels
http://turksandcaicostourism.com/proteeturks-and-caicosislands/

The local culture and heritage in its myriad forms and expressions is an important
element ofdestinationcompetitivenessind authenticity If properly harnessedt
provides a means to diversify the tourism product emdreatenew and
innovativecommunitycentred and experientiaburismproduct offeringslIt also
allows thechannding of revenues from tourisrto supportlivelihood
opportunities,driving business to the broad gambit of ancillary service providers
across the local value chai@ulture and heritage tourism can be used as a

primary tourism thrust for the Caribbeato, capitalize on the rich and diverse

natural and cultural assets of the countries in the region, whileadsiingto the

valueand uniqueness of the tourisbmand
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4.8 CULTURAL HERITAGEODUCDEVELOPMENT

Objective:
I To develop and promote cultural heritage assets as tourism products while managing
presening their authenticity and integrity.

Strategic Interventions & Best Practices Guidelines

1 Encourage tourism businesses to make appropriate use of intangible heritage, such as traditional
music or language;

1 Engage local communities and indigenous groups the guardians of intangible cultural heritage
in the development of cultural heritageroducts and experiences;

I Gain value from the creative industries by developing
sustainable tourism products that showcase contemporary /V
culture (this will also play an important role in revitalizing

LISTENTO

OUR MUSIC

the creative arts, historic buildings and entirdecal SE8 OUR ART

communities); NEALSHCARE

1 Strengthen the link between creative activities (e.0., e
O2yGSYLRNI NBE | NI& FYR I T RSyGAd

these activities more plaeepeufic and p055|bly linking back < =5 u:i&:ww:

(2 GKS RSalGAYFGA2YQA Ayidlydhors 0 azNE" T K SNR G | -

91 Dueconsideration needs to be given to finding ways to bring the culture alive in an authentic manner
and which creatively tells a story and creates a memorable sensory experience. It should have
meaning for the local people and be educational and entertaifonghe tourists;

1 Support content development in creative visitor experiencesl

1 Use the growing popularity of food tourism to develop and offer travellers valugipertunities to
experience culture through local cuistife

Regional Best Practice

-}\A INAGe®

TERR]TORY

THE INDIGENOUS P OF DOMINICA

Cultural Heritage of Its Indigenous People as part of the Tourism Product

Several countries including Belize, Dominica, Guyana, Jamaica and St Vincent and the Grenadin
indigenous communities, and increasingly these communities are finding employment
entrepreneuship opportunities through tourismt. K S NB 3 A dys @ammunifid’ hadeSayfangibl
role and stake in the tourism value chain, and add to the uniqueness, cultural richness and divel
the Caribbean tourism product and experiend&any indigenous communities across the region &
carving a viable nichiey tapping into tourism markets, to benefit from sustainable livelihood optio
generated by the industry. Indigenous tourism offers a wide range of authentic experiences, '
combine culinary and built heritage, spiritual practices and traditions,emasion, health and wellness
and education, which allow visitors an immersion into the very soul and fabric of who we a
Caribbean people.
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49 PRODUCT QUALITY STANDARDS

Objective:
I To ensure that international standards are achieved and maintained in
tourism subsectors

Strategic Interventions & Bed®ractices Guidelines

1 Increase public awareness of tourism as an export indastdythe importancethat the products on
offer maintainthe highestquality levelsand standardexpected by key marketBoor quality standard
and servicewill have a detrimental effect on the aléility of the national tourism sector;

1 Facilitate a crossectoral approach to the quality of tourism
on offer by ensuring thatthe national tourism policy

promotes the principles of continuous quality improvement; avdz tAGE Ay

and services and saft
environmens, make the
national economy more
competitive and attract
international investment
for tourismand other types
2T RSOSt 4w S
w

1 Encourage a culture of qualityerformance assessment to
help move the sector forward by:

- Establishing a licensing agency to deal specifically
the enforcement of standards via the periodic inspecti
of operators and mandating that operators are licensed;

- Ensuring that feedback igained from visitors on the
quality of their experience, including perceptions of
feelingwelcomed, service levels, security, healdafety
and environmental quality, as well as suggestions for improvements;

- Developing a central registrgifcomplaints ad reviewing this information at agreed intervals in
order to identify and act on areas for improvement;

- Collaborating with stakeholders to develop a national forum where quality issues in the tourism
value chain can be identified; and

- Encouraging suggestie for improvement from visitors;
Ensure that international standards are achieved amintained in all tourism subectors.

Develop and incentivise voluntary and compulsory environmental standards to ensure that visitors

FNBE FofS (2 Y lBrespoyisibiOKy2AANPREY YAS/ 0 KS a St SOUAz2zy 27F
9 Liaise with regional partners including CTO, CHTA/CAST, CROSQ, CARPHA, &4Sh®BCSn

the provision of quality standardsk-or instance, the internationally recognised Hospitality Assured

programme has been implemented bye CTO and supported by CROSQ<(Section 2.8)4 Both
CTO and CROSQ have also established joint standards for various areas within the tourism sector.

CARIBBEAN REGIONZRRGANIZATION FOR STANDARDS AND QUALITY (CROSQ)
STANDARDSCODES OF PRACTICE/SPECIFICAREOESANT TO TOURISM
Code of PracticeGeneral Principles of Food Hygiene
Code of Practice for Inbound Tour Operators
Code of Practice for To@uides
Specification for Tourist Accommodations Part 1: General Requirements
Requirements for Good Management Practices for Micro, Small and Medium Enterprises
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1 Consider annual awards for those stakeholders that show best practice in raising the qudlity

sustainability of their product. Participation should also be encouraged in the biennial

CTO

coordinated Sustainable Tourism Awards. This will help disseminate best practice and raise public

awareness of the approach being taken for responsible touris

1 Pass legislation to ensure that tourism operators are registered with the relevant tourism agencies

and obtain operating licenses;

1 Implement health and safety standards in all tourism operations and link this to the licensi
business operations;

ng of

i Establish a tourism certification at the national standards bureau to facilitate the assessment of

guality standards; and

1 Promote and build awareness of the quality requirements and benefits to be gained by registration
and licensing and, gossible, encourage recognition by operators, who undertake health and safety

audits of new products.

Regional Best Practice

Caribbean Sustainable Tourism Awards

Description of Awards

| StR SOSNE (g2 @&SINBRI GKS / ¢hQa ainedvhidest§yingyand{sbawvdasingy I 6 f S
sustainable tourism good practices in the Caribbean. The awards recognize individuals, groups, organizations or

companies in CTO Member Countribat have developed responsible and unique tourism products or are eng
in implementing tourisnrelated initiatives which embrace sustainable tourism principles and core va
Ultimately K S&S AYAGALF GABSa aK2 dz teurisk produtt dfferingS ghil adyadrs sustding
and responsible tourism in the Caribbean.

The AwardsludgingCommittee comprissa panel of experts selected by the CTO, representing various sect
the tourism industry at the national, regional anddmational levels. This Committee shortistnd selecs one
winner in each #vard category based on the applications received in accordance with the established criterie

AWARD CATEGORIES

Excellence in Sustainable Tourism Award
Destination Stewdship Award
Sustainable Accommodation Award
Community Benefit Award

Culture and Heritage Protection Award
Nature Conservation Award

AgreTourism Award

NooprwdpE

aged
ues.
bleO 2 dzy G N

ors of
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National Green Standards Program

The Puerto Rico Tourism Company has developed the guidelines to establish the bases

development of ecotourism and sustainable tourismthe Island. These are seen as important to
for the proper development and management of the new tourism apgghand postion Puerto Rico
in the socially and environmentally responsible tourism market segment.

The Green Certifications Program is the first government sponsored prograirtakesnto account
local, environmental, and infrastructure conditionSuidelines are developed under three program
I Sustainable Tourism Facilities Progr@®neen Certification Program)
1 Ecotourism Program
1 Agrotourism Program

Design & Operational Guidelines

Design and operational guidelines are offered for sustainable tourism and ecotourism facflities
Design Guidelines for Sustainable Touriant Ecotouristic Facilities focus on new infrastructur:
projects, and includes categoriés Sustainable Towin Design, Eemuristic Design and Exemplar
Ecotouristic Design. The Operational Guidelines focuses on new and existing buildings, and ir
classifications for Basic, Meritorious and Exemplary categories.

Ecotourism Program

The Ecotourism Programas designed to promote and ensure the quality standards of ecotour
products. The Ecotourism Guidelines manual establishes standards to guarantee specific crite
YSiz 6KAES &aSS1Aay3a G2 aldrafe Of A Sesanithe rieddid
promote a sense of place and authenticiffhe guidelines provide a broad and detailed scope of
criteria, requirements, permits and qualifications an ecotourism operation must fulfil in orde
obtain certification.

Agro-tourism Program
The guidelines in this program covers thdse all agriculture related tours, activities and agro lodge
The program proposes two categories: basic and ecological.

https://www.prtourism.com/dnn/Portals/_default/Turismo/Documents/Sustainable%20Tourism/(
alogo%20Verde%202017%20English%20Versimmpressed.pdf

/] ¢hQ{ twh5!/¢ 59+9[ htad9b¢ w9o{h' w/9{

Cultural Heritage Tourism = Caribbean Food Tourism

Development Manual (2008) Strategy (2013)
s = |
| 7 \

|
‘ Caribbean Food Tourism Strategy |

Development of a Strategic Business. »
Management Model for the Sustainable | 1 ——T—uu |
Development of Heritage Tourism Products in ‘ |

s |
the Caribbean <2 T \
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https://www.curacao.com/en/whycuracao

[ Curacao and Digital Technology ]

Curagao, a pristine Dutch Caribbean islaisdknown for its exquisite |
beaches tucked into coves, expansive coral redifge sites and iconic
pastelcoloured colonial architecture in theCapital, Willemstad,
designated a UNESCO World Heritage si@uracao isgaining more |
recognition fromutilising digital technologies to transform the visitol
experience online, with the launch of aodern and highly interactive™=

website.
[Curacao Official Website ]
Cura(;a@ a 2FFA o FMEC URACACE  wivcumcaor  miNesToDo) WHERETOSTAR Voo loformaionfimersies Evenes News W

#FEELITFORYOURSELF

Don't just take our word for it — have a look at all the happy who have spent some time with us.
- =gy e = 4 5

= o

website, through the use of

video, and images entices the R
visitor to Feel it for yourselfthe 1
tag line for the branding _= _ 2=
campaign which showcases anlulil“l
promotes the multiple
Experiencesand Attractions the
destination offers. Included are

stories and testimonials from L
pastvisitors, locals and travel writers which links to reviews posted online via Trip Advisor

A

. <

[Tour Itinerary Feature ]

One of the key features of thate is the inclusion of Tour Itineraries ranging from 8 hours to 3 days, 5
days and 10 daysThe lItineraries include various cultural, maripased and ecadventure activities

as well as options for dining, nightlife and shopping expeditions, catesivgrious interest groups
and market niches.

A brief description accompanies each activity with direct links for more information and booking/
contact details: telephone, email and website. The itineraries are accompanied by a map showing the
location ofeach activity. There is also a sharing option for each activity which links directly to social
media platformsg providing easy access for visitors to post their reviews and share theirierpes

in the destination vid-acebook, Instagraieind Twitter as well as for sharing by email aetephone

via WhatsApp.

The suggested itineraries are an effective marketing strategy, which takes the guesswork out of
planning for potential visitors. It is also an effective strategy to showcase the vamiatism product
offerings, and each activity is linked to a comprehensive lighafgs to dandPlaces to Stagn the

island, with photos and contact details.
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Sample8-hour Tourltinerary featured onthe website

T AT o VP g e 0 T 5 L
Morning - Walk Willemstad : ) TONI KUNGH!
o Take a guided walking tour of downtown Willemstad, and see why it's a S GROOT R
UNESCO World Heritage Site. Sights include street art, and the Queen § DRTELALR
Emma Bridge CERITO KUEIN.
@ ZEELANDIA A
TR SERU LORA
Lunch - Market Lunch E CHANGO
@ Get atasle of authentic Curagacan cuisine at any of several food stands Schortiapad® JANWE Y
in Punda’s rustic, open-air Old Market. o ]
ERG DOMINGUITD =
LT KUSTBATTERL O g ey
@ Afternoon - Aquatic Adventure "en%?d S o
Get up close and personal with all kinds of sea crealures at the Guragao = STEENRIJK KORAAL
Sea Aquarium — dalphin shows included! o SPECHT o
> MARIE AN THIE
PAMPGEN B i
The was developed right on the E TF@- K
waterfront, with a unique open-water system that
continuously pumps water into the aquaria. Snorkel or scuba
dive with fish and sea turtles, or take it all in from the comfort
of the underwater observatory boat!
Not feeling it? Try the or the
instead!
ac
See more Museums (5) 25

[ Accommodation and Dining ]

Information on accommodation via the website is organised by type of facility defined as follows:

1 Guest Houses (pensions, hostels, bed & breakfasts, and other independent lodging);

1 Hotel and Resorts (small hotels, large hotels, and resorts on and ofedeh)y and

T £ OFGA2Yy wSydGlta olFLINIYSYyGas !'ANDYyoQaszx | yR f
There is a search option with a btiititfilter to select and search by accommodation type.

The list of dining options also includes a seardrfito view by type of cuisine and fauil

Additionally, a booking engine is integrated in the site for restaurants and with direct links for
accanmodation facilities websites.

I dzyAljdzS FSIFGdNBE SYOSRRSR Ay GKS aAdS Aa GKS Ay
features other cenparable options for activities and accommodations when scrolling. This enables all

the relevant informain a visitor may needasily accessible and available, which is a digital marketing

best practise employed by leading international corporations such as Amplémazon and others.

[Interactive Events Calendar

The website also features an interactive Eveddendar,
which lists events hosted at the destination chronologically
for each month of the year. Included is a description of the
event, the date and location, and direct links to the website
and/or social media platform for more information.

Other Features

Among the additional website features is a comprehensive Visitor Information Section with Questions
and Answers. Visitors to the site can also submit questions as well as their email addresses to receive
promotional material, news and uptis from the Curacao Tourist Board.

The website is available in 6 languages: English, Dutch, French, German, Portuguese and Spanish.
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Support
Facilities Services
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5. LINKAGES AND VALUE CHWNAGEMENT

5.1 CONTEXT

Tourism has contributed significantly to th
diversification of Caribbean economies.  Th,gn
tourism sector, however, can make an even mo| \
significant contribution to this process if theg
linkages between tousm and other sectors of the| I
national and regional economy are fully realise
Although nuch attention has been given to locally
grown and processed agricultural produce K
national tourism sectors, linkages are still
underdeveloped. In additionit is important to
underscore that linkages permeate through a va
variety of economic activities including

construction, manufacturing, as well as service sector activities such as the provision of health and
wellness services, consulting and the creative @eh of which should be given attention in tourism value
chain management.

Stakeholders have also stressed that regional linkadfes great potential both in terms ofegional
import substitution as well as increasing the travel opportunities of this markdthe removal of
preferential trade agreements means that the agriculture sector in many Caribbean countries has to
increasinglycompeteon the open market, and would gain added impetus froeréased trade with the
tourism sector. Fruits and vegetables imported from outside the region are prominent in the markets,
supermarkets and hotel buffets and kitchens, constituting a leakagiecdn be addressed by tlsector.

Travel
Tounsm Letsure Support
organization
2 g assets facilibes services
51.1 Key Issues an@onsiderations

Critical regional sustainability issuemnd consideratios NBf I Gt SR (G2 a[ Ay 1l 3Sa
al yl 3Sn8uddl ¢
1 Better Economic Integration of TourismThe economic potential offered by linkages is not fully

realised and theresi vastroom for better integrationof tourism into the national and regional
economy;

1 Institutional Capacity: Institutional capacityshould bestrengthenedat the national level to ensure
that there is a permanent knowledge base on building linkagegss thdourism value chain

1 Competitive Input Factors: The globalised economy means that manufacturers of nationally
produced goods find it difficult to compete with imported goods. These imported goods are often
able to retail at lower prices due to economiafsscale and lower jput factor costs in production;

1 Local Value Addtt is recognisedhat there is a place for higher priced locghisoduced goods that
could be marketed based on health, organically grown or with high vadided properties; which
must be encouraged
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1 Nationally Derived~ocus Preference must be considered for those nationally and regionally derived
materials, products and services that ageneratedon a sustainable basis (fishing, construction
materials, agricultural produgestc.);

1 Forward and Backward Linkage Improvements in forward and backward linkages between
communities and the tourism sector are necessary in order to support
the development and distribution of goods and services, local arts,
crafts and cultural/heitage products to both locals and visitors.
These linkages would also minimise foreign exchange leakages and
FRR G2 /I NAOGOSIY O2dzy iTHBiISasPeciit2 YSAGAO (2dzNRAY KN
area of need for cagreity development in the region;
1 CommunityBased Tarism (CBT):While advances have been made
by several Caribbean countries in the development of community
based tourismthis has to be further optimised to maximise the
realisation of linkages and engagement of communities in the tourism
value chain This is an effective means of connecting local artisans,
cultural performers handicraft producers, cooks, chefs and other
producers in contact with tourists. Critical constraints to be
addressed in Communigased Tourisii{" are:

- Commercial viability: Product quality and price, marketing,
strength of the broader destination and funding mechanisms;

- Access to the Market: Physical location, economic elites and
social constraints on local producers;

- Policyand Development-rameworkon Land TenureLand
tenure; regulatory context planning processquality of
extension and product development servicggvernment
attitudes and capacitygnd

- Implementation Challenges in the Local Conte#illing the
skills gap, managing costs and expectations raagimising
collaboration among stakeholders

91 Indigenous Peoplelinked to CBT is the needftather and moreeffectively engage the indigenous
people of the Caribbeam countries such as Guyana, Dominica, St. Vincent and the Grenadines and
Belize, whee sizeable indigenous groups exist. Despite the significant commodification of their
culture and heritage for tourism purposes, alarming poverty rates still exists

1 Strengthening Niche Tourism Marketd:o further maximise linkages, consideration musghesn to
developing niche tourism markets, which feature a high utilisation of goods and services from other
economic sectors, such as health and wellreess the creative artsand

1 MSME DevelopmentAs tourism continues to grow throughout tihegion, the connectivity to Micro
Small and Medium Enterprise (MSME) development becomes even more important in order to
construct widereaching and enduring intesectoral linkages supported by a tourism indydiridge.
Research indicatghat a large percentage of the local businesses found within the tourism industry
are classified as MSME# also revealthat these enterprises are both generated from and serviced
by tourism business activityMany of these activitiesare skilbased service enterprises operated
primarily by women and youth in indigenous and rural communities who predominate the production
chain
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